= HAGL

DANH MUC TAI LIEU
LIST OF DOCUMENTS

CUOQC HOP PAI HOI PONG CO PONG THUONG NIEN NAM 2026
(“PHPCDTN 2026”)

THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS (“2026 AGM”’)
CONG TY CO PHAN HOANG ANH GIA LAI
HOANG ANH GIA LAI JOINT STOCK COMPANY
TP. HO CHI MINH, NGAY 17 THANG 4 NAM 2026
HO CHI MINH CITY, APRIL 17, 2026

STT TAI LIEU
No. DOCUMENTS
1 Chuong trinh cuoc hop PHDCDTN 2026
" | Agenda of the 2026 AGM
5 Quy ché t6 chirc cugc hop PHPCPTN 2026
| Regulation on organization of the 2026 AGM
3 B4o cdo va trinh bay ciia Ban Tong giam déc
| Report of the Board of Management
To trinh s6 01 cia Hoi dong quan tri vé cac vin dé trinh
4 PHDCDTN 2026
| Proposal No. 01 of the Board of Directors on matters to be submitted at
the 2026 AGM
5 Bio cdo ciia cac thanh vién doc 1ap Hoi dong quan tri
| Report of independent members of the Board of Directors
6 To trinh so 02 ciia Ban kiém soat
| Proposal No. 02 of the Board of Supervisors
. Phiéu biéu quyét tai cugpc hop PHPCDTN 2026
| Voting ballot at the 2026 AGM
g | D thio Nghi quyét PHPCPTN 2026
" | Draft Resolution of the 2026 AGM




2 HAGL

Dién thoai/Tel: (+84) 269 2225 888

Website: www.hagl.com.vn

Dia chi/Address: 15 Truong Chinh, Phuong Pleiku, tinh Gia Lai

Fax: (+84) 269 2222 335

CHUONG TRINH CUQC HQP
PAI HOI PONG CO PONG THUONG NIEN 2026 (“DPHPCDTN 2026”)
CONG TY CO PHAN HOANG ANH GIA LAI

MEETING AGENDA

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS (2026 AGM ")

HOANG ANH GIA LAI JOINT STOCK COMPANY

Thai gian: 08 gio 00 phat, thir Sdu ngay 17 thang 4 nam 2026.

Time: 08:00 AM, Friday, April 17, 2026.

Pia diém hop: Sanh Lotus (Lau 1), Khach san Rex, s6 141 Nguyén Hu¢, Phudng Sai Gon, TP. Ho
Chi Minh.

Venue: Lotus Ballroom (1st Floor), Rex Hotel, 141 Nguyen Hue Street, Sai Gon Ward, Ho Chi
Minh City.

Tai liéu: Quy c6 dong vui long quét ma QR bén dudi dé xem toan van céc tai liéu sir dung tai

cudc hop BPHBCDTN 2026.

Documents: Shareholders are kindly requested to scan the QR code below to access the full text of
documents for the 2026 AGM.

thanh phan tham du;
Stating  the meeting’s  purpose,
introducing guests and participants;

Gidi thiéu Du thao chuong trinh va
Quy ché t6 chiac cudc hop

STT Muc rgll;: Noi dung Phu trach
No. Item Time Meeting agenda Responsible person
Pon tiép va Ban kiém tra tu
kiém tra tu Don tiép, kiém tra tur cach co dong va cach c6 dong
| | cach co dong | 08:00 - dang ky c6 dong. Shareholder
Shareholder 08:30 Welcoming attendees, shareholder eligibility
reception and reception and verification. verification
verification committee
Ban kiém tra tu
Cong bd két qua kiém tra tu cach cd cach c6 dong
dong. Shareholder
Announcing shareholder verification eligibility
results. verification
;| | Khaimac 08:30 - S I _ committee
Opening session | 08:40 Tuyén bo 1y do, gidi thi¢u khach moi,

Nguoi dan chuong
trinh
MC
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Thoi

STT Muc . Noi dung Phu trach
No. Item 19:%: Meeting agenda Responsible person
DPHDCDTN 2026;
Presenting the draft agenda and the
Regulation on organization of the
2026 AGM;
- Gioi thiéu Poan chu toa va Ban thu
ky;
Introduction of the Presidium Board
and Secretariat;
- Gi6i thiéu Ban kiém phiéu dé Dai hoi
dong c6 dong (“PHPCP”) biéu
quyét théng qua.
Introducing the Vote Counting
Committee for approval by the
General Meeting of Shareholders
(“the GMS”).
Ban Tong giam ddc thay mit HDQT bao
c4o vé két qua hoat dong san xuét, kinh
doanh va dau tu nim 2025; ké hoach san
08:40 - xuat, kinh doanh va dau tu nim 2026. Ban Tong giam dbc
08:55 The Board of Management,_ on behglf of Board of
' the BOD, presents production, business, Management
and investment performance in 2025; the
production, business and investment plan
for 2026.
Hoi dong quan tri (“HPQT”) trinh bay
To trinh s6 01 gdm cac ndi dung sau:
The Board of Directors (“BOD”)
presents the Proposal No.01 including:
1. B&o c4o vé két qua hoat dong san xuat,
Churong trinh kinh doanh va dau tw nam 2025;
va ndi dung Report on production, business and
I | chinh investment performance in 2025;
Main agenda 2. Ké hoach san xuét, kinh doanh va dau tu
nam 2026;
Production, business and investment .
08:55 - plan for 2026; Hoi dong quan tri
09:25 Board of Directors

3. Ké hoach phan phdi lgi nhuan va trich
thu lao trong nam 2026;

Profit distribution and remuneration
plan in 2026;

4. Céc Béo cao hoat dong cuia HDQT;
Reports on activities of the BOD;

5. Bao cdo tai chinh nam 2025 da kiém
toan;
Audited financial statements for the
year 2025;

6. Uy quyén lua chon cong ty kiém toan
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Thoi

STT Muc ian Noi dung Phu trach
No. Item 1qime Meeting agenda Responsible person
cho cac bao cao tai chinh nam 2026;
Authorization to select an auditing firm
for the 2026 financial statements;
7. Giao dich gitra Cong ty voi nguoi cO
lién quan caa Cong ty;
Transactions between the Company
and its related parties;
8. Cam ket v& viéc tricn khai niém yét toan
bo céc 16 trai phiéu chao ban ra cong
chuing tai S¢ Giao dich Chung khoan
sau khi két thiic dot chao ban;
Commitment to listing all tranches of
bonds offered to the public on the Stock
Exchange upon the conclusion of the
offering;
9. B6 sung, cap nhat nganh, nghé kinh
doanh cta Cong ty;
Amending and updating the Company's
business lines;
10. Uy quyen cho HDQT thyc hién céc van
de dugc BPHDBCD biéu quyet thdng qua.
Authorization to the BOD to execute
matters approved by the GMS.
Truong BKS trinh bay To trinh s6 02
veé/Head of BOS presents the Proposal
No.02:
1. Béo céo cua BKS nam 2025;
Report of the BOS for 2025; Ban Kid it
. . A .2 an Kiem soa

. 2. Phé duyét danh sach cac Cong ty kiém
09:25 - i d hap thuan thuc hian Kia Board of
09:35 toan duoc chap thugn thyc hien kiem Supervisors

toan cac bao cao tai chinh cua Cong ty

nam 2026.

Approval of the list of auditing firms

to be appointed for the audit of the

Company’s financial statements in

2026.
09:35 - | Thao luan. Poan chu toa
10:35 | Open discussion. Presidium Board

Tién hanh biéu quyét, kiém phiéu. ] )

. Conducting the wvoting and ballot| Ban kiém phicu
10:35 - ) :
11:05 counting. Vote Con_Jntmg

’ Nghi giai lao. Committee

Coffee break.

. N L4 A , oy e R < L Ban kiém phléu
11:05 - | COng bo két qua kiém phiéu. .

: . Vote Counting
11:15 | Announcement of voting results. X

Committee
11:15- | Cong bo Bién ban va Nghi quyét | Hoi dong quan tri
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Thoi

STT Muc ian Noi dung Phu trach
No. Item 1qime Meeting agenda Responsible person
11:25 | bHBCDTN 2026. Board of Directors

Announcement of the Meeting Minutes
and Resolution.

Nguoi dan chuong
trinh
MC

Bé mac 11:30 Tuyén b6 bé mac.
Closing session ' Official closing of the Meeting.




OUup CONG HOA XA HQI CHU NGHIA VIET NAM
Péc lap — Tw do — Hanh phiic

THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

QUY CHE
TO CHUC CUQC HOP PAI HQI PONG CO PONG THUONG NIEN 2026
CUA CONG TY CO PHAN HOANG ANH GIA LAI
REGULATION ON ORGANIZATION OF THE 2026 ANNUAL GENERAL MEETING
OF SHAREHOLDERS OF HOANG ANH GIA LAI JOINT STOCK COMPANY

- Cdn cit Ludt Doanh nghiép sé 59/2020/QHI14 dwoc Quéc hoi théng qua ngay 17/6/2020 va
cdc Ludt sira d6i, b6 sung Ludt Doanh nghiép (“Ludt Doanh nghiép”);
Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National Assembly on
June 17, 2020 (“Law on Enterprises”), and its amendments and supplements;

- Can cik Lugt Chimg khodn 56 54/2019/QH14 dwoc Quéc héi théng qua ngay 26/11/2019 va
cdc Ludt sira d6i, bé sung Ludt Chimg khodn (“Ludt Chitng khodn”);
Pursuant to the Law on Securities No. 54/2019/QH14 passed by the National Assembly on
November 26, 2019 (“Law on Securities”), and its amendments and supplements;

- Can cit Nghi dinh 56 1 55/2020/ND-CP duwoc Chinh phu ban hanh ngay 31/12/2020 quy dinh
chi tzet thi hanh mét s6 diéu ciia Ludt Chirng khodn va cdc vin ban sira dbi, bé sung (“Nghi
dinh s6 155”);

Pursuant to Decree No. 155/2020/ND-CP issued by the Government on December 31, 2020,
detailing the implementation of certain articles of the Law on Securities and its amendments
and supplements (“Decree No. 155”);

- Cdn cir Diéu Ié t6 chitc va hoat déng ciia Céng ty cé phan Hoang Anh Gia Lai (“Diéu Ié é”);
Pursuant to the Charter on the organization and operation of Hoang Anh Gia Lai Joint Stock
Company (“Charter”);

- Cién cik Quy ché ndi b vé qudn tri céng ty ciia Céng ty c6 phan Hodng Anh Gia Lai;
Pursuant to the Internal Regulations on Corporate Governance of Hoang Anh Gia Lai Joint
Stock Company;

- Can cie Nghi quyét Hoi dong quan tri s6 06/26/NOHPQT-HAGL ngdy 27/3/2026.
Pursuant to the Board of Directors' Resolution No. 06/26/NQHPQT-HAGL dated March
27,2026.

PHAN I: NHUNG QUY PINH CHUNG
. PART I: GENERAL REGULATIONS

Piéu 1: Pham vi 4p dung

Article 1: Scope of application

Quy ché nay 4p dung cho viée td churc, diéu hanh, tham dy va biéu quyét tai cudc hop Pai hoi ddng
co dong thudng nién 2026 (“Pgi hi”) cia Cong ty cd phin Hoang Anh Gia Lai (“Céng ty”).

This Regulation is applicable to the organization, administration, participation, and voting at the
2025 Annual General Meeting of Shareholders ("'the Meeting") of Hoang Anh Gia Lai Joint Stock
Company ("'the Company").

Cong ty C6 phan Hoang Anh Gia Lai
Tru S& Chinh: 15 Trudng Chinh, Phudng Pleiku, Tinh Gia Lai, Viét Nam
Tel: (+84) 0269 2225 888 Fax: (+84) 0269 2222 335 Email: info@hagl.com.vn




Piéu 2: Quy che nay quy dinh cu thé quyén va nghia vu ctia C6 dong, dai dién theo uy quyén cua Co
dong va cac t6 chirc/ca nhén khéc tham dy Dai hoi; diéu kién, thé thire tién hanh Pai hoi, thao luan,
biéu quyét thong qua cac van dé thudc thdm quyén cuia Pai hoi dong cb dong tai Dai hoi.

Article 2: This Regulation specifically states the rights and obligations of the shareholders, the
authorized representatives of shareholders and other organizations/individuals attending the
Meeting, conditions, procedures for conducting the Meeting, discussions, and voting on issues under
the authority of General Meeting of Shareholders at the Meeting.

Diéu 3: Tét ca cac C6 dong, dai dién theo iy quyén ctia C6 dong va céc tb chirc/ca nhan khac tham
du Dai hdi ¢6 trach nhiém thuc hién theo cac quy dinh cua Quy ché nay.

Article 3: All shareholders, authorized representatives of shareholders and other
organizations/individuals attend the Meeting are responsible for complying with this Regulation.

PHAN II: QUYEN VA NGHIA VU KHI THAM DU PAI HQI
PART II: RIGHT AND OBLIGATIONS OF ATTENDEES TO THE MEETING

Diéu 4: Quyén va nghia vu cia C6 déng
Article 4: The shareholders’ rights and obligations

1.  Diéukién tham dy Pai hoi:
Conditions on attendance:

Co dong cua Cong ty co tén trong danh sach Cd dong dwoc 1ap tai ngay dang ky cudi cing da
cong bo thong tin (ngay 06/3/2026) do Téng Cong ty Luu ky va Bu trir Chung khoan Viét Nam
cung cap, duoc quyén truc tiép tham du Dai hoi hodc uy quyén bang van ban (Gidy iy quyén
theo mau dinh kém tai liéu Pai héi) cho ca nhan/td chirc khac tham dy Pai hoi theo quy dinh
ctia Quy ché nay, Diéu 1é Cong ty, quy dinh cua phap luat.

Shareholders of the company whose names are on the list on the date of finalizing the list of
shareholders (06/3/2026), provided by the Vietnam Securities Depository and Clearing
Corporation, are entitled to directly attend the General Meeting or authorize another
individual/organization to attend on their behalf by providing a written proxy (using the proxy
form attached to the Meeting documents), in accordance with the provisions of this Regulation,
the Company's Charter, and applicable laws.

2. Quyén cua cac C6 dong, ngudi dai dién theo iy quyén cia C6 dong khi tham dy Dai hoi:
Right of shareholders, the authorized representatives of shareholders when attending the
Meeting:

2.1 Cbd dong co thé tham dy Pai hoi theo mot trong cac hinh thirc sau day:
Shareholders may attend the Meeting in one of the following methods:

a. Truc tiép tham du Dai hoi;
Attending the meeting in person;

b. Uy quyen bang van ban cho ¢4 nhan, t& chirc khac tham dy Dai hoi. Nguoi dai dién theo
lly quyén cia Co dong khong duoc ty quyén lai cho t6 chirc/ca nhan tham du Dai hoi va
khong dugc tham gia img ctr vdi tu cach cd nhan. Truong hop Cod dong la t6 chirc khong
c6 nguoi dai dién theo uy quyen theo quy dinh thi thuc hién iy quyén cho ngudi khac
tham du Pai hoi (Gidy 1y quyén theo mau dinh kém tai liéu Pai héi).

Authorizing another individual or organization as a representative to attend the Meeting
in writing. An authorized representatives of shareholders must not further authorize
another individual/organization to attend the Meeting and must not stand for the election
in his/her own capacity. If a shareholder being an organization does not have an
authorized representative, another person shall be authorized to attend the Meeting (with
the form of Power of Attorney as attached to the Meeting documents).
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2.2

2.3

2.4

2.5

Cb dong, nguoi dai dién theo uy quyen cua C6 dong c6 quyen tham duy, thao luén va biéu
quyet tat ca cac van d& thudc thim quyén cua Pai hdi dong c6 dong theo quy dinh cua
Piéu 1¢ Cong ty, Luat Doanh nghiép va cac van ban phap luét c6 lién quan.

Shareholders, an authorized representative of shareholders have right to attend, discuss
and voting on issues under the authority of General Meeting of Shareholders in
accordance with the Company's Charter, the Law on Enterprises, and relevant laws and
regulations. :

Ban t6 chirc Pai hoi cong khai toan b ndi dung chuong trinh Dai hoi. Truong hop Co
dong hoac dai dién theo uy quyen ctia Co dong c6 y kién, cau hoi tai Dai hoi, Co dong
hodc dai dién theo iy quyén cua C6 dong thuc hién theo nguyén tic quy dinh tai Piéu 11
ctia Quy ché nay.

The organizers of the Meeting shall publicly disclose the whole agenda of the Meeting.
In case shareholders or their authorized representatives have opinions or questions at
the Meeting, shareholders or their authorized representatives shall be carried out in
accordance with the provisions of Article 11 of this Regulation.

Co dong hoac dai dién theo Uiy quyén ciia Co dong khi t&i tham du Pai hoi phai mang
theo giay to tuy than (Thé can cude cong dan/Thé can cudc/H chiéu hodc chu'ng thuc
cd nhdn hop phap khdc), Thu moi (néu cé), Glay uy quyen (néu la dai dién theo uy quyén
ctia Cé déng) va ndp cho Ban kiém tra tu cach cd dong dé xac nhén tu cach ¢ dong tham
du Dai hdi theo quy dinh phap luét. Sau khi xac nhén tu cach cd dong, C6 dong hoac dai
dién theo uy quyén cua Co dong dwoc nhan 01 (mét) Thé biéu quyet (doz voi phan biéu
quyet chung vé thi tuc tién hanh Dai héi); 01 (mot) Phiéu biéu quyet (doz Véi cdc van dé
vé néi dung trinh Pai héi dong cé dong thong qua); 01 (mét) Phiéu bau thanh vién Hoi
dong quan tri (néu ©0); 01 (mon) Phiéu bau thanh vién Ban klem soat (neu ¢0) va tai liéu
khac (néu c6). Phiéu b1eu quyét thé hién sb ¢ phén c6 quyen biéu quyét ma C dong 8¢
hitu theo danh sach ¢ dong duoc lap tai ngay dang ky cudi cing 06/3/2026 do Tong
Cong ty Luu ky va B trir Chimg khoan Viét Nam cung cap.

When attending the General Meeting, shareholders or their authorized representatives
must bring identification documents (Citizen Identification Card/ID Card/Passport or
other legally recognized personal identification), the invitation letter (if any), and the
power of attorney (if acting as an authorized representative of a shareholder) and present
them to the Shareholder Eligibility Verification Committee in order to certify their status
qualified for attending the meeting as required by laws. After shareholder status has been
checked, shareholders or authorized representatives of Shareholders are entitled to
receive (1 (one) Voting Card (for the general voting on the procedure for conducting the
General Meeting), 01 (one) Voting Card (for the issues proposed to the General Meeting
of Shareholders for approval), 01 (one) Voting Ballot for the election of members of the
Board of Directors (if any), 01 (one) Voting Ballot for the election of members of the
Board of Supervisors (if any) and other documents (if any). The voting sheet represents
the number of voting that the Shareholders own according to the list of shareholders
finalized as at 06/3/2026 provided by the provided by the Vietnam Securities Depository
and Clearing Corporation.

Co6 dong hoac dai dién theo uy quyén cia Co dong dén tham du sau khi Dai hoi da khai
mac vén ¢6 quyén dang Ky tham dy va biéu quyét ngay sau khi hoan tat thu tuc dang ky.
Chu toa khong c6 trach nhiém tam du'ng Dai hoi dé nhimng nguoi den sau dang ky; trong
truong hop nay, hi¢u luc cia nhitng ndi dung da duoc biéu quyét trude dé khong thay
doi.

Shareholders or authorized representatives arriving after the Meeting has commenced
are still entitled to register and vote immediately upon completion of the registration
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procedures, but the Chairperson of the Meeting will not cease the Meeting for their

registration and the validity of the previous voting shall not be affected.

3. Nghia vu cua céc C6 dong, nguoi dai dién theo ty quyén ciia C6 dong khi tham du Dai hoi:
Obligations of shareholders, authorized representatives attending the Meeting:

3.1

32

3.3

3.4

3.5

3.6

Tham du hodc Gy quyén tham du Pai hoi theo quy dinh tai Quy ché nay, Diéu 1& Cong ty
va quy dinh cua phap luat.

Attending or authorizing another to attend the Meeting in accordance with this
Regulation, the Company's Charter, and applicable laws.

Tuén thi cac quy dinh tai Quy ché nay.
Complying with this Regulation.

Céc C6 dong hay dai dién theo ty quyén cua C6 dong khi tham dy Dai hoi phai hoan
thanh céc thu tuc dang ky tham dy Dai hdi vdi Ban to chire Dai hoi va chi ¢c6 quyén tham
du Dai héi sau khi hoan thanh thu tuc dang ky tham dyu Pai hoi.

Shareholders or his/her representative attending the Meeting must complete the
registration procedures with the Organizing Committee of the Meeting and will only be
entitled to participate in the Meeting after the registration is completed.

Tham gia thao luén nghi€m tuc trén tinh than t6n trong, hop tac va hiéu qua. Chi phat
biéu khi dugc Chu toa Pai hdi moi thao luén.

Participating in serious discussions in the spirit of respect, cooperation and efficiency.
Only address the meeting upon invitation by Chairperson.

Nghiém tic chdp hanh ndi quy Dai hoi, ton trong két qua lam viéc tai Dai hi.

Strictly abiding by the Meeting’s Regulations, respecting the results of the Meeting.
Trudng hop c6 thic mic, khiéu nai, Cé dong hodc dai dién theo uy quyén cua C6 dong
lién hé Ban t6 chirc Dai hoi dé dugc giai dap va/hodc hudng dan.

In case of any questions or complaints, Shareholders or their authorized representatives
should contact the Organizing Committee for answers and/or instructions.

Diéu 5: Quyén va nghia vu cia Ban Kiém tra tw cich cb dong tham du Dai hji
Article 5: Rights and obligations of the shareholder eligibility verification committee

1.  Ban Kiém tra tu cach cb dong tham du Pai hoi do Hoi déng quan tri thanh 14p v6i chirc ning
va nhiém vu cu thé nhu sau:

The shareholder eligibility verification committee was nominated by the Board of Directors, with the
Jollowing functions and duties:

1.1,

Thyc hi¢n thu tuc déng ky tham gia Dai hoi/kiém tra tu cach tham du Dai hoi cua Co
dong, dai dién theo tty quyén cta C6 dong dya trén céc tai liéu ma ho xuét trinh: Thé can
cude cong dan/Thé cin cude/Ho chiéu hodc chimg thuc ca nhan hop phap khéac; Gidy
chimg nhén dang ky doanh nghi¢p hodc tai liéu phap ly twong duong; Thu moi (néu co);
Vin ban ty quyén tham du Dai hoi va cac tai liéu khac kém theo (néu cé);

Carry out the registration procedure for participation in the Meeting/check the eligibility
to attend the General Meeting of Shareholders, or the authorized representative of
Shareholders, based on the documents they present: Citizen Identification Card/ID
Card/Passport or other legal personal certification; Business registration certificate or
equivalent legal documents; Meeting invitation (if any); Written authorization for
attending the Meeting and other documents (if any);
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1.2. Phét cac tai liéu Pai hoi, Theé biéu quyét, Phiéu biéu quyét va tai li¢u khac (néu cd) sau
khi C6 dong/dai dién theo uy quyén cta Co dong hoan tat thu tuc dang ky tham du Pai
hoi;

Release the meeting documents, voting cards and voting sheets after

shareholders/authorized representatives have completed registration procedures for
attending the Meeting;

1.3. Téng hop két qua kiém tra tu céch tham dy Pai hoi cia C6 dong/dai dién theo ty quyén
cua Co dong va bao cdo trude Dai hdi vé két qua nay.
Collect the results and report to the Meeting on the results of checking the status of the
shareholders/ authorized representatives of shareholders attending the Meeting.

Ban Kiém tra tu cach ¢6 déng c6 quyén 1ap bd phan giup viéc dé thuc hién quyén va nghia vu
quy dinh tai Diéu nay.

The shareholder eligibility verification committee has the right to set up an assisting section to
complete the task.

Truong hop ngudi dén du Dai hdi khong dap tmg céac diéu kién theo quy dinh tai Quy ché nay
thi Ban kiém tra tu cach c6 dong c6 quyén tir chdi viéc tham du Dai hoi ctia ngudi do.

In case attendee fails to be fully qualified to attend the Meeting, the shareholder eligibility
verification committee has the right to deny their participation in the Meeting.

Diéu 6: Quyén va nghia vu ciia Poan Chi toa
Article 6: Rights and obligations of the Presiding board

1.

Chu tich Hoi déng Quan trj lam Chu toa Pai hoi, véi su hod trg cua cac thanh vién Hoi dé{lg
Quén tri va/hodc thanh vién Ban Tong Giam doc theo dé nghi cua Chu toa, c6 chirc nang dieu
khién Pai hoi (“Poan Chi tga”).

The Chairperson of the Board of Directors shall act as the Chair of the General Meeting, with
the support of members of the Board of Directors and/or members of the Board of Management
as proposed by the Chairperson, to perform the function of presiding over the Meeting (the
“Presiding Board”).

Doan Chu toa chi dinh Ban thu ky ghi chép toan by qua trinh dién ra Pai hoi. Poan Chu toa dé
cur Ban kiém phieu dé Pai hgi dong c6 dong thong qua.

Presiding Board appoints the Secretariat to record the entire proceedings of the General
Meeting. The Presiding Board nominates the Vote Counting Committee for approval by the
General Meeting of Shareholders

Quyét dinh ctia Chu toa vé cac vén dé trinh ty, thu tuc hodc cac su kién phat sinh ngoai chuong
trinh cua Pai hdi s€ mang tinh phan quyét cao nhat.

The decisions made by the Chairperson on the sequence, procedures and events arising outside
the agenda of the Meeting are final.

Chu toa tién hanh céc cong viéc can thiét va hop ly dé diéu khién Dai hoi mot cach hop 1€, ¢o
trat tu, dung theo chuong trinh da dugc thong qua va dam bao Dai hoi phan anh duge mong
mubn cua da sé Co dong tham du.

The Chairperson performs necessary and reasonable tasks to conduct the Meeting in a valid
and orderly manner, accordance with the approved agenda and ensures that most of the
shareholders at the Meeting voice their opinions.

Chu toa cé quyen hoan Pai hoi da du sé ngudi dang ky du hop t6i da khong qua 03 (ba) ngay
lam viéc ké tir ngay Dai hdi du dinh khai mac va chi duoc hodn cudc hop hoic thay dbi dia
diém hop dén mét dia diém khac trong cac truong hop sau day:




The chairperson of the meeting has the right to postpone the meeting which adequate number
of people registered to attend not exceeding 03 (three) days from the tentative opening date of
the meeting and may only postpone the meeting or change the venue in the following cases:

5.1 Dia diém hop khong di chd ngdi thuan tién cho tit ca nguoi du hop;
There is not enough convenient seating for all the attendees,;

5.2 Phuong tién, thiét b thong tin tai dia diém hop khéong bao dam cho cac C6 dong tham du
tham gia, thao luan va biéu quyét;

Communication media, equipment fails to facilitate attending shareholders’ discussion
and voting;

5.3 C6 nguoi du hop can tro, gy rdi trat tu, 6 nguy co lam cho cudc hop khong dugce tién
hanh mot cach cong bang, hop phap, gy rui ro hoac gy nguy hiém cho ngudi khac.
A certain attendee disrupts the order threatening to prevent the meeting from being
conducted in a fair and lawful fashion.

Chu toa Dai hdi c6 quyén:

The Chairperson of the Meeting has the right to:

6.1 Yéu ciu tat ca cac thanh phan tham du Pai hoi chiu su kiém tra hodc cac bién phap an
ninh hop phap, hgp ly khac; :
Request all attendees to undergo inspection or other reasonable legal security measures;

6.2 Yéu cau co quan c6 tham quyen duy tri trat tu cude hop, truc xuat ra khoi Dai hdi nhimg
ngudi khong tudn thu quyén diéu hanh cia Chu toa, ¢ ¥ gay rdi trét ty, ngén can tién
trinh binh thudng ca cude hop hodc khong tudn thu cac yéu cau vé kiém tra an ninh.

Request competent authorities to maintain the order of the meeting; expel those who do
not obey the chairmanship of the Chairperson, intentionally disrupt the order, obstruct
the normal progress of the meeting, or fail to comply with the requirements of the security
check.

Piéu 7: Quyén va nghia vu ciia Ban kiém phiéu
Article 7: Rights and obligations of the Vote Counting Committee

1.

Ban kiém phiéu do Poan Chu toa dé cir va dugc Dai hoi ddng cb dong biéu quyét thong qua tai
Dai hoi. Ban kiém phleu ¢6 04 (bon) thanh vién, gom 01 (mor) Trudng ban va 03 (ba) thanh
vién. Thanh vién Ban kiém phiéu khong bét budc phax 1a Cd dong cua Cong ty va khong duge
la ngudi ¢6 tén trong danh sach tmg cir vién thanh vién Hoi ddng quan tri, thanh vién Ban kiém
soat.

The Vote Counting Committee shall be nominated by the Presiding Board and approved by the

General Meeting of Shareholders during the Meeting. The Vote Counting Committee consists

of 04 (four) members, including 01 (one) Chairperson and 03 (three) members. Members of the

Vote Counting Committee are not required to be Shareholders of the Company and must not be

included in the list of candidates for the Board of Directors or the Board of Supervisors.

Ban kiém phiéu c6 trach nhiém:

The Vote Counting Committee shall:

2.1. Gidi thi¢u phleu va phat phiéu biéu quyét, huéng dan va giai dap thac mic trong qua trinh
biéu quyét, bau cir.

Introduce and distribute the voting sheet, provide guidance, and answer any questions
during the voting and election process.

2.2. Kiém phiéu biéu quxé't cua ’C(;) dong va giam sat chung trong sudt qua trinh dién ra Pai
héi, dam bao viéc biéu quyét dugce dién ra mot cach trung thuc, minh bach va chinh xac;



Undertake the vote counting while conducting shareholders’ opinion and general
supervision during the Meeting, ensuring the voting takes place decently, transparently
and accurately;

2.3. Lap bién ban kiém phiéu biéu quyét va cong bd két qua truée Dai hdi ngay sau khi hoan
tat cong tac kiém phiéu, giao lai bién ban va toan bo phiéu biéu quyét cho Chu toa Pai
hoi;

Take minutes of vote counting and announce them to the Meeting immediately after the
vote counting process is completed and handover the minutes and all the votes to the
Chairperson of the Meeting; '

2.4. Ban kiém phiéu phai thuc hién nhiém vu mét cach trung thuc, chinh xac va chiu hoan
toan trach nhiém vé két qua kiém phicu.

The Voting Counting Committee must be honest, accurate and be responsible for the results of
all the vote counting.

Diéu 8: Quyén va nghia vu cia Ban Thu ky Dai hji
Article 8: Rights and obligations of the Secretarial Board

1. Ban Thu ky Pai hoi gdbm 02 (hai) thanh vién do Chu toa chi dinh.
The Secretarial Board consists of 02 (two) members appointed by the Chairperson.

2. Ban Thu ky thuc hién cac cong viée trg gitp theo phan cong cua Ch toa, ghi chép Bién ban vé
dién bién Dai hoi, phan anh trung thuc, chinh xéc, déy du toan bo ndi dung Pai hoi trong Bién
ban va soan thao Nghi quyét Dai hoi dong cb dong thé hién day du cac ndi dung di duge Pai
hoi dong cb déng thong qua.

The Secretariat performs the supporting tasks as assigned by the Chairman, takes notes on the
progress of the General Meeting, faithfully reflecting the agenda of the Meeting in the Minutes
and prepares draft of the General Meeting of Shareholders's Resolution showing all the
contents approved by the General Meeting of Shareholders.

PHAN III: TIEN HANH PAI HOI

PART III: CONDUCT THE MEETING

Diéu 9: Piéu kién tién hanh Dai hoi

Article 9: Condition for conducting the Meeting

Dai héi dugce tlen hanh khi ¢6 s6 C6 dong hoac dai dién theo uy quyén cia C6 dong tham dur hop dai

dién trén 50% tong s6 phiéu biéu quyét theo danh sach C6 dong duoc lap tai ngay dang ky cudi cung
06/3/2026 do Téng Cong ty Luu ky va Bu trir Chimg khoan Viét Nam cung cap.

The Meeting shall be conducted when the number of Shareholders or their authorized representatives
attending the meeting represents more than 50% of the total voting shares according to the list of the
company'’s shareholders finalized on 06/3/2026 provided by the Vietnam Securities Depository and
Clearing Corporation.

Piéu 10: Cach thirc tién hanh Dai hoi
Article 10: Method of conducting the Meeting

1. Sau khi hoan tét thu tuc kiém tra tu cach cd dong, Dai hoi sé tién hanh khai mac. Phan dau tién
cua Pai hoi s€ gidi thiéu chuong trinh Pai hoi, Quy ché t6 chuc Pai h01 danh sach Poan Chu

toa; Poan Chu toa gidi thiéu Ban Kiém phleu co dong s& biéu quyet thong qua chuong trinh
Dai hoi va danh sach Ban Kiém phiéu biang hinh thirc gio Thé biéu quyét ctia Cong ty.

After completzng the shareholder eligibility check procedures, the General Meeting will
commence. The first part of the Meeting will introduce the agenda, the Meeting Regulations,
and the list of the Presiding board. The Presiding board will introduce the Vote Counting
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Committee, and shareholders will vote to approve the Meeting agenda and the list of the Vote
Counting Committee members by raising the Company’s Voting Cards.

Pai hoi s& 1an luot tién hanh theo trinh tw chuong trinh Dai hoi da dugc Dai hoi dong co dong
thong qua va bi€u quyet thong qua cac van dé thuoc tham quyen Dai hoi dong c6 dong (viéc
biéu quyét dwoc thuc hién theo quy dinh tai Diéu 12 Quy ché nay).

The Meeting shall be conducted in accordance with the agenda approved by the General

Meeting of Shareholders and voting on issues under the authority of General Meeting of
Shareholders. (Voting shall be conducted in accordance with Article 12 of this Regulation)

Diéu 11: Nguyén tic thao luin tai Pai hoi
Article 11: Principles of discussion at the General Meeting

i

Trudng hop C6 déng hodc dai dién theo ty quyén cta C6 dong c6 mong mudn déng gop y kién
tai Pai hoi thi phai thuc hién theo nguyén tac sau:
In case shareholders or their authorized representatives wish to contribute opinions at the
General Meeting, they should follow the following principles:
1.1 Chi dugc tham gia dong gop y kién trong phan Thao ludn ctia Pai hoi;
Shareholders shall only contribute opinions during the Discussion session of the General
Meeting;

1.2 Ghi y kién/ cau hoi vao Phiéu dat cau hoi da duoc Ban T6 chirc chuan bj sin trong bo tai
liéu Dai hdi va gui Phieu dat cau hoi cho Ban Thu ky dé Ban Thu ky tong hop va gui lai
cho Chu tga doan tra 161 trong phan Thao lun;

Write comments/questions on the Question Form prepared by the Organizing Committee
in the documents and send the Question Form to the Secretariat for them to compile and
send the form back to the Presiding board for a reply during the Discussion session;

1.3 Noi dung y kién phai phu hop voi ndi dung theo chuwong trinh Pai hoi da dugce Pai hoi
ddng ¢ dong thong qua.
The content of comments must be relevant to the items in the agenda approved by the
General Meeting of Shareholders.

Chu toa co quyen khong tra 101 hodc chi ghi nhan céac y kién dong gop cua Cb dong hodc dai
dién theo 1ty quyén cua C6 dong néu céac ndi dung doéng gop, kién nghi nim ngoai ndi dung
chuong trinh Pai hdi da dugc Pai hoi dong cd dong thong qua.

The Chairperson has the right not to respond to or only acknowledge comments of shareholders
or authorized representatives if the contributions or proposals are outside the items in the
agenda approved by the General Meeting of Shareholders

Piéu 12: Thong qua Nghi quyét cia Dai hoi
Article 12: Passing Resolutions of the Meeting

L

C6 dong co thé biéu quyét thong qua cac van dé trinh bay tai Dai hdi theo céc hinh thirc sau:
Shareholders can vote to approve the issues at the Meeting by these methods:

1.1 Biéu quyét truc tiép tai Dai hoi bang Phiéu biéu quyét;
Directly voting in the meeting with Voting ballots;

12 Biéu quyét thdng qua viéc cir nguoi dai dién theo uy quyen t&i tham duy, khi dé nguoi dai
dién theo uy quyén tham du Dai hoi va truc tiép biéu quyét thay mat Co dong.

Voting through an authorized representative attending the Meeting, then the authorized
representatives attend the Meeting and directly vote on behalf of the shareholders.

Toan bd céc van @& thudc thdm quyén cua Dai hoi ddng cb dong (da dwoc néu trong chuwong

trinh Pai hoi dugc thong qua o phc?n khai mac Dai hoi) phai duge biéu quyeét tai Pai hdi bang
hinh thire bo phicu kin.




All issues under the authority of the General Meeting of Shareholders (as stated in the agenda
approved at the opening of the Meeting) must be voted on at the Meeting by secret ballot.

Thong qua Nghi quyét Dai hoi dong c6 dong:
Passing Resolutions of the Meeting:

3.1. Trur cac ndi dung quy dinh tai dlem 3.2 khoan nay, cac van dé khac duge Dai hoi dong cb
dong thong qua khi c6 trén 50% téng s phiéu biéu quyét cua tat ca cd dong du hop Dai
hoi dong c0 dong tan thanh.

Except for the contents specified at Point 3.2 of this Clause, other issues shall be approved
by the General Meeting when at least 50% of the total voting shares of the attending
shareholders are approved.

3.2 Dm vOi cac van dé sau ddy thi chi dugce Dai hoi ddng cb dong thong qua khi ¢6 tir 65%
tdng s phiéu biéu quyét tros 1én cua tat ca cd dong du hop Dai hoi dong co dong tan thanh:
The following issues shall only be approved by the General Meeting when at least 65%
of the total voting shares of the attending shareholders are approved:

a.  Loai ¢ phiéu va sé luong cd phiéu dugc chao ban;

Type of shares and number of shares offered for sale;
b.  Thay dbi nganh nghé, linh vuc kinh doanh;
Changing business lines;

c.  Thay ddi co céu t6 chirc quan ly Cong ty;

Changing the organizational structure of the Company administration;

d.  Du 4n dau tu hodc ban scf> tai san c0 gia tri tir 35% trd 1én tong gia tri tai san dugc ghi
trong Bao céo tai chinh gan nhat cua Cong ty;

Investment or disposal of assets valued equal to or greater than 35% of the total asset
value recorded in the latest audited financial statements

e.  To chuc lai, giai thé Cong ty.

Reorganization and dissolution of the Company.

Hinh thirc biéu quyét:

Voting method:

4.1  Viéc biéu quyét thong qua cac van dé tai Dai h¢i duoc thuc hién bang hinh thie bo phiéu
kin.

Voting to approve the issues at the Meeting must be implemented by ballot casting.

4.2 C6 dong sé biéu quyét cho timg van dé bang cach danh ddu “X” vao tumg 6 “Tén thanh™/
“Khong tan thanh™/ *Khéng c6 y kién” twong tng véi quyét dinh cua Co dong ddi véi
tung van de trén Phicu biéu quyét.

Shareholders vote on each issue by marking (“X”) in the box “Agree”, “Disagree”, or
“No opinion” corresponding to each issue on the Voting ballot.
4.3 Viéc biéu quyét bau thanh vién Hoi ddng quan tri va Ban kiém sot phai thyc hién theo

phuong thuc béu don phiéu, theo dé mol cd dong c6 tdng sd phiéu biéu quyét tuong tng
voi tong sb ¢ phan s0 hiru nhan véi s6 thanh vién dugc bau cua Hoi dong quan tri hodc
Ban kiém so4t va cb dong co quyen ddn hét hoac mot phan tong s6 phleu bau ctia minh
cho mgt hodac mdt so6 ung cur vién. Nguoi tring cur thanh vién Héi dong quan tri hodc
Kiém so4t vién dugc xac dinh theo s6 phleu bau tinh tir cao xubng thip, bat dau tir tmg
clr vién c6 s phiéu bau cao nhit cho dén khi du sé thanh vién quy dinh tai Diéu 1é cong
ty. Truong hop c6 tir 02 ung cir vién tré 1én dat cung s6 phiéu bau nhu nhau cho thanh




vién cudi cling cia Hoi dong quan tri hoac Ban kiém soat thi s& tién hanh bau lai trong s6
cac tmg cir vién c6 s6 phleu bau ngang nhau.

The election of members of the Board of Directors and the Board of Supervisors shall be
conducted by cumulative voting. Each shareholder shall have a total number of votes
equal to the number of shares they own multiplied by the number of members to be elected
to the respective body. Shareholders may allocate all or part of their total votes to one or
more candidates. The candidates receiving the highest number of votes, in descending
order, shall be elected until the required number of members as stipulated in the
Company’s Charter is fulfilled. In the event that two or more candidates receive the same
number of votes for the final position, a re-election shall be conducted among those
candidates with equal votes.

Diéu 13: Nghi quyét va Bién ban hop Pai hoi
Article 13: Resolution and Minutes of the Meeting.

1.

Tét ca cac ndi dung, dién bién tai Dai hdi phai dugc Ban Thu ky ghi vao Bién ban hop Dai hoi.
Du thao Bjén bél} hop va Nghi quyét Dai’ hoi dong c6 dong duge doc cong khai tai Pai hoi va
Dai héi biéu quyét thong qua trude khi bé mac cude hop.

All the agenda items and events at the Meeting must be recorded in the Meeting Minutes by the
Secretarial board. The draft Minutes and the Resolution of the Meeting must be openly read to
the Meeting to be approved by voting prior to the closing of the Meeting.

Bién ban hop va Nghi quyét Dai hoi dong cb dong, tai lidu c6 lién quan giri kem theo thong bao
moi hop, phai duge luu gitr tai try s¢ Cong ty theo quy dinh. Bién ban hop va Nghi quyet Dai
hoi dong cb dong s& duoc dang tai trén trang thong tin dién tir ciia Cong ty va cong bd thong tin
theo quy dinh.

The Minutes and the Resolution of the Meeting and relevant documents attached with the
notification of invitation shall be filed at the company head office as required. The Minutes and
the Resolution of the Meeting shall be published on the company’s website and disclosed in
accordance with regulations.

PHAN IV: PIEU KHOAN THI HANH
PART 1V: Implementation provision

Diéu 14: Truomg hop t6 chirc Pai hji khong thanh
Article 14: In case the General Meeting of Shareholders fails to take place

1.

Truong hop cude hop Dai hdi dong cb dong 1an thir nhat khong du didu kién tién hanh theo quy
dinh tai Diéu 9 Quy ché nay thi thong bao moi hop lan tht hai phai dugc giri trong thoi han 30
(ba muoi) ngay ke tir ngay cudc hop lan thir nhat du dinh khai mac. Cudc hop lan thir hai dugc
tién hanh khi c6 sé C6 dong tham du dai dién tir 33% tong s6 phiéu biéu quyét tros 1én.

If the first General Meeting of shareholders fails to meet the conditions stipulated in Artical 9
of this Regulation, notification of the second Meeting must be served within 30 days from the
date the first Meeting is scheduled to open. A second meeting of the General Meeting of
Shareholders shall be held if the number of shareholders attending the meeting represents at
least 33% of the voting shares.

Truomg hop cude hop Pai hdi ddng cb dong lan thir hai khéng du diéu kién tién hanh theo quy
dinh tai khoan 1 Diéu nay thi thong bao mdi hop 14n thir ba phai duge guri trong thoi han 20 (hai
muoi) ngay, ké tr ngay dyu dinh hop lan thir hai. Trong trudng hop nay, cudc hop Pai héi dong
cd dong duge tién hanh khong phu thudc vao téng s phidu biéu quyét cua cac Co dong du hop.

If the second General of Meeting of shareholders fails to meet the conditions stipulated in
Clause 1 of this Article, notification of the third Meeting must be served within 20 (twenty) days
Jfrom the date the second Meeting is scheduled to open. In this case, the General Meeting of
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Shareholders shall be held regardless of the total number of voting shares of the shareholders
attending the Meeting.

Piéu 15: Di¢u khosn thi hanh

Article 15: Execution provision

1. Quy ché nay gdm 04 (hon) phén va 15 (muoi ldm) Diéu. Quy ché nay c6 hiéu luc ké tir ngay ky
va dugc ap dung tai Pai hdi cua Cong ty to chirc vao ngay 17/4/2026.

This Regulation consists of 04 (four) parts and 15 (fifteen) articles. This Regulation takes effect
from the date of signing and will be applicable at the Company’s General Meeting held on April
17, 2026.

2. Chu toa chiu trach nhiém diéu hanh Dai hoi theo Quy ché nay.
The chairperson is responsible for presiding over the Meeting under this Regulation.

3. Céc Cd dong hodc ngudi dai dién theo iy quyén cia Cc'f) dong va nhitng nguoi tham du Pai hoi
khac ¢ trach nhiém thyuc hién cac quy dinh tai Quy ché nay.

Shareholders or their authorized representatives and other attendees are obliged to comply with
this Regulation.

Gia Lai, ngay 27 thang 3 nam 2026
Gia Lai, March 27, 2026
TM. HOI PONG QUAN TRI
ON BEHALF THE BOARD OF DIRECTORS
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tuw do - Hanh phic

THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

S&/No: 01/26/BCTGD-DHDCD

Tp. Ho Chi Minh, ngay 17 thing 4 nam 2026
Ho Chi Minh City, April 17, 2026

BAO CAO
KET QUA HOAT PONG SAN XUAT KINH DOANH 2025 VA KE HOACH 2026
REPORT ON THE OPERATIONAL RESULTS IN 2025 AND BUSINESS PLAN FOR 2026

Kinh trinh: Pai héi dong co dong Cong ty c6 phan Hoang Anh Gia Lai
To: The General Meeting of Shareholders of Hoang Anh Gia Lai Joint Stock Company

Ban Tong giam dbc xin giri dén Quy (;6 dong thong tin két qua hoat dong san xuat kinh
doanh nam 2025 va ké hoach nam 2026, cu thé nhu sau:

The Board of Management would like to present to our shareholders the results of business
performance in 2025 and business plan for 2026:

1. Tong két tinh hinh san xuét kinh doanh niam 2025
Summary of Business performance in 2025

Nam 2025, kim ngach xuét khau rau qua Viét Nam dat muc ky luc 8,6 ty USD, tang gﬁn
20% so vo1 nam 2024.

Céc chung loai rau qua xuat khau nhiéu nhat trong nam 2025 1a: sau riéng dat 3,9 ty USD,
chiém 45,2% thi phan xuat khau rau qua cua Viét Nam, ting 20,2% so véi nam 2024. Tiép dén 1a
thanh long dat 526,5 tri¢u USD; dua dat 517,2 trigu USD; xoai dat 412,3 triéu USD; chubi dat
410,9 trigu USD (chiém 4,8%, tang 7,5%). Trung Quoc tiép tuc 1a thi trudng chi lyc, chiém khoang
64% tong kim ngach xuat khau toan nganh. Xuét khiu rau qua sang Trung Qudc ting 19% trong
nam 2025, dat muc cao ky luc 5,5 ty USD, day ciing 1a muc ting trudng hang nim cao nhét tir
trude dén nay. My 1a nude nhap khéu 16n thir hai, chiém 6% luong hang xuat khau, tiép theo 1a
Han Quéc va Nhat Ban véi 4% va 3% tuong ung. Viéc mé rong nghi dinh thu cho nhiéu loai trai
cay nhu chudi, dira, chanh leo, budi...dd gop phan da dang héa co cdu san pham xuat khau, tao
nén tang phat trién bén viing hon cho nganh. Gi4 tri xuat khau rau qua ting lién tuc trong nhiing
nam gan day, tir 3,7 ty USD nam 2019 ting 1én 7,1 ty USD trong nim 2024 va 8,6 ty USD nim
2025. Toc do tang truong kép hang nam dat 14,8%/ndm trong giai doan 2019-2025.

In 2025, Vietnam’s fruit and vegetable export turnover reached a record USD 8.6 billion,
an increase of nearly 20% compared to 2024.

The most exported fruit and vegetable products in 2025 were durian, with export value
reaching USD 3.9 billion, accounting for 45.2% of Vietnam’s total fruit and vegetable exports, up
20.2% compared to 2024. This was followed by dragon fruit at USD 526.5 million, coconut at
USD 517.2 million, mango at USD 412.3 million, and banana at USD 410.9 million (accounting
for 4.8%, up 7.5%). China continued to be the key market, accounting for about 64% of the
industry’s total export turnover. Fruit and vegetable exports to China increased by 19% in 2025,
reaching a record high of USD 5.5 billion, which is also the highest annual growth rate ever



recorded. The United States ranked as the second market, accounting for 6% of total exports,
followed by South Korea and Japan, with respective shares of 4% and 3%. The expansion of export
protocols for various fruits such as bananas, coconuts, passion fruit, pomelos, etc., has contributed
to diversifying the export product structure, creating a more sustainable foundation for the
industry’s development. The value of Vietnam’s fruit and vegetable exports has increased steadily
in recent years, rising from USD 3.7 billion in 2019 to USD 7.1 billion in 2024 and USD 8.6 billion
in 2025. The compound annual growth rate reached 14.8% per annum during the 2019-2025
period.

Theo bdo céo tong ket nam 2025 cua B6 Nong nghiép va Moéi trudng, ude tinh tong dan
heo cua ca nudc thoi diém cudi thang 11/2025 dat 26,55 triéu con (khoang 31,2 triéu con bao gom
heo con chua tich me), ting khoang 0,3% so vdi cung thoi diém nam trude. So bo vé dién bién
gia heo trong ndm 2025, tir mirc dinh 70.000 - 80.000 dong/kg trong quy /2025, gia heo hoi giam
sau xudng muc 46.000 - 55.000 dong/kg vao thang 11 trude khi ting lai vao thang 12/2025. Tinh
chung ca nam 2025, gia heo hoi van bién dong theo xu huéng giam, véi gid giam sau nhat duoc
ghi nhan vao thang 11/2025. T 2025, cac quy dinh méi trong Iinh vue chan nuéi dugc ap dung,
dit ra cac quy dinh nghiém ngit hon vé diéu kién chian nudi, quan 1y dich bénh va bao vé méi
truong. Céc co s¢ chdn nuodi trong khu vue khong duge phép chan nudi cua thanh phé, thi x4, thi
tran va khu déan cu s& phai di doi.

According to the 2025 year-end report of the Ministry of Agriculture and Environment, the
national pig herd was estimated at 26.55 million heads as of the end of November 2025
(approximately 31.2 million heads including unweaned piglets), representing an increase of
around 0.3% compared with the same period of the previous year. Based on the movement of live
hog prices in 2025, prices ranged from VND 70,000-80,000 per kg in the first quarter of 2025
before declining sharply to VND 46,000-55,000 per kg in November, and then recovering in
December 2025. Overall, for the full year of 2025, live hog prices fluctuated with a generally
downward trend, with the lowest level recorded in November 2025. Starting from 2025, new
regulations in the livestock sector will come into effect, introducing more stringent requirements
on farming conditions, disease management, and environmental protection. Livestock operations
located in areas where animal husbandry is prohibited—such as urban centers, townships, and
residential zones—will be required to relocate.

Ca phé Robusta chiém 30-40% téng san lugng ca phé toan cau, con lai 1a Arabica. Viét
Nam 13 nudc san xuit ca phé Robusta 16n nhit thé gidi, chiém khoang 40% san lugng ca phé
Robusta toan cau. Cac nudc san xuit ca phé Robusta 16n khéc bao gém Brazil, Indonesia, An bo
va Uganda. Trong nién vu nim 2024 - 2025, tong dién tich ca phé Viét Nam khoang 730.000 ha,
90% la Robusta. Nam 2025 Viét Nam xuét khau khoang 1,58 - 1,6 tri¢u tan ca phé, tdng nhe vé
luong so vo1 nam trude, nhung gia tri xuét khau lai tang dot bién, dat murc ky luc gﬁn 9 ty USD.

While Arabica dominates the market, Robusta coffee accounts for 30—40% of the global
production volume. Vietnam is the world’s largest producer of Robusta coffee, accounting for
approximately 40% of global Robusta output. Other major Robusta-producing countries include
Brazil, Indonesia, India, and Uganda. In the 2024-2025 crop year, Vietnam’s total coffee
cultivation area reached approximately 730,000 hectares, with Robusta accounting for around
90%. In 2025, Vietnam exported approximately 1.58—1.6 million tons of coffee, representing a
slight increase in volume compared with the previous year, while export value reached a record
high of nearly USD 9 billion.

Viét Nam hién 1a qubc gia xuat khau to tam 16n thir 4 thé giéi véi san luong hang nim
khoang 1.450 tan. Nam 2024: Tong gia tri xuat khau dat 144,03 tri¢u USD. Thi truong xuat khau
chu yéu 1a An Do.

Vietnam is currently the world’s fourth-largest exporter of silk, with an annual production

of approximately 1,450 tons. In 2024, total export value reached USD 144.03 million, with India
serving as the primary export market.



a. Chi tiét hoat dpng ciia HAGL theo tirng linh vuc
Detailed Operations of HAGL by Sector

P6i véi nganh ciy in trai: Thi truong tiéu thy trai cay chu yéu cta Tap doan 1a Trung
Quéc. Pay 1a mot thi truong lon va yéu t6 thuan loi 13 hai nude Viét Nam - Trung Qudc da ky
Nghi dinh thu vé yéu cau kiém dich thuc vat di v6i qua chudi twoi va sau riéng tir Viét Nam Xudt
qua Trung Quoc Viéce ky Nghi dinh thu dé tao ra sy minh bach trong yéu céau kiém dich thuc vat
va truy xuat nguon gbe. San pham chudi twoi cta cong ty xudt vao thi truong Trung Quoc theo gia
CNF duogc chdt hang tudn nén co6 thé c6 bién dong 16n trong nam. Trong khi dé, xuét khau sang
Nhat Ban va Han Quéc thi ky hop dbng voi gia 6n dinh cho ca nam. Viée xuét khau tréi cay tuoi
ra nudc ngoai can phai tuan thi yéu cau vé kiém dich thyc vat, mi s6 ving trong va co so dong
goi theo Nghi dinh thu dé ky vo1 nuée nhéap khau. Dic biét, Tong cuc Hai quan Trung Quoc da ap
dung mot s6 bién phap bd sung d01 v6i cac loai trai cdy nhu sau riéng, mit, thanh long xuat khau
vao nudc ndy. Quy dinh méi yéu cau cac 16 hang trai ciy trude khi xuat khau phai co két qua phan
tich mot s hoat chat ma phia Trung Qudc quan tim, dong thoi cac phong kiém nghiém hoat chat
nay phai duoc phia Trung Qudc cong nhén.

Doanh thu ban trai cy dat 5.713 ty dong, chiém ty trong 76,9%. Loi nhudn gop 2.785 ty
dé)ng v6i bién 11 nhuan gop dat 48,7%. Day tiép tuc 1a mang dong gdp 16n vao doanh thu va loi
nhudn gop cua HAGL trong ndm 2025. Trong nam, san luong chubi thuong pham xuét ban 13
466.019 tan. Thi truong tiéu thu chudi twoi xudt khau cha yéu la Trung Qudc. Thi truong Nhat
Béan, Han Quoc 1a hai thi truong khat khe nhung c6 gia ban tot hon va tang truéng 6n dinh hang
nam. HAGL trong sau riéng tr ndm 2018, tir ndm 2024 da bit dau thu hoach trén dién tich nho,
dén nam 2025 san luong siu riéng xuat ban trong nam dat 3.975 tan.

The Fruit business: The Group’s primary export market for fresh fruit is China, which
remains a large and important market. A favorable factor is that Vietnam and China have signed
Protocols on phytosanitary requirements for fresh bananas and durians exported from Vietnam to
China. These protocols have enhanced transparency in phytosanitary requirements and product
traceability. The Company’s fresh bananas exported to the Chinese market are sold under CNF
terms, with prices negotiated and fixed on a weekly basis; therefore, prices may fluctuate
significantly during the year. Meanwhile, exports to Japan and South Korea are conducted under
annual contracts with stable pricing for the entire year. The export of fresh fruits to international
markets must comply with phytosanitary requirements, planting area codes, and packing facilities
as stipulated in the Protocols signed with the importing countries. In particular, the General
Administration of Customs of China has implemented additional measures for certain fruits such
as durian, jackfruit, and dragon fruit exported to China. The new regulations require that fruit
shipments must undergo analysis for active ingredients that concern China before export, and the
laboratories conducting such analysis must be recognized by the Chinese authorities.

Revenue from fruit sales reached VND 5,713 billion, accounting for 76,9% of the total.
Gross profit was VND 2,785 billion, with a gross profit margin of 48,7%. This segment continued
to be a major contributor to HAGL’s revenue and gross profit in 2025. During the year, the volume
of commercial bananas sold was 466,019 tons. The primary export market for fresh bananas was
China, Japan and South Korea are more demanding markets, but they offer better selling prices
and stable annual growth. HAGL started planting durians in 2018, and by 2025, began harvesting
from a small area. The volume of durians sold during the year was 3,975 tons..

Poi véi nganh chan nuoi heo: Nam 2025, nganh chan nudi heo ti€p tuc d6i méat véi nhirng
kho khan va thach thire. Cac yéu to anh hudng tiéu cuc dén nganh chan nudi heo Viét Nam noi chung
va cua HAGL noi riéng la:

- Bién dong gid thirc an chan nudi: Gia thirc an chian nudi van duy tri & muc cao dan dén

chi phi chan nu6i tang cao lam giam kha nang canh tranh.



- Dich bénh: Dich ta heo chau Phi (ASF) dién bién phuc tap va lan rong tai nhiéu tinh
thanh da khién nganh chian nuéi heo chiu nhiéu thiét hai 1am cho tong dan heo trén ca
nudc giam sau. ’

- Sw canh tranh tir hang nhdp khédu: Uébc tinh nam 2025, luong thit heo xé nhap khau
vao Viét Nam udc dat 200.000 tan, ting 14% vé khdi lwong nhung giam khoang 3,5%
vé gia so voi cung ky.

- Van dé méi triong va bén viing: Cac van dé lién quan dén 6 nhiém tir chit thai chin
nudi va yéu cau vé thyc hanh néng nghiép bén viing dang ngay cang duoc chu trong
doi hoi doanh nghiép phai 4p dung nhiéu giai phap dé dap tmg.

Doanh thu ban heo dat 209 ty dong va chiém ty trong 2,8 % trong tong doanh thu. Nim
2925, tiph hinh dich bénh diéq bién phirc tap nén HAGL tam thoi khong tai dan cho khi dich bénh
lang xudng va thi truong heo 6n dinh.

Pig Farming: In 2025, the pig farming industry continued to face significant challenges. Key
factors negatively affecting the pig farming sector in Vietnam in general and HAGL in particular
include:

- Feed cost volatility: Feed prices remained at a high level, leading to rising production
costs and reducing the competitiveness of pig farming operations.

- Disease: African Swine Fever (ASF) became increasingly complex and spread widely
across many provinces, causing significant losses to the pig farming sector and leading
to a sharp decline in the national pig herd.

- Competition from imported products: In 2025, pork imports into Vietnam were estimated
at approximately 200,000 tons, representing a 14% increase in volume but a decrease of
about 3.5% in price compared with the same period of the previous year.

- Environmental and sustainability issues: Issues related to pollution from livestock waste
and the growing demand for sustainable agricultural practices are receiving increased
attention, requiring businesses to adopt multiple solutions to comply.

Revenue from pig sales reached VND 209 billion, accounting for 2.8% of total revenue. In
2025, disease outbreaks remained complex, therefore HAGL has temporarily refrained from
restocking its herd, awaiting improved disease conditions and a more stable hog market.

Doanh thu ban san phim hang héa: dat 1.480 ty dong, chiém ty trong 19,9% trong tong
doanh thu. Loi nhuan gop dat 129 ty dong twong ung voi bién lgi nhuan gop 1a 8,7%. Hoat dong
nay chu yéu cung cap vat tu, hang hoéa cho nganh ndng nghiép.

Revenue from the sale of goods reached VND 1,480 billion, accounting for 19.9% of total

revenue. Gross profit amounted to VND 129 billion, corresponding to a gross profit margin of
8,7%. This segment primarily supplies materials and goods for the agricultural sector.

b. Bdo cdo tinh hinh thwc hi¢n ké hoach nim 2025:
Report of the implementation of the plan 2025

Thuc hl?ll nam 2025 Ké hoach nim 2025 Ty 1€ Eloan thanh
(Ty VND) ‘. ké hoach
s open Lo, (Ty VND) o
Chi tiéu/ Item Implementation in (%)
Plan 2025 .
2025 (VND billion) Plan Completion
(VND billion) Rate (%)
Doanh thu thuan 7.432 5.514 134,8
Net Revenue 7,432 5,514 134.8
Loi nhuén sau thué 2.240 1.114 201,1
Profit after tax 2,240 1,114 201.1




Niam 2025, Tap doan ghi nhan doanh thu hop nhat 7.432 ty dong, dat 134,8% ké hoach va
tang 28,5% so v6i nam 2024. Loi nhudn sau thué nim 2025 dat 2.240 ty dong, dat 201,1% ké
hoach lgi nhuan PHDCD thuong nién 2025 thong qua, tang 111,3% so voi nam 2024. Loi nhuan
sau thué cia c6 dong cong ty me dat 2.123 ty dong, ting 109,6% so véi nim 2024.

In 2025, the Group recorded consolidated revenue of VND 7,432 billion, achieving 134.8%
of the annual plan and increasing by 28.5% compared with 2024. Profit after tax reached VND
2,240 billion, equivalent to 201.1% of the profit plan approved at the 2025 Annual GMS,
representing a year-on-year increase of 111.3%. Profit after tax attributable to shareholders of
the parent company amounted to VND 2,123 billion, up 109.6% year-on-year.

Nguyén nhdn hoan thanh viegt ké hoach: Doanh thu tir trai cdy ting cao so v6i nim 2024
do san lugng tiéu thu ting dong thoi gia ban trai cdy cing tang. Lgi nhuén nam 2025 vugt so voi
ké hoach 12 do khoan 1di vay dugc mién giam véi sb tién 1.065 ty ddng. Sau khi loai trir yéu t6 nay
thi loi nhuan hop nhét sau thué con 1.175 ty dong, dat 105% ké hoach.

Reasons for exceeding the plan: Revenue from the fruit segment increased significantly
compared with 2024, driven by higher sales volumes and improved selling prices. Profit in 2025
exceeded the plan mainly due to the waiver and reduction of interest expenses totaling VND 1,065
billion. Excluding this factor, consolidated profit after tax would have reached VND 1,175 billion,
equivalent to 105% of the plan.

Xp’a lo”t lity ké: HAGL d3 hoan thé}nh muc tiéu )géa 16 Ity ké. 7Cl_,l thé, loi nhuan sau thué chua
phén phoi cu6i nam 2025 la 1.393 ty dong. Day la lan dau tién ké tir quy 4/2020, HAGL khéng
con 16 luy keé.

Elimination of accumulated losses: HAGL has successfully achieved its objective of
eliminating accumulated losses. Specifically, as at the end of 2025, undistributed profit after tax

amounted to VND 1,393 billion. This marks the first time since Q4 2020 that HAGL has fully
eliminated its accumulated losses.

c Vé tinh hinh tai chinh/ Financial position
Tinh hinh tai san/ Asset position

Tai ngay 31/12/2025, tong gia tri tai san cua Tap doan 1a 26.382 ty déng, tang 18,4% tuong
duong tang 4.101 ty dong so v6i cudi nam 2024. Trong nam, Tap doan dau tu mo rong quy mod
san xuat bang viéc mua thém cac Cong ty lam cho tai san cb dinh va chi phi xay dung co ban do
dang tang. Bén canh do, viéc Tap doan dau tu trdng mdi vuon ca phé va vuon dau tam goép phan
lam cho chi phi xay dung co ban dé dang tding manh so vdi nam 2024.

As at 31 December 2025, the Group’s total assets amounted to VND 26,382 billion,
representing an increase of 18.4%, equivalent to VND 4,101 billion, compared to the end of 2024. This
increase was primarily attributable to the Group’s expansion of its production scale through the
acquisition of additional subsidiaries, which also led to increases in fixed assets and construction in
progress. In addition, the Group’s investments in new coffee and mulberry plantations also contributed
to the significant increase in construction in progress compared to 2024.

Tai san ngan han nam 2025 giam 1,7%, twong duong 143 ty dong chi yéu 1a do khoan tra
trudc nguodi ban ngan han giam. Trong nam Tap doan da dam phan va duoc ap dung phuong thirc
nhan hang trudce tra tién sau nén lam cho khoan tra trudc ngudi ban giam.

Current assets in 2025 decreased by 1.7%, equivalent to VND 143 billion, mainly due to a
decrease in short-term prepayments to suppliers. During the year, the Group negotiated and adopted a
goods-first, payment-later arrangement, which led to a decline in short-term prepayments to suppliers.

Tai san dai han tang 30,7% twong duong ting 4.244 ty dong chii yéu 1a do chi phi cay trong
lau ndm va chi phi phat trién vuon cay an trai tang.

Non-current assets increased by 30.7%, equivalent to VND 4,244 billion, mainly due to higher
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long-term crop cultivation costs and development costs for fruit orchards.
Tinh hinh n¢ phai trd/ Liabilities

Tai ngdy 31/12/2025, tong n¢ phai trd 1a 12.199 ty dong, giam 5,8% tuong duong sd tién
756 ty dong so voi cudi nam 2024 chu yéu la do cac nguyén nhan sau:

- Khoan no phai tra ngin han khac giam vi trong nam Tap doan di tra bét mot phan 1ai
trai phiéu va dugc gidm mot phan lai trai phicu.

- Khoan vay ngin han va dai han ting 13 do Tap doan vay tién dé phuc vu viéc phat trién
vuon cay cong nghiép.

As at 31 December 2025, total liabilities amounted to VND 12,199 billion, down 5.8%,
equivalent to VND 756 billion, compared to the end of 2024, mainly due to the following reasons:

- Other short-term liabilities decreased as the Group repaid part of the bond interest
during the year and received a partial reduction in bond interest.

- Short-term and long-term borrowings increased as the Group borrowed funds to
support the development of industrial crop plantations.

Xét vé téng thé thi cac khoan ng phai tra nam 2025 giam nhe so v6i nim 2024.
Generally, total liabilities in 2025 recorded a decrease compared to 2024.

Phat hanh c6 phiéu dé hoan ddi ng: Can cr Nghi quyét PHDCP sb 02, HDQT da chi dao
Ban TGD trién khai tha tuc va phat hanh thanh cong 210.000.000 c6 phiéu dé hoan d6i mot phan
khoan phai tra tri gi 2.520.000.000.000 dong phat sinh tir viéc mua lai Trai phiéu trudc han Trai
Phiéu HAGL 2016 - Tr4i Phiéu Nhom B.

Issuance of shares for debt swap: Pursuant to the GMS Resolution No. 02, the BOD
directed the BOM to carry out the necessary procedures and successfully issued 210,000,000

shares to swap a portion of payables amounting to VND 2,520,000,000,000 arising from the early
redemption of the HAGL 2016 Bonds — Group B Bonds.

Von chii s& hiru/ Equity

Vén chu so hitu hop nhét tai ngay 31/12/2025 dat 14.183 ty dong ting 52,1% so v&i cung
ky nam 2024, ty 1¢ ng vay/von gop chu so hiru dat 0,62 1an giam so v6i nam 2024 cho thiy viéc
giam ty 1& von vay phu hop véi chu truong cua Tap doan. Nhin chung, viéc duy tri tong no phai
tra & mirc 46% so Vi tong nguon von trong nam 2025 cho thiy Tap doan dang s& hitu mot co cu
tai chinh an toan va kha ning kiém so4t rai ro tot.

As at 31 December 2025, consolidated equity reached VND 14,183 billion, up 52.1%
compared to the same period in 2024. The debt-to-equity ratio decreased to 0.62x, reflecting the
Group’s strategy to reduce leverage. Overall, with total liabilities accounting for 46% of total
capital, the Group maintained a healthy financial structure and strong risk management
capability.

d. Két qua dau tw niam 2025

Investment Results in 2025

Dé trién khai ké hoach dau tu theo cac chu trrong ma HPQT di théng qua, Ban T(f)ng giam
doc da chu dong, linh hoat ra soat cac ngudn luc can thiét, chi thuc hi¢n dau tu khi chuan bi day
du cac nguon luc nhu tai chinh, nhan luc, vat chat va thu tuc phap ly.

To implement the investment plan and in line with the orientations approved by the Board
of Directors, the Board of Mangement proactively and flexibly reviewed all necessary resources

and only carried out the investment when financial, human, physical, and legal resources have
been fully and adequately prepared.



Cay chudi/ Banana:

K& hoach 2025: Khong mé rong dién tich, duy tri dién tich 7.000 ha.
Plan for 2025: No expansion,; maintain cultivation area of 7,000 ha
Thyc hién: Tap trung cham sdc va duy tri dién tich 7.000 ha.

Implementation: Focused on cultivation and maintenance of 7,000 ha.

Cay sau riéng/ Durian:

K& hoach 2025: Khong mé rong dién tich, duy tri dién tich 2.000 ha.
Plan for 2025: No expansion,; maintain cultivation area of 2,000 ha
Thuc hién: Tap trung cham sdc va duy tri dién tich 2.000 ha.

Implementation: Focused on cultivation and maintenance of 2,000 hecta

Cay ca phe/ Coffee:

Ké hoach 2025: Trong 2.000 ha

Plan for 2025: Plant 2,000 ha

Thuc hién: Hoan thanh trong 3.000 ha
Implementation: 3,000 ha planted

Ciy dau tim / Mulberry:

Ké hoach 2025: Trong 2.000 ha

Plan for 2025: Plant 2,000 ha

Thuc hién: Hoan thanh tréng 1.000 ha
Implementation: 1,000 ha planted

Heo/ Pig:

Trong nim HAGL khong dau tu méi

No new investment during the year

e M@t s6 hoat dpng quan trong khdc/ Other key activities:

Nam 2025, HAGL da hgp tac VO"i‘ cac dbi tép trong linh vuc tg‘li chinh VE:l khoa hoc nong
nghiép. Day la cac budc di chién luge nham gop phén hién thuc hoa tam nhin dén nam 2030. Cu

thé:

In 2025, HAGL partnered with organizations in finance and agricultural science. These

Thong qua sy ddng hanh cua Ngan hang TMCP Phuong Dong (OCB) va Cong ty cd
phan chiig khoan OCBS (OCBS), HAGL ting budc trién khai cac giai phap tai chinh
phu hop vé6i dic thu néng nghiép, hudng dén tai chinh xanh, tai tro chudi gid tri va nang

cao nang luc quan tri tai chinh doanh nghiép.

Su hop tac voi Vién Khoa hoc Ky thuat Nong Lam nghiép Tay Nguyén (WASI) giap
t6i uu hoa cac quy trinh trong, cham soc, thu hoach bén vimng cho cdy ca phé va macca,
tir 46 nang cao nang suat, chit luong, gia tri san pham dap tng cac tiéu chudn ngay

cang khét khe cta thi trudong trong nudc va qudc té.

strategic moves support the realization of the Group’s vision for 2030. Specifically:

With the support of Orient Commercial Joint Stock Bank (OCB) and OCB Securities
Joint Stock Company (OCBS), HAGL has gradually implemented financial solutions
suited to the agricultural sector, focusing on green finance, value chain financing, and
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strengthening corporate financial management.

- The collaboration with the Western Highlands Agriculture and Forestry Science and
Technical Institute (WASI) optimizes sustainable cultivation, husbandry, and
harvesting processes for coffee and macadamia. This enhances productivity, quality,
and product value, meeting the increasingly stringent standards of both domestic and
international markets.

Trong 4 ngay tu 12/11/2025 dén 15/11/2025, HAGL phbi hop cung OCBS tb chirc thanh
cong chuyén hanh trinh “The X Tour — Khai mé Ky nguyén Méi Bén vimng” tham quan cac du an
cua HAGL tai Viét Nam, Lao va Campuchia. Chuyen di voi sy tham gia cua hon 50 dai dién dén
tir cac quy dau tu, cong ty chimg khoan, cac to chic tai chinh hang dau trong va ngoai nudc do
dich than Chu tich Tap doan HAGL Poan Nguyén Puc truc tiép hudng dan, gidi thiéu. Trong sudt
chuong trinh, cac nha du tu 3 déng hanh cing HAGL va OCBS kham pha cac dy an trong diém
xuyén khu vuc ba nudc — mot minh chimg séng dong cho tinh bén viing va kha ning mé rong cta
hé sinh thai nong nghiép tuan hoan HAGL.

From November 12 to 15, HAGL in collaboration with OCBS successfully organized ‘‘The
X Tour — Launching a New Enduring Era’’ a four-day trip to visit HAGL's projects in Vietnam,
Laos, and Cambodia. The trip brought together more than 50 representatives from leading
domestic and international investment funds, securities firms, and financial institutions and was
personally guided by HAGL Chairman Doan Nguyen Duc. Throughout the program, investors
joined HAGL and OCBS in exploring key projects across the three countries - a vivid testament to
the sustainability and scalability of HAGL s circular agriculture model.

Ung dung hé théng camera giam sat tap trung (CCTV): Trong ndm 2025, Tap doan di dﬁu
tu va dua vao van hanh phong diéu hanh giam sat tap trung (CCTV) tai Try s¢ chinh. Viéc trién
khai hé thong CCTV la mét bude tién trong chién luoc chuyen d6i s6 va hién dai hoa cong tac
quan tri, thé hién dinh hudng diéu hanh chit ché, khoa hoc va lay hi€u qua lam trong tdm cua Tap
doan trong giai doan phat trién moi.

Implementation of a centralized CCTV surveillance system: In 2025, the Group invested in
and put into operation a centralized CCTV monitoring control room at its head office. The
implementation of the CCTV system represents an important step in the Group’s digital
transformation and the modernization of its governance practices, reflecting a management
approach that emphasizes discipline, scientific management, and operational efficiency in the next
stage of development.

Chuong trinh s héa tién téi chuyén doi sé trong ndng nghiép:

- Trién khai giai phdp quan 1y thong tin luu kho. Hé thong két ndi lién cong ty nay theo
dai ting loai vat tu dugc diéu chuyén tir lic mua dén khi dua vao sir dung tai cac hang
muc xay dung co ban hoac cac nong truong.

- Strdung phén mém dé 1én ké hoach cham soc va ghi nhén lich st chdm soc, lich su su
dung vat tu cho tung dién tich cay trong. Ap dung viéc ghi chép nhat ky dién tu, dan
thay thé so tay truyén thong.

Digitalization program towards digital transformation in agriculture:

- Implementation of an inventory information management system. The system connects
various entities across the Company and enables the tracking of materials and supplies
from procurement to actual utilization at construction sites and plantations.

- Use of software for crop care planning and record keeping. The software is used to
plan crop care activities and record care histories as well as the use of agricultural
inputs for each cultivated area. Electronic logbooks are being adopted to gradually
replace traditional handwritten records.



S6 lugng nhan vién ky két hop dong lao dong dai han ctia Tap doan vao ngay 31 thang 12
nam 2025 1a 1.480 nhén vién (ngdy 31 thang 12 nam 2024 1a 1.756 nhén vién). Lyc lugng lao dong
truc tiép cia HAGL tai cac nong trai & Vi¢t Nam - Lao - Campuchia trén 10 ngan nguoi.

As at 31 December 2025, the Group had 1,480 employees under long-term labor contracts
(31 December 2024: 1,756 employees). HAGL s direct workforce at farms in Vietnam, Laos and
Cambodia is over 10,000 workers.

f Bén canh két qud, Tap doan ciing nhgn thiy mét sé théch thire:
In addition to the results, the Group also meets several challenges:

Chinh sach bao ho thuong mai van tiép tuc gia tang: Vi hoat dong chu yéu trong linh vuc
néng nghiép nén Cong ty can phai tuan thu cac quy dinh phap luét c6 lién quan, dac biét 1a cac rao
can thué quan va phi thué quan. Mot s6 quoc gia xay dung hang rao ky thuat chat ché vé klem dich
thuc vét va vé sinh an toan thuc pham, diéu ndy phan nao gay kho khin cho hoat dong xuit nhap
khau hang hoa ciia Cong ty.

Trade protectionism continues to intensify: Operating mainly in the agricultural sector, the
Company must comply with relevant laws and regulations, particularly regarding tariff and non-
tariff barriers. Several countries have implemented strict technical standards on plant quarantine
and food safety, which has posed certain difficulties for the Company’s import-export activities.

Thich vmg véi bién doi khi hdu: San xuat ndong nghiép chiu tac dong ngay cang rd net cua
bién d6i khi hau. Tinh trang han han kéo dai, mua cuc doan cuc bg, suy giam muc nudc ngam va
x61 mon dat khong con 1a hién twong bat thudng ma da trd thanh thach thirc thuong truc dbi véi
san xuat nong nghiép va doi sdng dan cu. Trong bdi canh bién doi khi hau ngay cang tac dong 1o
net, HAGL uu tién cac giai phap canh tac phu hop voi diéu kién ty nhién, sir ‘dung tai nguyén hop
Iy va ting budc nang cao nhan thirc vé bao vé mdi trudng trong toan bd chudi san xuét.

Climate-Smart Agriculture: Agricultural production is increasingly affected by climate
change. Prolonged droughts, localized extreme rainfall, declining groundwater levels and soil
erosion have become ongoing challenges for agricultural production and local communities. In
this context, HAGL prioritizes farming practices suited to natural conditions, promotes the
responsible use of resources, and gradually raises environmental awareness across its production
chain.

2. Nhan dinh tinh hinh va ké hoach nim 2026
Orientation and Plan for 2026

a. Nhén dinh tinh hinh nam 2026
Orientation for 2026

Véi nén tang tang truong hién tai, nganh rau qua Viét Nam duogc ky vong s& tiép tuc duy
tri da phat trién tich cyc trong nam 2026, hudng t61 muyc tiéu kim ngach 10 ty USD va nang cao vi
thé trén thi trudng qudc té.

With the current growth trend, Vietnam’s fruit and vegetable industry is expected to
maintain positive development in 2026, targeting export turnover of USD 10 billion and further
enhancing its position in the international market.

Theo Hiép hdi Ca phé — Ca cao Vi¢t Nam, san luong ca phé nién vu 2025-2026 du kién
tang khoang 10% so v6i vu trude. Trén binh dién toan cAu, nhiéu t6 chuc du bao thi truong ca phé
dang chuyén tir trang thai thiéu hut sang can bang, tham chi ¢ thé du cung trong thdi gian toi.
Ngan hang Thé gi6i ciing nhan dinh san lugng ca phé toan cau sé& tiép tuc tang trong nién vy moi.

Du vy, nhu cau tiéu thy tai cc thi truong 16n, dic biét 1a chau Au, van duy tri 6n dinh.
Trong boi canh ngudn cung chua thuc su du thira so v&i nhu cau, cac nha rang xay cé xu hudng
tang tich trir € dam bao hoat dong san xuat. PBi¢u nay co6 thé giup gid ca phé gitt & muc cao trong
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trung han, du khoé c6 kha nang tang manh nhu giai doan trudc.

According to the Vietnam Coffee and Cocoa Association, coffee production for the 2025—
2026 crop year is expected to increase by approximately 10% compared to the previous season.

On a global scale, many organizations forecast that the coffee market is shifting from a
deficit to a balanced state, and may even see a surplus in the near future. The World Bank also
maintains that global coffee production will continue to rise in the upcoming crop year.

Nevertheless, demand in major markets—particularly Europe—remains stable. Given that
supply is not yet significantly in excess of demand, roasters tend to increase their stockpiles to
ensure production continuity. This could help keep coffee prices at a high level over the medium
term, although a sharp surge similar to the previous period is unlikely.

b. Dinh hwong kinh doanh dén nim 2030 ciia HAGL
HAGL’s business strategy orientation to 2030

Vi cac thong tin néu trén va cac thong tin c6 dugc tir viée khao sat nhiing yéu td bén trong
va bén ngoai Tép doan, chién luoc kinh doanh dugc hoach dinh g6m xay dung cac muyc tiéu chién
lugc va ké hoach hanh dong gitip Tap doan hién thuc hoa tam nhin.

Based on the above information and assessments of internal and external factors, HAGL's
business strategy has been developed with strategic objectives and action plans to realize the
Company'’s vision.

Pén nim 2030, dinh hwéng hoat déng ciia HAGL nhw sau:
HAGL's operational orientation to 2030 is as follows:
TAm nhin/ Vision:

Nam 2030, HAGL sg tr¢ thanh cong ty vé nong nghiép thuoc nhom dan dau Viét Nam voi
quy mo 30.000 ha. Vuon tim thanh nha cung tng san phdm nong nghiép ra nhiéu nudc trén thé
gidi.

By 2030, HAGL will be among the Vietnam’s leading agricultural companies with scale of
30,000 hectares, growing as a supplier of agricultural products to other countries in the world.

St ménh/ Mission:

Tao ra cac san pham nong nghiép sach, an toan tir viéc 4p dung phuong thirc néng nghiép
tuan hoan.

The Company's mission is to create clean, safe agricultural products by applying circular
agriculture methods.

Gia tri cot 16i/ Core value:

Doan két 1a sttc manh (Gdn két - Quan tdm -Trung thanh).

Unity is strength! (Connection - Caring - Loyalty)

Pé hién thwe héa tim nhin, HAGL hoach dinh chién hrgc kinh doanh véi cic thanh

To realize the vision, HAGL has planted its business strategy as follows:

- Tép trung cao vao sang tao va chuyén giao gia tri cho cac khach hang la doanh nghiép lon,
cac thuong nhan qudc té, bat kip xu hudng bung nd thong tin va toan cu hoa.

Focusing on innovation and value transfer to major corporate clients and international
traders, aligning with trends in information explosion and globalization.

- Véan hanh xuét séc, hai hoa, gén két, huodng téi sy tdi wu trong hoat dong va chi phi, giam
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thiéu toi da cac rui ro trong qua trinh van hanh.

Ensuring operational excellence with harmony and cohesion, aiming at optimizing
performance and cost-effectiveness while minimizing operational risks.

Ké hoach dau tw niam 2026/ Investment Plan for 2026:
PAu tw trong méi cac dw an, cu thé nhu sau:
New cultivation investment, as follows:
- Caphé: Trong méi 7.000 ha;
Coffee: 7,000 hectares of new plantation;
- Déu tdm: Trong méi 1.000 ha;
Mulberry: 1,000 hectares of new plantation;
- Sauriéng: Trong méi 700 ha.
Durian: 700 hectares of new plantation.
Piu tu xay dung cac nha may ché bién ca phé, bao gom:
Construction of coffee processing plants, including:
- 04 nha may ché bién uét tai cac ving nguyén liéu;
04 wet processing plants located in raw material areas ;
- 01 nha may chiét xuit tinh ca phé.
01 cascara processing plant.
Ké hoach Doanh thu va Lgi nhudn sau thué nim 2026:
Revenue and Profit After Tax Plan for 2026:
Doanh thu thuan dy kién: 8.624 ty dong
Projected net revenue: VND 8,624 billion
Loi nhuan sau thué du kién: 4.202 ty dong
Projected net profit after tax: VND 4,202 billion
Kinh trinh Pai hoi dong cé dong xem xét va thong qua

Respectfully submitted to the GMS for review and approval.

TM. BAN TONG GIAM bOC
ON BEHALF OF THE BOM

(da ky/signed)

NGUYEN XUAN THANG
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Hoi dong quéan tri (“HDQT”) Cong ty cb phin Hoang Anh Gia Lai (“Céng ty”, “HAGL”) kinh
trinh Pai hoi déng cb dong (“PHPCP”) xem xét va biéu quyét cac vin d& sau:

The Board of Directors (“BOD”) of Hoang Anh Gia Lai Joint Stock Company (“the Company”,
“HAGL”) respectfully submits to the General Meeting of Shareholders (“GMS”) for consideration
and approval of the following issues:

Vién dé 1: BAO CAO VE KET QUA HOAT PONG SAN XUAT, KINH DOANH VA PAU
TU NAM 2025

Issue 1: REPORT ON PRODUCTION, BUSINESS, AND INVESTMENT PERFORMANCE IN
2025

HPQT trinh PHPCP xem xét va biéu quyét dbi vGi Béo cdo vé két qua hoat dong san xuét, kinh
doanh va dAu tu nam 2025, vi cac ndi dung cha yéu nhu sau:

The BOD submits to the GMS for consideration and vote on the Report on production, business,
and investment performance in 2025, with the following key highlights:

1.  Doanh thu thuin: 7.432 ty ddng, dat 134,8% chi tiéu k& hoach.

Net revenue: VND 7,432 billion, achieving 134.8% of the planned target.
2. Loi nhuan sau thué: 2.240 1y dong, dat 201,1% chi tiéu ké hoach.

Profit after tax: VND 2,240 billion, achieving 201.1% of the planned target.
3.  Két qua va tinh hinh d4u tu, thuc hién cac dy 4n:

Investment and project implementation performance:

- Nganh cay an trai/Fruit cultivation:

= Chubi: Trong nim, Cong ty khong mé rong dién tich trong méi, duy tr cham s6c
va thu hoach 7.000 ha.

Banana: No new planting area was developed during the year; The Company
maintained and harvested the existing 7,000 hectares.

. Sau riéng: T4p trung cham séc va duy tr dién tich 2.000 ha.
Durian: Focused on cultivation and maintenance of 2,000 hectares.
. Ca phé: Hoan thanh trdng méi 3.000 ha ciy ca phé gidng Arabica va Robusta.

Coffee: Completed the planting of 3,000 hectares of Arabica and Robusta coffee
trees.

. Dé4u tim: Hoan thanh trdng méi 1.000 ha ciy dau tim.
Mulberry: Completed the planting of 1,000 hectares of mulberry trees.

- Nganh chin nudi heo: Trong ndm, Cong ty khong xay dung thém hé théng chudng trai
moi.

Pig farming: During the year, the Company did not construct any new pig farm systems.
Vin d¢2: KE HOACH SAN XUAT, KINH DOANH VA PAU TU NAM 2026
Issue 2: BUSINESS, PRODUCTION AND INVESTMENT PLAN FOR 2026

HDQT trinh PHPCP xem xét va biéu quyét dbi v6i ké hoach san xuét, kinh doanh va dAu tu nam
2026 véi cac ndi dung chu yéu nhu sau:

The BOD submits to the GMS for consideration and vote on the business, production, and
investment plan for 2026, with the following key targets:

A= e\




1. Doanh thu thuin dw kién: 8.624 tj déng
Projected net revenue: VND 8,624 billion

2. Lginhudn sau thué dw kién: 4.202 tj déng
Projected net profit after tax: VND 4,202 billion

Trén co s& lgi nhuén sau thué nam 2026 thuc té s& dat duoc, HDQT s& trinh va xin ¥ kién
DHDCD tai cudc hop Pai hoi déng ¢ dong thudng nién 2027 phwong 4n phan phéi loi
nhuén du kién nhu sau:

Based on the actual after-tax profit achieved in 2026, the BOD plans to submit the GMS at

2027 Annual General Meeting of Shareholders the proposed profit distribution plan as
follows:

- Chi tra cb ttc: 500 ddng/cd phiéu, va
Dividend payment: VND 500/share; and
- Téi dAu tu vao céc du 4n trong diém ctia nam 2027 13 ca phé va dau tim.
Reinvestment in the key projects for 2027, namely coffee and mulberry.
3. Kéhoach diu tu:
Investment plan:
a. Dau tu trbng méi cac du 4n, cu thé nhu sau:
New cultivation investment, as follows:
- Caphé: Trong méi 7.000 ha;
Coffee: 7,000 hectares of new plantation;
- Dau tdm: Trong méi 1.000 ha;
Mulberry: 1,000 hectares of new plantation;
- Shuriéng: Trébng méi 700 ha.
Durian: 700 hectares of new plantation.
b. DPAu tu xay dung cic nha may ché bién ca phé, bao gbm:
Construction of coffee processing plants, including:
- 04 nha may ché bién u6t tai cic ving nguyén liéu;
04 wet processing plants located in raw material areas;
- 01 nha may chiét xuét tinh ca phé.
\ 01 cascara processing plant.
Vin dé 3: KE HOACH PHAN PHOI LQI NHUAN VA TRiCH THU LAO TRONG NAM 2026
Issue 3: PLANS FOR PROFIT DISTRIBUTION AND REMUNERATION IN 2026

Hién nay, Cong ty dang tap trung toan bd ngudn lyc tai chinh d& dau tu vao cac du an trong diém 12
trong ca phé va du tim, do d6, HDQT trinh PHPCD xem xét va biéu quyét d6i véi ké hoach phan
pho1 101 nhuén va trich thu lao trong ndm 2026 nhu sau:

Currently, the Company is concentrating all financial resources on key investment projects,
specifically coffee and mulberry cultivation, the BOD submits to the GMS for consideration and
vote on the proposed profit distribution and remuneration plans in 2026 as follows:













3. Uy quyen cho Chu tich HDQT va ngu'm dai dién theo phap ludt Cong ty dugc toan quyén
quyét dinh cac vAn d lién quan dén viéc cap nhét, sira d6i nganh nghé kinh doanh cta Cong
ty theo yéu cau cuia co quan Nha nudce c6 thim quyén.

The Chairman of the BOD and the legal representative of the Company are fully authorized
to decide on all matters related to the update and amendment of the Company's business lines
as required by the competent state authorities.

Vin dé¢ 10: UY QUYEN CHO HPQT THUC HIEN CAC VAN DE PUQC PHPCP BIEU
QUYET THONG QUA
Issue 10: AUTHORIZATION FOR THE BOD TO IMPLEMENT MATTERS APPROVED BY
THE GMS
~ HDQT kinh trinh PHDCP xem xét va biéu quyét déi véi viée iy quyén cho HDQT chu dong
trién khai thuc hién cu thé cac van dé da dugc PHDCD thong qua tai cuéc hop PHDPCDTN 2026.
The BOD respectfully submits to the GMS for consideration and vote on the authorization for

the BOD to proactively implement specific matters that have been approved by the GMS at the 2026
AGM.

TM. HQI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS
CHU TICH

M S AN




























































S H A G L G rou p CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap — Tw do — Hanh phic
S4/No.: 01/26/BC-TVDL HPQT THE SOCIALIST REPUBLIC OF VIETNA

Independence - Freedom - Happiness

Gia Lai, ngay 27 thang 3 nam 2026
Gia Lai, March 27, 2026

BAO CAO
CUA THANH VIEN POC LAP HOI PONG QUAN TRI
REPORT

OF THE INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS
Kinh giri: Dai hoi ddng cb dong Cong ty c6 phan Hoang Anh Gia Lai
To: The General Meeting of Shareholders of Hoang Anh Gia Lai Joint Stock Company

- Can cit Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quoc héi théng qua ngay 17/6/2020 va cdc
Ludt siea d6i, b6 sung Ludt Doanh nghiép (“Ludt Doanh nghiép”);

Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National Assembly on
June 17, 2020, and its amendments and supplements (“Law on Enterprises”);

- Can cir Lugt Chitng khodn s6 54/2019/QH14 dwoc Qudc héi théng qua ngay 26/11/2019 cdc Ludt
stra d6i, b6 sung Ludt Chitng khodn (“Ludt Chimg khodn™);

Pursuant to the Law on Securities No. 54/2019/QH14 passed by the National Assembly on
November 26, 2019, and its amendments and supplements (“Law on Securities”);

- Can cit Nghi dinh s6 155/2020/ND-CP dwoc Chinh phii ban hanh ngay 31/12/2020 quy dinh chi
1iét thi hanh mét s6 diéu ciia Ludt Chimg khodn va cdc vén ban siea doi, bo sung;

Pursuant to Decree No. 155/2020/ND-CP issued by the Government on December 31, 2020,
detailing the implementation of certain articles of the Law on Securities and its amendments
and supplements;

- Can cit Diéu 1é hién hanh cua Cong ty c6 phcfn Hoang Anh Gia Lai ( “Diéulé”);
Pursuant to the Charter of Hoang Anh Gia Lai Joint Stock Company; (“Charter”);

- Can cik Quy ché hoat déng cua Hoi dong quan tri (“HDQT”) Céng ty.
Pursuant to the Operational Regulation of the Company’s Board of Directors (“BOD”).

Co chu thanh vién doc lap HPOT niam 2025/Structure of independent members of the BOD in




STT Ho va tén Chire vu Thoi gian b6 nhiém/mién nhiém

No. Full name Position Appointment/resignation date

Két thuc nhiém ky HDQT 2020-2025

5 ~ |Thanh vién doc lap HDQT ngay 06/6/2025
1 Tran Van Dai
Independent member of the BOD | Completed the 2020-2025 BOD term on
June 6, 2025

Pugc biu 1am thanh vién HPQT nhiém
Thanh vién doc 1ap HDQT ky 2025 — 2030 ngay 06/6/2025

Independent member of the BOD | Elected as a member of the BOD for the
2025-2030 term on June 6, 2025

2 Ha Kiét Tran

I. Hoat dong va danh gia ciia 6ng Tran Vin Dai (Giai doan thang 01/2025 — thang 5/2025):
Activities and evaluation of Mr. Tran Van Dai (Period: Jan 2025 — May 2025)
1. Hoat dong/Activities:

Trong 5 thang dau nam 2025, t6i da tham gia day du 7/7 cube hop HPQT nhiém ky 2020-2025. Véi
chuyén nganh k¥ su nong nghiép, t6i da tham gia tu vén k§ thudt va quan ly cac cum chudng trai chin
nudi heo ctia Cong ty. Cu thé nhu sau:

During the first five months of 2025, I attended 7/7 BOD meetings for the 2020-2025 term. Leveraging
my background as an agricultural engineer, I provided technical consultancy and management for the
Company's pig farm clusters, specifically:

« T&i wu héa quy trinh san xuét: Dya trén kién thirc nong nghiép dic biét la trong nganh chin
nudi, tdi da tham gia tu vén cai tién chat lugng thirc an chan nubi, tan dung t6i da cac phu phém
tlr vudn cy cia Cong ty (chubi loai thai), gitip tdi uu héa chi phi dau vao, nang cao chét lugng
thit va gia ting bién 1gi nhuén cho mang chén nuoi.

Optimizing production processes: Based on my expertise in livestock, I advised on improving
feed quality and maximizing the use of by-products from the Company’s orchards (culled
bananas) to optimize input costs, enhance meat quality, and increase profit margins for the
livestock segment.

o Thiic ddy mé hinh Néong nghiép tuin hoan: Tbi da dé xuét cac giai phap k¥ thuat nham tai sir
dung chét thai chin nudi dé san xuét phan bén hitu co sir dung cho céc vudn cdy. Md hinh nay
khong chi gitip cét giam chi phi phan bon dang k& ma con gép phan bao vé hé sinh thai dat.
Promoting circular agriculture: I proposed technical solutions to reuse livestock waste for
organic fertilizer production. This model significantly reduced fertilizer costs and helped protect
the soil ecosystem.

o Quan tri rii ro vé thién tai va dich bénh: Tham gia xdy dung céc kich ban ung phé bién doi
khi hau tai cdc néng trudng tai Lao, Campuchia va Viét Nam, dam bdo tinh chu dong trong san
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xudt. Toi dic biét chu trong va giam sat quy trinh kiém soat dich bénh nghiém ngat tai cic cum
chudng trai dé phong tranh rui ro vé dich bénh.

Risk management for natural disasters and diseases: I participated in developing climate
change response scenarios for farms in Laos, Cambodia, and Vietnam. I placed high priority on
supervising strict disease control protocols at farm clusters to mitigate biological risks.

2. Danh gia vé hoat dong cia HDQT/Evaluation of BOD'’s activities:

Trong qua trinh hoat dong véi vai trd 1a thanh vién doc 1ap, t6i danh gid cac thanh vién HDQT da nghiém
tc thuc hién cong tac quan tri theo dung quy dinh tai Diéu 18, Quy ché quan tri cong ty va Quy ché hoat
dong cia HPQT. Nhin chung, cac thanh vién HDQT da thuc hién ding vai tr0, trach nhiém trong viéc
chi dao, hd trg va giam sat Ban TGD thuc hién cac ndi dung da dugc Dai hoi dong cb dong va HDQT
Cong ty thong qua, ddm bao tuén thu quy dinh cla phap luét, ddng thoi hai hoa loi ich ctia Cong ty va
cac cb dong.

As an Independent member, I observe that the BOD has strictly performed its governance duties in
accordance with the Charter, Corporate Governance Regulations and the BOD's Operating Regulation.
Overall, the BOD has fulfilled its responsibility in directing and supervising the BOM to implement
resolutions approved by the General Meeting of Shareholders, ensuring legal compliance and balancing
the interests of the Company and its shareholders.

II. Hoat dong va danh gia ciia ba Ha Kiét Tran (Giai doan thang 6/2025 — thang 12/2025)
Activities and evaluation of Ms. Ha Kiet Tran (Period: June 2025 — Dec 2025)
1. Hoat dong/Activities:

Tur ngay 06/6/2025, sau khi dugc tin nhiém bau 1am thanh vién HPQT nhiém ky 2025-2030, v6i tu cach
1a thanh vién déc 14p c6 chuyén mén trong linh vuc tai chinh, t6i da tap trung vao cong tac tu vén chién
luoc nguén von va tai cu tric cac khoan ng cuia Cong ty. Cu thé:

Since being elected on June 6, 2025, as an independent member with expertise in finance, I have focused
on strategic capital advisory and debt restructuring:

- Tw vAn tai chinh: Téi d4 tryc tiép tham gia tu van chién lugc tai chinh, trong tdm 13 tai cAu tric
ngudn v6n va t6i uu hoéa cac khoan no tréi phiéu. Cu thé, t6i da phdi hop xdy dung va giam sat 10
trinh Ban TGD trién khai thuc hién Phuong 4n phat hanh c¢b phiéu dé hoan ddi ng duoc Pai hoi
ddng ¢ dong thong qua tai Nghi quyét Dai hoi dong cb déng theo hinh thirc 1dy y kién cb dong
bing van ban sb 02/25/NQDHDCD-HAGL ngay 24/8/2025.

Financial advisory: I directly advised on financial strategies, focusing on capital restructuring
and the optimization of bond debts. Specifically, I supervised the BOM in implementing the share
issuance plan for debt conversion as approved by the GMS in the Resolution No.
02/25/NODHDCPD-HAGL dated August 24, 2025 in the form of written shareholders’ opinion.

« Phan bién va dinh hwong quan tri: Tai cac ky hop HDQT, t6i da tham gia théo luén va phan
bién dua trén dir liéu tai chinh thuc té. Cacy kién dé xuat cia toi ludn tap trung vao viéc quan tri
rai ro thanh khoan, dinh huéng dong tién dai han va dam bao moi quyét sach cua HDQT déu
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dugc soi xét k§ ludng dudi géc do tai chinh khat khe, nhim bao vé tdi da loi ich cia cb dong va
nha dau tu.

Critical thinking and governance orientation: At the BOD'’s meetings, I actively engaged in
discussions and provided data-driven challenges based on actual financial performance. My
recommendations consistently focused on liquidity risk management and long-term cash flow
strategies, ensuring that all BOD’s decisions were rigorously scrutinized from a financial
standpoint to safeguard the best interests of shareholders and investors.

2. Danh gia hoat dong ciia HDQT/Evaluation of BOD’s activities:

e Veé hoat dong quan tri Cong ty: Trén co s& tham dy va theo ddi cac hoat dong cua HPQT, t6i
danh gia cao tinh than 1am viéc nghiém tuc, trach nhiém va tuén thu phap luat cia HDQT. Cac
cudc hop dugc triéu tap va td chirc diing quy dinh theo Diéu 1¢ Céng ty va Quy ché quan tri ndi
bd; ndi dung cudc hop r6 rang, cd tai liéu day du, bién ban dugc 14p va luu giit dung quy dinh.
Céc ndi dung trong cudc hop dugc cac thanh vién HDQT théao luén, danh gia day du va can trong
dé dua ra nhitng dinh huéng, giai phap tét nhat cho Céng ty.

Corporate governance: Based on my attendance and monitoring of the BOD s activities, I highly
commend the BOD for their serious sense of duty, responsibility, and strict legal compliance.
Meetings were convened and organized in full accordance with the Company’s Charter and
Internal Regulations on Corporate Governance, the meeting agendas were clear, supported by
comprehensive documentation, and the minutes were accurately recorded and archived as
required. All matters were thoroughly and prudently discussed and evaluated by the BOD
members to provide the best strategic directions and solutions for the Company.

e Cong bd théng tin: Cong ty tuan thi tt cac quy dinh vé cong bd thong tin trén thi truong chimg
khoan. Viéc cong bd théng tin dugc thuc hién minh bach, rd rang va dé dang tiép can cho nha
d4u tu trong nudc ciing nhu nude ngoai.

Information disclosure: The Company has maintained high standards of compliance regarding
information disclosure requirements on the stock exchange. Disclosures are executed in a
transparent and clear manner, ensuring they are easily accessible to both domestic and foreign
investors.

e Hoat dong giam sat cia HPQT véi ban TGD: HDQT da thuc hién tbt vai tro giam sat, dinh
hudng va chi dao Ban TGD trong cong tac didu hanh hoat dong san xuét kinh doanh, ddm bao
Cong ty hoat déng dung chién lugc, tuan thi phép luat va dat dugc cac muc tiéu trong yéu. Céac
vén d& phat sinh thudc thim quyén cia HDQT déu duogc xem xét, thao luan k¥ ludng va xir Iy kip
thoi, diing quy dinh. HPQT ludn theo dai sat sao hoat dong cua Ban TGD, kip thoi giai quyét
nhitng kién nghi/dé xut cia Ban TGP va c4c ndi dung thudce thAm quyén ctia HDQT nham tao
diéu kién thuan loi trong hoat dong diéu hanh cua Ban TGD.

Supervision of the BOM by the BOD: The BOD has effectively performed its role in supervising,
orienting, and directing the BOM in the management of business operations. This ensures that

the Company operates in alignment with its strategy, remains legally compliant, and achieves
key objectives. Matters falling under the jurisdiction of the BOD were thoroughly reviewed,
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discussed, and resolved in a timely and compliant manner. The BOD consistently monitors the
BOM's activities, promptly addressing proposals or recommendations and resolving issues within
its authority to facilitate favorable conditions for the BOM'’s executive management.

IIL.KET LUAN/CONCLUSIONS

Nhin chung, trong qua trinh tham gia hoat dong v&i vai trd ddc 1ap, ching t6i danh gia cac thanh vién
HPQT d thyc hién ddy di tréch nhiém theo quy dinh cta phap luat va Diéu 1¢ Cong ty, dam bao
hoat dong quan tri cong ty dugc thuc hién mot cach minh bach, tuan thu cac nguyén tic quan tri
doanh nghiép t6t. Bén canh d6, chung ti danh gia cao su phdi hop chit ché gitra HDQT va Ban TGD
trong viéc trién khai cac quyét dinh chién lugc, dong thoi khuyén nghi tiép tuc cai thién hé théng
kiém soat ndi bd va giam sét tai chinh dé nang cao hiéu qua quan tri doanh nghiép trong tuong lai.

In our capacity as independent members, we assess that the BOD has fully discharged its
responsibilities in compliance with legal regulations and the Company’s Charter, ensuring that
corporate governance is conducted transparently and in adherence to best practices. Furthermore,
we highly value the close coordination between the BOD and the BOM in executing strategic
decisions, while recommending further enhancements to the internal control and financial oversight
systems to drive future governance efficiency."

Ddng thoi, ching t6i cling danh gia cao viéc Ban TGD di nghiém tuc tuén thu day do chirc ning,
nhiém vu duoc giao theo quy dinh cia phdp luat va Diéu 1é Céng ty, gop phan bao dam hoat dong
didu hanh dién ra hiéu qua va dung dinh huéng.

Furthermore, we highly commend the BOM for their strict adherence to the mandates and
responsibilities prescribed by law and the Company’s Charter, ensuring that operations remain
efficient and in close alignment with our strategic direction.

THANH VIEN PQC LAP THANH VIEN POC LAP
INDEPENDENT MEMBER INDEPENDENT MEMBER

M Jans

TRAN VAN DAI HA KIET TRAN



Dia chi/dddress: 15 Trudong Chinh, Phudng Pleiku, tinh Gia Lai
Dién thoai/Tel: (+84) 269 2225 888 Fax: (+84) 269 2222 335

Website: www.hagl.com.vn

S6/No: 02/26/TTPHPCD - HAGL Tp. Ho Chi Minh, ngay 17 thdng 4 ndm 2026
Ho Chi Minh City, April 17, 2026
TO TRINH SO 02
PROPOSAL 02

Kinh giti: Dai hi ddng cb déng Cong ty cb phan Hoang Anh Gia Lai
To: The General Meeting of Shareholders of Hoang Anh Gia Lai Joint Stock Company

- Can cit Ludt Doanh nghiép s6 59/2020/QHI14 dwoc Quoc hii théng qua ngay 17/6/2020 va
cdc Ludt sira d6i, bé sung Ludt Doanh nghiép (“Ludt Doanh nghiép”);

Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National Assembly on
June 17, 2020 and its amendments and supplements (“Law on Enterprises”);

- Can cir Lugt Chimg khodn 56 54/2019/QH14 dwoc Quéc héi théng qua ngay 26/11/2019 va
cdc Ludt siea d6i, bé sung Ludt Chitng khodn (“Ludt Chitng khodn”);

Pursuant to the Law on Securities No. 54/2019/QH14 passed by the National Assembly on
November 26, 2019, and its amendments and supplements (“Law on Securities”);

- Cdn cir Nghi dinh 6 155/2020/ND-CP dugc Chinh phu ban hanh ngay 31/12/2020 quy dinh
chi tiét thi hanh mét s6 diéu ciia Ludt Chimg khodn va cdc vin bén siea déi, bo sung lién quan;

Pursuant to Decree No. 155/2020/ND-CP issued by the Government on December 31, 2020,
detailing the implementation of certain articles of the Law on Securities and its amendments
and supplements;

- Cdn cik Piéu I¢ 16 chirc va hoat dong ciia Céng ty c6 phan Hoang Anh Gia Lai (“Diéu 16”);

Pursuant to the organization and operation Charter of Hoang Anh Gia Lai Joint Stock
Company (“Charter”);

- Cdn cik Quy ché ndi bé vé quan tri cong ty ciia Céng ty ¢d phdn Hoang Anh Gia Lai;

Pursuant to the Internal Regulations on Corporate Governance of Hoang Anh Gia Lai Joint
Stock Company;

- Cdn cik Quy ché hoat dong ciia Ban kiém sodt Céng ty c6 phan Hoang Anh Gia Lai.

Pursuant to the Operational Regulations of the Board of Supervisors of Hoang Anh Gia Lai
Joint Stock Company.

Ban kiém soat (“BKS”) Cong ty ¢b phan Hoang Anh Gia Lai (“Céng ty”, “HAGL”) kinh trinh Dai
hoi ddng cb dong (“PHPCP”) xem xét va biéu quyét cac van d& sau:

The Board of Supervisors (“BOS”) of Hoang Anh Gia Lai Joint Stock Company (“the Company”, |
“HAGL”) respectfully submits to the General Meeting of Shareholders (“GMS?) for consideration ;
and approval of the following issues: 1

V4n dé 1: BAO CAO CUA BKS NAM 2025

Cong ty co phan Hoang Anh Gia Lai
Tru S Chinh: 15 Trudng Chmll Phuong Pleiku, Tinh Gia Lai, Viét Nam
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Issue 1: THE REPORT OF BOS FOR 2025
BKS kinh trinh PHDPCD thdéng qua Béo cdo ciia BKS ndam 2025 véi céc ndi dung chu yéu nhu sau:

The BOS submits to the GMS for approval the Report of BOS for 2025 with the following main
contents:

I. THONG TIN THANH VIEN VA THU LAO BKS
INFORMATION ON MEMBERS AND REMUNERATION OF THE BOS
1. Thong tin thanh vién BKS
Information on BOS members
Trong nam 2025, BKS Céng ty hoat dong véi cac thanh vién cu thé nhu sau:
In 2025, the Company’s BOS operated with the following members:

Béu lai ngay 06 thang 6 nam 2025
Ba/Ms, D Trin Thiy Trang Trudng ban o (bau lan dau ngay 23/6/2018)
Head Re-elected on June 6, 2025 (first
elected on June 23, 2018)
B&/ Ms. Poan Nguyén Thanh vién 0% Bau méi ngay 06 thang 6 nim 2025
Minh Hoa Member Newly elected on June 6, 2025
A Thanh vién i Biu méi ngay 06 thang 6 nim 2025
5. Di € Sa
) Member ; Newly elected on June 6, 2025
a Thanh vién Mién nhiém ngay 06 thang 6 ndm
A 0
R, Ehai Nae i Member u 2025/Resigned on June 6, 2025
Ong/Mr. Nguyén Tién Thanh vién i Mién nhiém ngay 06 thang 6 nim
Hung Afitioh ° 2025/Resigned on June 6, 2025

2. Chi tiét thu lao va cic khoan lwong, thwéng cia thanh vién BKS trong nim 2025 nhu sau

The details of remuneration, salaries, and bonuses of the members of the Board of Supervisors
JSor 2025 are as follows:

dmount (VINL

Ba/Ms. DS Tran Thuy Trang Trudng ban/Head 747

Ba/ Ms. Poan Nguyén Minh Hoa Thanh vién/ Member 360
Ba/Ms. Dinh Thi Lé Sa Thanh vién/Member 252
Ong/Mr. Pham Ngoc Chau Thanh vién/Member 108
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Thanh vién/Member 108

Ong/Mr. Nguyén Tién Hung

(*) Bao gom tién luwong va/hodc cdc khoan thii lao khdc/Including salary and/or other
remuneration.

II. TONG KET CAC CUQC HQP CUA BKS, CAC KET LUAN VA KIEN NGHI
BOS MEETINGS, CONCLUSIONS AND RECOMMENDATIONS

1

Cic cudc hop cua Ban kiém soat/ Meetings of the BOS

Xem xét, danh gia cac chi tié}l
Bién bin s 01/2025/BB- iy e e

, BKS ngay 26/3/2025 s i
Minutes No. 01/2025/BB- i‘;’i’c";:ofs”dizss‘;,ii’”e;’; a‘:{;i’t‘z ’
BKS dated 26/03/2025 : d

consolidated financial

statements for 2024

Xem xét, danh gia cac chi tiéu
Bién ban sb 02/2025/BB- .

5 BKS ngay 31/3/2025 %8 ' S
Minutes No. 02/2025/BB- AL sl B d ’
BKS dated 31/03/2025 : :

consolidated financial
statements for 2024
Lk : z Biu truéng Ban kiém soat
Bién ban s0 3/2025/BB- PR el b

, | BKS ngay 06/6/2025 i niemn Ky 2025 - 2050 i
Minutes No. 03/2025/BB- gie;r’;"”o f"{gu;f:rvgjfsd f(‘)’{ Z::’ :
BKS dated 06/06/2025 2025 - 2030 term

Xem xét, danh gia céc chi tiéu

: trén Bdo céo tai chinh hop nhat

Bién ban so6 04/2025/BB- gilta ni€n d§ nam 2025 da duge
BKS ngay 20/8/2025 kiém toan

4 3/3 100%
Minutes No. 04/2025/BB- Review and assessment of key
BKS dated 20/08/2025 indicators in the reviewed

interim consolidated financial
statements for 2025
) Xem xét, danh gia cac chi tiéu
Bién ban sO trén Bdo céo tai chinh hop nhat

5 | 05/2025/BBHBKS-HAGL 3/3 9 thang dau nam 2025 100%
ngay 21/10/2022 Review and assessment of key

indicators in the consolidated




Minutes No. financial statements for the first
05/2025/BBHBKS-HAGL nine months of 2025
dated 21/10/2025

II1.

Trong nim 2025, BKS di tién hanh 05 (nim) cudc hop dinh ky va dot xuét, véi ty 1é thanh vién
tham du cac cudc hop 12 100%. Céc cudc hop dugc thu’c h1en nghiém tic nhim bam sat tinh hinh
tai chinh, tién do thuc hién cac Nghi quyét Dai hoi ddng cb dong.

In 2025, the BOS held a total of 05 (five) regular and ad hoc meetings, with 100% attendance
of its members. These meetings were held to closely monitor the Company’s financial position
and the progress of implementing the resolutions of the GMS.

Ndi dung chinh cac cudc hop la xem xét, danh gié cac ti€u chi trén cac Bdo cdo tai chinh ma
Cong ty ban hanh, bén canh d6 con phén tich két qua hoat dong kinh doanh, danh gia két qua
thue hién ké hoach kinh doanh hang niam dugc PHDCD Cong ty thong qua. Ngoai ra, BKS con
ra soat hop dong, giao dich véi ngudi c6 lién quan thude thim quyén phé duyét cia HPQT hoic
DHDCD.

The key matters discussed at the meetings included reviewing and evaluating the criteria
presented in the Company’s financial statements, as well as analyzing business performance and
assessing the implementation of the annual business plan approved by the GMS. In addition, the
BOS reviewed contracts and transactions with related parties under the approval authority of
the BOD or the GMS.

Cic két luiin va kién nghi sau cic cudc hop/ Conclusions and recommendations

Qua céc cudc hop sau khi xem xét cac hd so, tai liéu va két qua dat duge trong cac BCTC cia
Cong ty BKS két luan: Ve hoat dong tai chinh, Cong ty dam béao tinh minh bach, cac BCTC
khéng c6 sai sot trong yéu; vé cong tac diéu hanh, Ban TGD d thyc hién t6t cac chi tiéu DHDCD
giao; vé& hé théng kiém soat ndi by da van hanh twong ddi hiéu qua va cé thé ngin ngira cac rai
ro van hanh co ban;

Based on the review of relevant documents and financial reporting results, the BOS concludes
as follows: Regarding financial activities, the Company has maintained transparency, with
financial statements free from material misstatement; regarding management and operations,
the BOM has fulfilled the targets assigned by the GMS; and the internal control system has
operated effectively, reducing key operational risks;

BKS kién nghi Céng ty cén tiép tuc hoan thién hon nita hé thng quan tri ndi b, thiét 1ap co ché
kiém soét rui ro chit ché va c6 hé théng dap tmg tinh hinh phat trién nhanh nhung dam bao hiéu
qué va an toan. Bén canh d6, Cong ty cin x4y dung va ning tim thuong hiéu céc san phidm cia
Tap doan trén thi truong trong va ngoai nudec.

The BOS recommends that the Company further enhance its internal governance framework and
establish a strong and systematic risk control mechanism to support rapid growth while ensuring

efficiency and safety. In addition, the Company should strengthen and elevate the branding of its
products in both domestic and international markets.

KET QUA GIAM SAT HOAT PONG VA TiNH HiNH TAI CHINH CUA CONG TY

SUPERVISORY RESULTS ON THE COMPANY’S OPERATIONS AND FINANCIAL
POSITION

Giim sit tinh hinh thue hién cdc ndi dung dwge thong qua tai Nghi quyét PHPCD
Supervision of the implementation of the resolutions approved by the GMS

Trong nam 2025, PHDCD cua Cong ty da thong qua hai (02) Nghi quyét Pai hoi ddng cb dong, mot
Nghi quyét tai cudc hop Dai hoi ddng cb dong thudng nién 2025 vao ngay 06/6/2025 va mdt Nghi
quyét Pai hoi ddng cd dong thong qua hinh thirc 1dy y kién cb dong bang vin ban vao ngay 24/8/2025.
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In 2025, the Company’s GMS approved two (02) resolutions, including one resolution adopted at the
2025 Annual General Meeting of Shareholders held on June 6, 2025, and one resolution adopted
through the written opinion collection from shareholders on August 24, 2025.

2. Cic vin dé da dwgc PHPCP nim 2025 thong qua da thwe hién
Matters approved by the 2025 GMS that have been implemented

Niam 2025, HDQT d4 trién khai cac ndi dung duoc thong qua, cu thé nhu saw/ During 2025, the BOD
implemented the approved resolutions as follows:

- Hoan thanh viéc sira dbi bd sung Piéu 1¢ cong ty;
Completion of amendments and supplements to the Company’s Charter;

- Hoan thanh viéc phat hanh 210.000.000 ¢6 phiéu dé hodn d6i mot phan khoan phai tra tri gia
2.520.000.000.000 ddng phat sinh tir viéc mua lai Trai phiéu truéc han Trai Phiéu HAGL 2016
- Trai Phiéu Nhém B. Hoan thanh viéc dang ky thay ddi Gidy chimg nhan Ping ky doanh
nghiép;
Completion of the issuance of 210,000,000 shares to offset a portion of payables amounting to
VND 2,520,000,000,000, arising from the early repurchase of the HAGL 2016 Bonds — Group
B. The Company also completed the procedures for amending its Business Registration
Certificate;

- Két qua kinh doanh: Nam 2025 Loi nhuan sau thué 1a 2.240 ty dong, dat 201% ké hoach da
duoc Pai hoi dong c¢d dong thudng nién 2025 thong qua. Nguyén nhan lgi nhugn sau thué vugt
xa mirc ké hoach 1a do trong nam Cong ty dugc miem giam i trai phleu s6 tién 1.065 ty dong
Sau khi loai trir yéu t6 nay thi lgi nhuén sau thué con lai 1a 1.175 ty dong vuot 5% so véi ké

hoach dé ra.

Business performance: In 2025, profit after tax reached VND 2,240 billion, equivalent to 201 %
of the plan approved by the 2025 Annual General Meeting of Shareholders. The significant
outperformance was mainly due to the Company being granted a waiver of bond interest
amounting to VND 1,065 billion during the year. Excluding this factor, profit afier tax
amounted to VND 1,175 billion, exceeding the planned target by 5%.

- Phuong 4n phan phdi loi nhudn cua nam 2025: Do Cong ty dang tap trung moi ngudn luc dé
dau tu vao cac du an trong diém la trong ca phé va dau tim, nén Loi nhudn nam 2025 con lai
sau khi bu 15 liiy ké cac niam truée s& duoc bd sung vén hoat dong va khong phan phdi loi
nhuan.

Profit distribution plan for 2025: As the Company is concentrating all financial resources on
key investment projects, specifically coffee and mulberry cultivation, the remaining profit of

2025, after offsetting accumulated losses from previous years, will be used to supplement
working capital and will not be distributed,

3. Cicvin dé da dwgec PHPCD thwdng nién 2025 thong qua chwa thwe hién
Matters approved by the GMS that have not yet been implemented

Trong nam 2025, Cong ty chua tI:ién khai thuc hién phuong an phat hanh cd phiéu thuéng cho ngudi
lao dong tai Piéu 14 Nghi quyet PHDCD thuong nién 2025 so 01/25/NQDHDCD-HAGL ngay
06/6/2025, du kién sé& thue hién trong nam 2026.

During the year, the Company has not yet implemented the plan to issue bonus shares to employees
as stipulated in Article 14 of Resolution No. 01/25/NOQDHDCBD-HAGL of the 2025 GMS dated June
6, 2025. The plan is expected to be implemented in 2026.

4. Két qua kiém tra tinh hinh tai chinh nim 2025

Results of the financial position review in 2025
5
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- Trong nam 2025, BKS da phdi hop chat ché véi Phong I\e toan Tép doan nham thiét lap quy
trinh 1am viéc hiéu qua. BKS da tip trung giam sat cac vin dé trong yéu trong hé thong kiem
soat ndi bd, dong thoi tham gia tich cuc vao qua trinh soat xét, phat hanh BCTC bén nién va
BCTC nam 2025 cua Tap doan.

In 2025, the BOS closely coordinated with the Group’s Accounting Department to establish an
effective working process. The BOS focused on supervising key matters within the internal
control system, while actively participating in the review and issuance of the Group’s 2025
semi-annual and annual financial statements.

- BKS ciing ra soat phan tich sy bién dong cua cac khoan muc trong yéu trén bdo céo tai chinh

va théng bao két qua soat xét dén HDQT. BKS dénh gia BCTC ban nién va BCTC nim 2025
ctia Tap doan da phan anh trung thuc, hop 1y trén cac khia canh trong yéu tinh hinh tai chinh
ctia T4p doan, phu hop v6i cac chuan muc ké todn va céc quy dinh phép luat hién hanh.
The BOS also reviewed and analyzed significant fluctuations in key items in the financial
statements and reported the review results to the BOD. The BOS considers that the Group'’s
semi-annual and annual financial statements for 2025 present fairly, in all material respects,
the financial position of the Group, in accordance with applicable accounting standards and
prevailing legal regulations.

5. Lua chon don vi kiém todn djc lap

Selection of an independent audit firm
Cong ty da chon Cong ty TNHH Emst & Young Viét Nam dé thuc hién kiém toan cac Béo céo tai
chinh nam 2025 theo danh séch ma DPHDCD thuong nién 2025 da thong qua.

The Company has selected Ernst & Young Vietnam Limited to audit the 2025 financial statements in
accordance with the list approved by the 2025 AGM.

6. Kiém soat Cong ty con
Supervision of subsidiaries

Vé cong tac giam sat co cdu cac Cong ty con ctia Cong ty trong nam 2025, BKS ghi nhén céc ndi
dung saw/ Regarding the supervision of the structure of the Company’s subsidiaries in 2025, the BOS
noted the following matters:

- Thuec hién giai thé Céng ty CP Nong nghiép Kon Thup/ Carried out the dissolution of Kon Thup
Agriculture JSC;

- Thuc hién viéc chuyen dbi no thanh vén gép tai Cong ty TNHH Hung Théng Loi Gia Lai va
thuc hién chuyén d6i Cong ty TNHH Hung Théng Loi Gia Lai thanh Cong ty co phan, cling
nhu ddi tén Cong ty TNHH Hung Thing Loi Gia Lai thanh Cong ty c6 phan Pau tu Qudc té
Hoang Anh Gia Lai;

Implemented the conversion of debt into equity in Hung Thang Loi Gia Lai Company Limited,
and subsequently converted Hung Thang Loi Gia Lai Company Limited into a joint stock
company, as well as renamed Hung Thang Loi Gia Lai Company Limited to Hoang Anh Gia
Lai International Investment Joint Stock Company;

- Ghi nhan ké hoach cua HDQT Cong ty vé viée s€ niém yét hai Cong ty con 1a Cong ty c¢6 phan
PAu tu Quéce té Hoang Anh Gia Lai va Cong ty ¢b phan Gia stc Lo Pang.

Noted the plan of the Company’s BOD to list two subsidiaries, namely Hoang Anh Gia Lai
International Investment Joint Stock Company and Lo Pang Livestock Joint Stock Company.

IV. PANH GIA VE GIAO DICH GIUA CONG TY, CONG TY CON VA NGUOI CO LIEN
QUAN

ASSESSMENT OF TRANSACTIONS BETWEEN THE COMPANY, ITS SUBSIDIARIES,
6



AND RELATED PARTIES

Trong nam 2025, BKS da thuc hién gidm sat cdc nghiép vu giao dich glua Cong ty, cong ty con, cong
ty do Cong ty nim quyén kiém soat trén 50% tr& 1én vn didu 1é v6i thanh vién HDQT Téng glam
dbc, ngudi diéu hanh khac ciia Cong ty va nhitng ngudi ¢ lién quan cua a6i tuong do; giao dich gitra
Cong ty voi cong ty trong d6 thanh vién HPQT, Téng giam ddc, ngudi didu hanh khéc cua doanh
nghiép la thanh vién sang lap hoac 1a ngudi quan ly doanh nghiép trong thoi gian 03 ndm gén nhét
trude thoi diém giao dich. Qua d6 BKS danh gia cc giao dich véi bén lién quan dugc HDQT phé
duyét pht hop voi thim quyén va/hodc duge cong b thong tin theo quy dinh.

In 2025, the BOS monitored transactions between the Company, its subsidiaries, and companies in
which the Company holds more than 50% of the charter capital, and members of the BOD, the
General Director, other executives of the Company, and their related persons. The BOS also reviewed
transactions between the Company and enterprises in which members of the BOD, the General
Director, or other executives were founding members or held management positions within the three
(03) years prior to the transaction date. Based on its review, the BOS concluded that related-party
transactions approved by the BOD were conducted within the appropriate approval authority and/or
were disclosed in accordance with applicable regulations.

V. KET QUA GIAM SAT POI VOI HPQT VA BAN TGP
RESULTS OF SUPERVISION OVER THE BOD AND THE BOM
1. Hoat dong cia HDQT/Activities of the BOD

- Trong nam 2025, HPQT dugc bau lai cho nhiém ky 2025 — 2030 gbm ¢6 05 (nim) thanh vién
trong d6 ¢6 01 (mot) thanh vién doc 1ap HPQT, dap tng yéu cau doc lap cua HPQT;

In 2025, the BOD was re-elected for the 2025-2030 term, comprising 05 (five) members,
including 01 (one) independent member, in compliance with the independence requirements of
the BOD;

- BKS da tham dy céc cudc hop ciia HDQT theo thu mdi, qua d6 BKS nam bat tinh hinh kinh
doanh thuec té va tinh hinh thuc hién cac muc tiéu da dugc DPHDCD phé duyét,

The BOS attended meetings of the BOD upon invitations, through which it monitored the
Company'’s actual business performance and the implementation of the objectives approved by
the GMS;

- HDQT ciing di dua ra cac quyét dinh lién quan dén hoat dong kinh doanh, dau tu cia Cong ty
kip thi, trong pham vi hoat dong phi hop ké hoach ciia Cong ty.

The BOD also made timely decisions regarding the Company’s business and investment
activities, within its authority and in line with the Company s plans.

2. Hoat dong cia Ban TGD/ Activities of the BOM

- Trong nim 2025, Ban TGP c6 03 (ba) thanh vién trong d6 gbm 01 (m6t) TGP va 02 (hai) Phé
TGD;

In 2025, the BOM comprised 03 (three) members, including 01 (one) General Director and 02
(two) Deputy General Directors.

- Trong cong tac diéu hanh, Ban TGD da dua ra cic quyét dinh bam sat theo cac Nghi quyét
HPQT;
In its executive management, the BOM made decisions in accordance with the resolutions of
the BOD;

- Hoat dong kinh doanh va chinh sach phuc 1¢i cho ngudi lao dong duge thuc hién day du, dam
bao doi song vat chat va tinh than cho ngudi lao dong, tao dong luc va gin két gitta ngudi lao
dong;



VI

Business operations and employee welfare policies were fully implemented, ensuring the
material and spiritual well-being of employees, thereby creating motivation and strengthening
employee engagement;

BKS ciing dé thuc hién viéc giam sat diéu hanh ctia Ban TGD théng qua vige ph01 hop chat ché
va thudng xuyén véi Tiéu ban kiém toan ndi bo trong viée 1ap ké hoach, kiém tra va danh gia
tinh day du va hiéu qua cua quan tri, quan ly rui ro va kiém soat ndi bd nhim gitip Tap doan dat
duoc cac muc tiéu chién lugc, hoat dong, tuan tha va tai chinh

The BOS also supervised the management and administration of the BOM through close and
regular coordination with the Internal Audit Subcommittee in planning, reviewing, and
evaluating the adequacy and effectiveness of governance, risk management, and internal
control systems, with the aim of supporting the Group in achieving its strategic, operational,
compliance, and financial objectives.

DANH GIA SU PHOI HQP HOAT PONG CUA BKS VOI HPQT, TGP VA CAC CO
PONG

ASSESSMENT OF THE COORDINATION BETWEEN THE BOS, THE BOD, THE BOM
AND SHAREHOLDERS

Trong qua trinh giam sat hoat dong cua Cong ty, BKS da duoc HDQT, Ban TGD va céc cén bd
quan 1y cung cép kip thoi cac thong tin theo yéu ciu, tao moi didu kién dé BKS hoan thanh
nhiém vu;

During the course of supervising the Company’s operations, the BOS has been promptly
provided with the requested information by the BOD, the BOM, and management personnel,
and has been facilitated with all necessary conditions to fulfill its duties;

HDQT va Ban diéu hanh luén tao diéu kién dé BKS tiép can thong tin, s6 liéu hoat dong cta
Cong ty mdt cach ddy du va nhanh chéng;

The BOD and the BOM have always created favorable conditions for the BOS to fully and
promptly access the Company’s operational information and data;

Trong nam 2025, BKS khéng nhén dugc yéu ciu kiém tra va/hozic khiéu nai nao tir cb dong.

In 2025, the Board of Supervisors did not receive any requests for inspection and/or complaints
from shareholders.

VIL.KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2026

OPERATIONAL PLAN OF THE BOS FOR 2026

Nhim thuc hién hoan thanh nhiém vu ciia BKS theo quy dinh ctia Luat doanh nghiép, Piéu 1¢ Cong
ty va Quy ché hoat dong ctia BKS, dur kién ké hoach hoat dong cia BK'S nim 2026 nhu sau/ In order
to fulfill the duties of the Board of Supervisors in accordance with the Law on Enterprises, the
Company’s Charter, and the Regulations on the Operation of the BOS, the proposed operational plan
for 2026 is as follows:

Giam sat viéc chdp hanh Diéu 1¢, Nghi quyét PHPCP;

Supervise compliance with the Company’s Charter and resolutions of the GMS;

Kiém tra, giam sat viéc thuc hién ké hoach hoat dong kinh doanh nam 2026 cta T4p doan
Review and monitor the implementation of the Group’s 2026 business plan;

Kiém tra, danh gia céc bdo cdo tai chinh hang quy, ban nién va B4o cdo tai chinh niam;
Review and assess quarterly, semi-annual, and annual financial statements,

Giam sat viéc quan 1y va diéu hanh Tép doan cia HPQT va Ban TGD;
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Supervise the management and operation of the Group by the BOD and the BOM;
- Giam sat cac giao dich gilra cong ty va cac bén c6 lién quan;

Monitor transactions between the Company and related parties;
- Giam sat hoat dong cua Tiéu ban kiém toan ndi bo;

Oversee the activities of the Internal Audit Subcommittee;
- Céac cong viéc khac (néu c6)./ Perform other duties as required (if any).

Vén dé 2: PHE DUYET DANH SACH CONG TY KIEM TOAN DUQC CHAP THUAN
THU'C HIEN KIEM TOAN CAC BAO CAO TAI CHINH CUA CONG TY NAM 2026:

Issue 2: APPROVAL OF THE LIST OF APPROVED AUDIT FIRMS TO AUDIT THE
COMPANY’S 2026 FINANCIAL STATEMENTS

BKS dé xudt PHPCD phé duyét danh sach cac Cong ty kiém toén dugc chép thuén thuc hién kiém
toan cac Béo cdo tai chinh ctiia Cong ty ndm 2026 nhu sau/ The BOS submits to the GMS for approval
the list of audit firms authorized to audit the Company’s 2026 financial statements as follow:

- Cong ty TNHH PwC (Viét Nam)/ PwC (Vietnam) Limited,

- Cong ty TNHH Deloitte Viét Nam (Deloitte)/ Deloitte Vietnam Company Limited (Deloitte);

- Cong ty TNHH Ernst & Young Viét Nam (E&Y)/ Ernst & Young Vietnam Limited;
- Cong ty TNHH KPMG (KPMG)/ KPMG Limited (KPMG).

Trén trong kinh trinh./.

Respectfully./.

TM. BAN KIEM SOAT
TRUONG BAN
ON BEHALF OF THE BOARD OF
SUPERVISORS
HEAD
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PHIEU BIEU QUYET
TAI CUQC HQP PAI HQOI PONG CO PONG THUONG NIEN 2026 (“DAI HQI”)
CONG TY CO PHAN HOANG ANH GIA LAI
VOTING BALLOT
FOR THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS (“2026 AGM”)
HOANG ANH GIA LAI JOINT STOCK COMPANY

Ho va tén c6 dong/Full name 0f SNArNOIUET: .........c.ccuvvveeeiceeeeiess et
M 56 O AONE/SNATENOIUBE COUE: ........vvcvivececeeee ettt sttt es s es s st
Téng s6 c¢b phan s6 hiru va/hodc iy quyén dai dién/Total number of shares owned and/or authorized for
FEPIESENEALION ... ...voveeveevecsictctcte et sees e s et s ettt s s s s s s e s sees e s sans ¢6 phén/ shares.
Sau khi nghién ciru cac t& trinh ciia Hoi dong quan tri (“HPQT”) va Ban kiém soat (“BKS”) dugc trinh bay tai Dai
hoi, toi ¢6 ¥ kién biéu quyét cac van dé lién quan nhu sau:

Vian dé 1: Théng qua Bdo cio vé két qua hoat dong san xuit, kinh doanh va diu tw nim 2025

Issue 1: Approval of the report on business, production, and investment performance in 2025

[0 Tan thanh/Agree 0 Khdng tan thanh/Disagree [ Khéng c6 ¥ kién/No opinion
Vin dé2: Théng qua ké hoach san xuit, kinh doanh va diu tw nim 2026
Issue 2: Approval of the business, production, and investment plan for 2026

[0 Tan thanh/Agree 0 Khdng tan thanh/Disagree O Khéng c6 ¥ kién//No opinion
Vin dé 3: Théng qua ké hoach phan phdi lgi nhuan va trich thi lao trong niim 2026
Issue 3: Approval of the profit distribution and remuneration plan in 2026

[0 Tan thanh/Agree 0 Khdng tan thanh/Disagree [ Khéng c6 ¥ kién/No opinion
Van dé 4: Thong qua cac Bao cdo hoat dong ciia HPQT
Issue 4: Approval of the reports on activities of the BOD

[0 Tan thanh/Agree [0 Khéng tan thanh/Disagree [ Khéng c6 ¥ kién/No opinion
Vin dé5: Théong qua B4o cdo tai chinh nim 2025 di kiém toan
Issue 5: Approval of the audited financial statements for 2025

O Téan thanh/Agree O Khéng tan thanh/Disagree [0 Khong c6 ¥ kién/No opinion
Vin dé 6: Théng qua viéc iy quyén lra chon cong ty kiém toan cho cic bdo cao tai chinh nim 2026
Issue 6: Approval of the authorization to select an auditing firm for the 2026 financial statements

O Téan thanh/Agree O Khéng tan thanh/Disagree [0 Khong c6 ¥ kién/No opinion

Vin dé7: Théng qua giao dich giita Cong ty véi nguoi cé lién quan ciia Cong ty
Issue 7: Approval of transactions between the Company and its related parties

[0 Tan thanh/Agree O Khong tan thanh/Disagree O Khong c6 ¥ kién/No opinion



http://www.hagl.com.vn/

Vin dé8: Thong qua cam két vé vige trién khai niém yét toan b cac 16 trai phiéu chiao ban ra cong chiing tai Sé&
Giao dich Chitng khoan sau khi ket thic dot chao ban

Issue 8: Approval of commitment to listing all tranches of bonds offered to the public on the Stock Exchange upon
the completion of offering
[0 Tan thanh/Agree [0 Khdng tan thanh/Disagree O Khéng c6 ¥ kién/No opinion

Vin dé 9: Théng qua viéc bd sung, cip nhit nganh, nghé kinh doanh ciia Céng ty
Issue 9:  Approval of amendment and update of the Company's business lines

[J Tan thanh/Agree [0 Khdng tan thanh/Disagree 0 Khéng c6 ¥ kién/No opinion
Vin dé 10: Thong qua viéc ity quyén cho HPQT thue hi¢n cic vin dé dwge Pai hdi dong co dong biéu quyét thong
qua
Issue 10:  Approval of the authorization for the BOD to implement matters approved by the General Meeting
of Shareholders

O Téan thanh/Agree [0 Khéng tan thanh/Disagree [ Khéng c6 ¥ kién/No opinion

Vin dé 11: Théng qua Bao cao ciia BKS nim 2025
Issue 11:  Approval of report of the BOS in 2025

[0 Tan thanh/Agree [0 Khong tan thanh/Disagree [0 Khong c6 ¥ kién/No opinion
Vin dé 12: Thong qua danh sach céng ty kiém toan dwge chip thuin thye hién kiém toan cic Bio cdo tai chinh
ciia Cong ty nam 2026
Issue 12: Approval of the proposed list of auditing firms to be appointed for the audit of the Company’s financial

statements in 2026 )
[0 Tan thanh/Agree O Khéng tan thanh/Disagree [ Khong c6 y kién/No opinion

Tp. Ho Chi Minh, ngay 17 thang 4 nam 2026
Ho Chi Minh City, April 17, 2026
C6 dong/Nguoi duge iy quyén
Shareholders/Authorized Representative
(Ky va ghi ré ho tén)
(Signature and full name)

Ghi chd/Note:

- Co dong ddnh ddu “X” vdo mét trong ba 6 lya chon: “Tan thanh”, hoac “Khong tan thanh”, hoac “Khéng
co y kién” twong vng voi ting ngi dung biéu quyéet/Shareholders shall mark an “X” in one of the three boxes:
“Agree”, “Disagree”, or “No opinion” corresponding to each voting item,

Phiéu biéu quyét nay chi cé gid tri tai cuéc hop PHPCDTN 2026 ciia Cong ty cé phan Hoang Anh Gia Lai to
chire vao ngay 17/14/2026/This ballot is valid only for the 2026 AGM of Hoang Anh Gia Lai Joint Stock Company
held on April 17, 2026.
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‘ NGHI QUYET
PAI HQI PONG CO PONG THUONG NIEN 2026

THE RESOLUTION OF
THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

PAI HQI PONG CO PONG
CONG TY CO PHAN HOANG ANH GIA LAI

THE GENERAL MEETING OF SHAREHOLDERS
HOANG ANH GIA LAI JOINT STOCK COMPANY

- Cdn civ Ludt Doanh nghiép sé 59/2020/QHI14 dwoc Quéc hii théng qua ngay 17/6/2020 va
Ludt swa doi, bo sung Ludt Doanh nghiép (“Ludt Doanh nghiép”);
Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National Assembly on
June 17, 2020, and its amendments and supplements (“Law on Enterprises”);

- Can cir Ludt Chitng khodn s6 54/2019/QH14 dwoc Quéc héi thong qua ngay 26/11/2019 va
cac Ludt swa doi, bo sung Ludt Churng khoan (“Ludt Chirng khodn”);
Pursuant to the Law on Securities No. 54/2019/QH14 passed by the National Assembly on
November 26, 2019, and its amendments and supplements (“Law on Securities”);

- Can cit Nghi dinh s6 1 55/2020/ND-CP duwgc Chinh phu ban hanh ngay 31/12/2020 quy dinh

chi tiét thi hanh mét s6 diéu ciia Ludt Ching khodn va cdc vin ban sira doi, bé sung;

Pursuant to Decree No. 155/2020/ND-CP issued by the Government December 31, 2020,
detailing the implementation of certain articles of the Law on Securitie and its amendments
and supplements;

- Can cir Piéu 1¢ ciia Cong ty cé phan Hoang Anh Gia Lai (“Piéu I¢”);
Pursuant to the Charter of Hoang Anh Gia Lai Joint Stock Company, (“Charter”);

- Can cit Nghi quyét PHDCD thirong nién 2025 s6 01/25/NOPHDCP-HAGL ngay 06/6/2025
(“Nghi quyet PHDCDTN so 017);
Pursuant to the Annual General Meeting Resolution 2025 No. 01/25/NOPHDCP-HAGL
dated June 6, 2025 (“GMS Resolution No.01”);

- Cdn cit Nghi quyét Pai hdi dong cé déng theo hinh thitc ldy y kién c:é7 déng bang vin bdn s6
02/25/NODHDCBD-HAGL ngay 24/8/2025 (“Nghi quyet PHDCP 56 027);
Pursuant to the Resolution No. 02/25/NOPHDCD-HAGL dated August 24, 2025in the form
of written shareholders’ opinions (“GMS Resolution No. 027);
- Can cir cac To trinh cua Hoi dong quan tri (“HPOT”) va Ban kiém sodt (“BKS”) tai cudc
hop Dai hoi dong co dong thuwong nién 2026;
1



Pursuant to the Proposals of the Board of Directors (“BOD ) and the Board of Supervisors
(“BOS”) at the 2026 Annual General Meeting of Shareholders;

- Cdn cit Bién ban cudc hop Pai héi dong c6 dong ("“DHDCD”) thuong nién 2026 s6
01/26/BBHPHPCP - HAGL ngay 17/4/2026 ciia Céng ty cé phan Hodng Anh Gia Lai

(“Congty”).
Pursuant to the Minutes of the 2026 Annual General Meeting of Shareholders (“GMS”) No.
01/26/BBHPHDCDH - HAGL dated April 17, 2026 of Hoang Anh Gia Lai Joint Stock
Company (“the Company”).
QUYET NGHI/ RESOLUTION:
Pidu 1: Thong qua Bio cio vé két qua hoat dong san xuit, kinh doanh va diu tw nim 2025
Article 1: Approval of the Report on business, production, and investment performance in 2025.

DHDCD thong qua Béo céo vé két qua hoat dong san xuit, kinh doanh va dau tu nam 2025 vdi cac
noi dung chu yéu nhu sau:

The GMS approves the Report on production, business, and investment performance with the
following key highlights:

1. Doanh thu thuan: 7.432 ty dong, dat 134,8% chi tiéu ké hoach.

Net revenue: VND 7,432 billion, achieving 134.8% of the planned target.
2. Loi nhuan sau thué: 2.240 ty dong, dat 201,1% chi tiéu ké hoach.

Profit after tax: VND 2,240 billion, achieving 201.1% of the planned target.
3. Két qua va tinh hinh dau tu, thuc hién cac dy an:

Investment and project implementation status:

- Nganh cay an trai/Fruit cultivation:

. Chudi: Trong nam, Cong ty khong mé rong dién tich trong mai, duy tri cham soc
va thu hoach 7.000 ha.

Banana: No new planting area was developed during the year; The Company
maintained and harvested the existing 7,000 hectares.

. Sau riéng: Tap trung cham séc va duy tri dién tich 2.000 ha.
Durian: Focused on cultivation and maintenance of 2,000 hectares.
. Ca phé: Hoan thanh trong méi 3.000 ha cay ca phé gidng Arabica va Robusta.

Coffee: Completed the planting of 3,000 hectares of Arabica and Robusta coffee
trees.

*  Dau tam: Hoan thanh trdng méi 1.000 ha cdy dau tam.
Mulberry: Completed the planting of 1,000 hectares of mulberry trees.
- Nganh chin nudi heo: Trong niam, Cong ty khong xdy dung thém hé théng chudng trai
moil.
Pig farming: During the year, the Company did not construct any new pig farm systems.

Piéu 2: Thong qua ké hoach san xuit, kinh doanh va dau tw nim 2026
Article 2: Approval of the business, production, and investment plan in 2026

DHDCD thong qua ké hoach san xuat, kinh doanh va déu tu nim 2026 véi cac ndi dung chu yéu
nhu sau:



The GMS approves the business, production, and investment plan in 2026, with the main contents
as follows:

1. Doanh thu thuin du kién: 8.624 ty dong.
Projected net revenue: VND 8,624 billion.

2. Loi nhuin sau thué dy kién: 4.202 ty dong.
Projected net profit after tax: VND 4,202 billion.

Trén co s& loi nhuén sau thué nam 2026 thue té s& dat duoc, HDQT s& trinh va xin \ kién
DHDCD tai cudc hop Pai hoi dong c6 dong thuong nién 2027 phuong an phan phoi loi
nhuan du kién nhu sau:

Based on the actual after-tax profit achieved in 2026, the BOD plans to submit the GMS at
2027 Annual General Meeting of Shareholders for approval of profit distribution plan as
follows:

- Chi tra cb tirc: 500 dong/co phiéu, va
Dividend payment: VND 500/share; and
- Té&i dau tu vao cac du an trong diém cua nam 2027 1a ca phé va dau tam.
Reinvest in key projects of 2027 including coffee and mulberry.
3. K& hoach diu tu:
Investment plan:
a. Pautu tréng méi cac du an, cu thé nhu sau:
New cultivation investment, as follows:
- Caphé: Trong méi 7.000 ha;
Coffee: 7,000 hectares of new plantation;
- Déu tam: Trong méi 1.000 ha;
Mulberry: 1,000 hectares of new plantation;
- Sau riéng: Trong méi 700 ha.
Durian: 700 hectares of new plantation.
b. Pau tu xdy dung cac nha may ché bién ca phé, bao gom:
Construction of coffee processing plants, including:
- 04 nha may ché bién udt tai cac vung nguyén liéu;
04 wet processing plants located at raw material areas;
- 01 nha may chiét xuét tinh ca phé.
01 cascara processing plants.

Pidu 3: Thong qua ké hoach phén phéi loi nhuin va trich thi lao trong nim 2026
Article 3: Approval of the profit distribution and remuneration plans in 2026

DHDCD thong qua ké hoach phan phéi lgi nhuan Vva trich thu lao trong nam 2026 nhu sau:
The GMS approves the profit distribution and remuneration plans in 2026 as follows:

1. Loi nhuan sau thué nim 2025 sau khi bu dép 16 lay ké cta cac nam trude s& duoc gitr lai
toan b dé tai dau tu vao cac du an trong ca phé va dau tam. Do do, trong nam 2026 Cong ty
khong thyce hién chia ¢o tac.



After offsetting accumulated losses from previous years, the entire remaining 2025 after-tax
profit shall be retained to reinvest in coffee and mulberry plantation projects. Accordingly,
the Company will not distribute dividends in 2026.

2. Trich thu lao HPQT va Ban kiém soat (“BKS”) ndm 2026: Tong mirc thu lao du kién chi tra
trong nam 2026 khong vuot qua 05 (niam) ty dong. PHDCD uy quyén cho HPQT quyét
dinh va thyuc hién vi¢c trich thu lao HDQT, BKS trong nam 2026 va s€ bao cao tai cudc hop
DHDCD thuong nién 2027.

Remuneration for the BOD, and the Board of Supervisors (“BOS”) in 2026: The total
remuneration to be paid in 2026 shall not exceed VND 05 (five) billion. The GMS authorizes
the BOD to decide and perform the remuneration the BOD, the BOS in 2026, with a report
to be presented at the 2027 AGM.

Diéu 4: Thong qua cac Bao c4o hoat dong ciia HDQT
Article 4: Approval of the Reports on activities of the BOD

DHDCDP théng qua cic Bio cao hoat dong cia HPQT trong nim 2025, bao gom:
The GMS approves the reports of the BOD ’s activities in 2025, including:
1. Bao c4o hoat dong cia HPQT trong ndm 2025 (Phu luc 01 dinh kém Nghi quyét ndy);
Report on the BOD'’s activities in 2025 (Appendix 01 attached to this Resolution);

2. Bao cdo hoat dong cua cac thanh vién doc 1ap HPQT trong nam 2025 (Phu luc 02 dinh kém
Nghi quyét nay).
Report on the activities of the independent members of the BOD in 2025 (Appendix 02
attached to this Resolution).
Piéu 5: Thong qua Bao cdo tai chinh nim 2025 di kiém toan
Article 5: Approval of the audited financial statements for 2025
DHDCD théng qua Bao cao tai chinh nam 2025 (bao gém Bao cdo tai chinh tong hop va Bao cdo
tai chinh hop nhat) da dugc kiém toan boi Cong ty TNHH Ernst & Young Viét Nam.
The GMS approves the 2025 audited financial statements for 2025 (including the consolidated and
separate financial statements), audited by Ernst & Young Vietnam Limited.

Picu 6: Thong qua viée ity quyén lwa chon cong ty kiém todn cho cic Bdo cdo tai chinh nim
2026

Article 6: Approval of the authorization to select an auditing firm for the 2026 financial
statements

DHDCD thong qua viée uy quyén cho HPQT lya chon mét trong s6 cac cong ty kiém toan sau day
dé thuc hién kiém toan cac Béo cdo tai chinh nim 2026:

The GMS approves the authorization for the BOD to select one of the following auditing firms to
audit the 2026 financial statements:

- Cong ty TNHH PwC (Viét Nam)/PwC (Vietnam) Limited;

- Cong ty TNHH Kiém toan Deloitte Viét Nam/Deloitte Vietnam Audit Co.,Ltd;
- Congty TNHH Ernst & Young Viét Nam/Ernst & Young Vietnam Limited;

- Cong ty TNHH KPMG/KPMG Limited.

Trong truong hop bat kha khang, PHDCD uy quyén cho HPQT duoc lya chon don vi kiém toan
khac trong danh sach cong ty kiém toan va kiém toan vién duoc chap thuan kiém toan cho don vi c6
loi ich cong ching thudc linh vuc chimg khoan dé thuc hién kiém toan cac Bao cdo tai chinh nim
2026 cua Cong ty.



In the event of force majeure, the GMS authorizes the BOD to select another auditing firm from the
list of approved auditing companies and auditors qualified to audit public-interest entities in the
securities sector to audit the 2026 financial statements.

Piéu 7: Thong qua giao dich giira Cong ty véi nguwoi co lién quan ciia Cong ty
Article 7: Approval of transactions between the Company and its related parties

1. Céc hop ddng, giao dich giira Cong ty véi nguoi co lién quan ciia Cong ty trong nim
2025/The contracts, transactions between the Company and its related parties executed in
2025.

DHDCD thong qua cac hop dong, giao dich gitta Cong ty voi nguoi 6 lién quan cua Cong
ty trong ndm 2025 dugc trinh bay chi tiét tai thuyét minh s6 28 BCTC tong hop nam 2025
da kiém toan va thuyét minh s6 33 BCTC hop nhat nam 2025 da kiém toan cua Cong ty.

The GMS approves the contracts and transactions between the Company and its related
parties executed in 2025. These are presented in detail in Note 28 of the audited 2025
Separate FS and Note 33 of the audited 2025 Consolidated FS.

2. Chii trwong vé cic hop dong, giao dich giira Cong ty véi nguoi c6 lién quan cia Cong
ty trong nam 2026/The policy of contracts and transactions between the Company and its
related parties in 2026

2.1 DPHDPCP théng qua chu truong vé viéc Cong ty ky két, thuc hién cac hop dong, giao
dich v&i nguoi c6 lién quan theo quy dinh tai Khoan 46 Diéu 4 Luat Chig khoan, khoan 23
Diéu 4 Luat Doanh nghiép va theo Piéu 18 Cong ty. Noi dung co ban cia cac hop dong, giao
dich du kién phat sinh trong ndm 2026 dugc quy dinh tai Phu luc 03 dinh keém Nghi quyét
nay.

The GMS approves the policy regarding the execution and performance of contracts and
transactions between the Company and its related parties in accordance with Clause 46,
Article 4 of the Law on Securities, Clause 23, Article 4 of the Law on Enterprises, and the
Company’s Charter. The principal details of the contracts and transactions expected to
arise in 2026 are detailed in Appendix 03 attached to to this Resolution.

2.2 DPHDPCP théng qua viée iy quyén cho HPQT dugc phép thong qua va thuc hién cac hop
dong, giao dich khac v&i ngudi c6 lién quan ngoai cac hop dong, giao dich néu tai Phy luc
03 (néu c6 phat sinh) va s& bao céo két qua tai cudc hop Pai hoi dong cd dong thudng nién
2027. Viéc thyc hién cac hop dong, giao dich bao dam tuan thii nguyén tic minh bach,
khong gy xung dot loi ich va phu hop véi quy dinh cta phap luat, Piéu 1¢ va Quy ché noi
b6 vé quan tri Cong ty.

The GMS authorizes the BOD to approve and carry out other contracts and transactions
with related parties, beyond those listed in Appendix 03 (if any arise), and to report the
results at the 2027 Annual General Meeting of Shareholders. All such transactions shall
comply with the principles of transparency, avoidance of conflicts of interest, and
conformity with applicable laws, the Charter, and the Company’s internal corporate
governance regulations.

Piéu 8: Thong qua cam két vé viéc trién khai niém yét toan bd cac 16 trai phiéu chao ban ra
cong chiing tai S& Giao dich Chirng khoan sau khi két thiic dot chao ban

Article 8: Approval of commitment to listing all tranches of bonds offered to the public on the
Stock Exchange upon the conclusion of the offering

DHDCP thong qua viéc Cong ty cam két s& trién khai niém yét toan bd cac 16 trai phiéu chao
ban ra cong chung tai S Giao dich Chimg khoan theo phwong 4n phat hanh da duoc cap thim
quyén phé duyét sau khi két thuc dot chao ban, trong truong hop HPQT Iya chon phuong 4n phat
hanh trai phiéu chao ban ra cong ching.



The GMS approves the Company’s commitment to list all tranches of bonds offered to the
public on the Stock Exchange in accordance with the issuance plan approved by the competent
authority upon the conclusion of the offering in case the BOD selects the plan for a public bond
issuance.

Didu 9: Thong qua viéc bo sung, cip nhit nganh, nghé kinh doanh ciia Cong ty
Article 9: Approval of supplementing and updating the Company's business lines
1. DHDCD théng qua viéc thay d6i ngélnh,‘nghé kinh doanh cua Cong ty dé phu hop vé6i quy
dinh cta Quyét dinh 36/2025/Qb-TTg vé Hé théng‘ nganh kinh t€ Viét Nam c(? hiéu luc thi
hanh tr ngay 15/11/2025. Noi dung nganh, nghé kinh doanh cép nhat, bo sung dugc
quy dinh tai Phu luc 04 dinh kém Nghi quyét nay.
The GMS hereby approves the changes to the Company's business lines to ensure
compliance with the provisions of Decision No. 36/2025/QD-TTg on the Vietnam Standard

Industrial Classification, effective as of November 15, 2025. The details of business lines
updated and supplemented are specified in Appendix 04 attached to this Resolution.

2. Giao HDQT stra déj, cap nhat nganh nghé kinh doanh vao Piéu 1 hoat dong ctua Cong ty
theo ndi dung stra doi, cap nhat dugc PHDPCD thong qua.

The BOD is assigned to amend and update the business lines in the Company's Charter in
accordance with the amendments and updates approved by the GMS.

3. Uy quyen cho Chu tich HPQT va nglml dai dién theo phap luat Cong ty dugc toan quyén
quyét dinh cac van dé lién quan dén viéc cap nhét, stra d6i nganh nghé kinh doanh cta Cong
ty theo yéu ciu cia co quan Nha nudc ¢ thim quyén.

The Chairman of the BOD and the legal representative of the Company are fully authorized
to decide on all matters related to the update and amendment of the Company's business
lines as required by the competent state authorities.

Diéu 10: Thong qua viéc dy quyén cho HPQT thyc hién cic van dé di dugc PHPCD biéu
quyét thong qua
Article 10: Approval of authorization for the BOD to implement matters approved by the GMS

DHDCD thong qua viéc uy quyén cho HPQT chii dong trién khai cu thé cac van dé di duoc
DHDCD thong qua tai Nghi quyét nay.

The GMS approves the authorization for the BOD to proactively implement the matters that have
been approved by the GMS in this Resolution.

Piéu 11: Thong qua B&o cao ciia BKS nim 2025
Article 11: Approval of the report of the BOS for 2025

DHDCD thong qua Bao cao cua BKS nam 2025.
The GMS approves the Report of the BOS for 2025.

Piéu 12: Hiéu luc thi hanh
Article 12: Effectiveness

1. Nghi quyét nay c6 hiéu luc ké tir ngay ky.
This Resolution takes effect from the date of signing.

2.  Cac thanh vién HPQT, BKS, Ban TGD va cac bd phan lién quan c6 trach nhiém thi hanh
Nghi quyét nay./.

The members of BOD, BOS, BOM, and relevant departments are responsible for executing
this Resolution./.



TM. PAI HOI PONG CO PONG
Noi nhin/Recipients: ON BEHALF OF THE GENERAL MEETING OF

- _ SHAREHOLDERS
- Co dong Cong tylShareholders;

- Lwu: VT, BTK/Archived: Office,
Secretariat.

POAN NGUYEN DUC



PHU LUC 01
APPENDIX 01
BAO CAO HOAT PONG CUA HPQT NAM 2025

REPORT ON ACTIVITIES OF THE BOD IN 2025
1. Cac cufc hop cia HPQT trong nam 2025/ Meetings of the BOD in 2025

Trong nam 2025, HDQT da tién hanh tong cong 27 cudc hop dé théng qua cac van dé thudc tham
quyén cia HDQT. Noi dung chi tiét va két qua cta timg phién hop da dugc cong b6 thong tin tai
Bao cdo tinh hinh quan tri cong ty nam 2025 (s trang 10 dén trang 19) va Bao cao thudng nién
2025 (tir trang 57 dén trang 59) cia Cong ty. Quy cb dong vui long xem ndi dung tai trang thong
tin dién tir cua Cong ty: hagl.com.vn (muc Quan hé c6 dong/Bao cao quan tri cong ty hodc muc
Quan hé ¢6 déng/Bdo cdo thuong nién).

In 2025, the BOD held a total of 27 meetings to approve matters within its authority. The specific
details and outcomes of each meeting were disclosed in the Company's 2025 Corporate
Governance Report (pages 10 to 19) and the 2025 Annual Report (pages 57 to 59). Shareholders
may kindly refer to these reports on the Company's website at hagl.com.vn (under Investor
Relations/Corporate Governance Reports or the Investor Relations/Annual Reports sections).

2. Hoat dong ciia tiéu ban thudéc HPQT: Ticu ban kiém todn ndi bd
Activities of the subcommittees under the BOD: Internal Audit Subcommittee

Cin cr vao Quy ché kiém toan noi bd va ké hoach kiém toan noi bo da dugc HDQT Cong ty thong
qua, trong nam 2025, Tiéu ban kiém toan ndi bd da thyc hién kiém tra tinh hinh hoat dong, kinh
doanh va hé théng kiém soat ndi bo tai cac cong ty con cua Cong ty. Chi tiét hoat dong cua Tiéu
ban kiém toan nédi bo da duoc cong bd thong tin tai Bao cao tinh hinh quan tri cong ty nam 2025
(trang 9 - 10) va Bao co thudng nién 2025 (trang 62) caa Cong ty. Quy cd dong vui long xem nodi
dung tai trang thong tin dién tir cia Cong ty: hagl.com.vn (muc Quan hé c¢6 déng/Bdo cdo quan tri
cong ty hodc muc Quan hé c6 déng/Bdo cdo thirong nién).

Pursuant to the Internal Audit Regulations and the internal audit plan approved by the BOD, the
Internal Audit Subcommittee conducted inspections of the operations, business activities, and
internal control systems at the Company's subsidiaries during 2025. Detailed activities of the
Internal Audit Subcommittee in 2025 were disclosed in the 2025 Corporate Governance Report
(pages 9 — 10) and the 2025 Annual Report (pages 62). Shareholders may kindly refer to these
reports on the Company's website at hagl.com.vn (under Investor Relations/Corporate Governance
Reports or the Investor Relations/Annual Reports sections).

3. Hoat dong giam sat ciia HPQT ddi véi Ban TGP/Supervising the BOM by the BOD

Trong ndm 2025, HDQT da chi dao va giam sat Ban TGD trién khai thuc hién cac cong viéc cu thé
nhu sau:

In 2025, the BOD directed and supervised the BOM to carry out the following specific activities:
3.1 V& hoat dng tai chinh/Financial activities:

- HDQT da chi dao Ban TGD tap trung vio viéc dam phan véi cac Nha dau tu so hitu Trai
Phiéu HAGL 2016, ma trai phiéu HAGLBONDI16.26, dé sira d6i mot sé ndi dung Céc
Piéu Kién Trai Phiéu 2016, dong thot, diéu chinh Tai San Bao Dam tuong ung phu hop
v6i tinh hinh tai chinh thuc t& (Chi tiét dwoc néu tai Nghi quyét HPOT so
03/25/NOHDQT- HAGL ngay 01/4/2025).

The BOD directed the BOM to primarily focus on negotiating with bondholders of
HAGL 2016 Bonds, code HAGLBOND16.26, to amend certain provisions of the 2016
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Bond Terms and Conditions and simultaneously adjust the collateral assets in line with

the Company’s actual financial situation (For details, refer to the BOD’s Resolution No.
03/25/NOHDQT- HAGL dated April 01, 2025).

-  HDQT da thong qua vi¢c thuc hién mua lai trai phiéu true han ddi véi toan bo Trai
Phiéu HAGL 2016 - Trai Phiéu Nhom B theo phuong thirc chuyén toan bd nghia vu
thanh toan gbc va 13i Trai Phiéu HAGL 2016 - Trai Phiéu Nhom B thanh mot khoan
phai tra cho Ngudi S¢ Hiru Trai Phiéu Nhém B (Chi tiét dwoc néu tai Nghi quyét HDOT
s6 12/25/NOHPOT-HAGL ngay 29/6/2025). Cin cir Nghi quyét DPHDPCD s6 02, HDQT
da chi dao Ban TGD trién khai thu tuc va phat hanh thanh cong 210.000.000 ¢ phiéu dé
hoan d6i mot phan khoan phai tra tri gia 2.520.000.000.000 dong phat sinh tir viéc mua
lai Trai phiéu trudc han Trai Phiéu HAGL 2016 - Trai Phiéu Nhom B nay.

The BOD approved the implementation of the early redemption of all HAGL 2016 Bonds
— Group B Bonds by converting the entire principal and interest payment obligations of
HAGL 2016 Bonds — Group B Bonds into a payable amount to the Group B Bondholders
(For details, refer to the BOD's Resolution No. 12/25/NOHPQT- HAGL dated June 29,
2025). Based on the GMS Resolution No. 02, the BOD directed the BOM to implement
and successfully issue 210,000,000 shares to swap a portion of the payables amounting
to VND 2,520,000,000,000 arising from the early redemption of this HAGL 2016 Bonds
— Group B Bonds.

- Chi dao Ban TGD thyc hién viéc chuyén nhuong toan bg ¢6 phan do Cong ty s¢ hitu tai
Cong ty Co phan Pau tu va Tu Van Xay du'ng A Pong (Gzay chimg nhén dang ky doanh
nghiép s6 0305067658 do S¢ Ké hoach va Pau tw Tp. Ho Chi Minh cdp lan ddau ngay
10/7/2007) véi gia chuyén nhuong 1a 6 ty dong (gia tri dau tu ban dau: 5 ty dong).

The BOD directed the BOM to execute the transfer of all shares owned by the Company
in East Asia Investment and Construction Consultant Joint Stock Company (Enterprise
Registration Certificate No. 0305067658 issued by the Ho Chi Minh City Department of
Planning and Investment on July 10, 2007) at a transfer price of VND 6 billion (initial
investment value: VND 5 billion).

- Xac dinh chu truong hop tac chién luoc v6i Ngan hang TMCP Phuong Pong (OCB) va

Cong ty ¢ phan Ching khoan OCBS thong qua viée ky két Thoa thuén hop tac chién
lwgc nham huéng dén muc tiéu thic day tai chinh xanh va phat trién bén viing, pht hop
v6i dinh huéng néng nghiép tuan hoan cia HAGL.
Determine the policy to establish a strategic cooperation with Orient Commercial Joint
Stock Bank (OCB) and OCBS Securities Joint Stock Company through the execution of a
Strategic Cooperation Agreement, aiming to promote green finance and sustainable
development in line with HAGL’s circular agriculture orientation.

3.2 Vé hoat ddng san xuit, kinh doanh va dau tw/Production, business, and investment
activities

- Chi dao va gidm sat Ban TGD trién khai thuc hién ké hoach san xuét, kinh doanh va dau
tu ciia Cong ty da dugc cudc hop PHPCDTN 2025 thong qua ngay 06/6/2025. Dong
thoi, can ctr trén két qua kha quan di dat duoc trong 6 thang dau nim 2025, HPQT da
thong qua viéc diéu chinh ting cac chi tiéu doanh thu va lgi nhuan cta ca ndm 2025 (Ngi
dung chi tiét dwoe néu tai Nghi quyét HDOT s6 16/25/NOHPQOT- HAGL ban hanh ngay
23/7/2025).

Direct and supervise the BOM to implement the Company's production, business, and

investment plans approved by the 2025 AGM on June 6, 2025. Furthermore, based on
positive results achieved in the first half of 2025, the BOD has approved upward



adjustments to the full-year revenue and profit targets (detailed in BOD Resolution No.
16/25/NOHDQT-HAGL issued on July 23, 2025).

- Trén co s& can mé rong hoat dong san xuat kinh doanh va nhim da dang nguén vén cho
cac cong ty con trong tuong lai, HDQT ciing da thong qua chu truong cho trién khai ké
hoach niém yet hai cong ty con 1a COng ty c6 phan Pau tu Qudc té Hoang Anh Gia Lai
va Cong ty c6 phan Gia Stic Lo Pang.

Based on the need to expand business operations and diversify capital sources for
subsidiaries in the future, the BOD has approved the policy to implement listing plans
for two subsidiaries: Hoang Anh Gia Lai International Investment Joint Stock Company
and Lo Pang Livestock Joint Stock Company.

- Péy manh dau tu trong méi ca phé: HDQT di chi dao Tong giam ddc HAGL ky két Hop
dong tu van ky thuat v6i Vién Khoa hoc Ky thuat Nong Lam nghiép Tay Nguyén
(WASI), theo do, Vién WASI (va don vi truc thudc la Trung tdm Nghién ctru va Chuyen
giao Cong ngh¢ Ca phé Eakmat) s€ cung cip cho HAGL 30 tri¢u cay gidng ca phé chat
luong cao, bao gom gidng ca phé Arabica va gidng ca phé Robusta dugc Bo Nong
nghiép va Phét trién Nong thon cong nhan.

Accelerating new coffee plantation investments: The BOD directed the General Director
of HAGL to enter into a Technical Advisory Agreement with the Western Highlands
Agriculture and Forestry Science Institute (WASI), thereby, WASI (and its subsidiary,
the Eakmat Coffee Research and Technology Transfer Center) will provide HAGL with
30 million high-quality coffee seedlings, including Arabica and Robusta varieties
officially recognized by the Ministry of Agriculture and Rural Development.

3.3 Vé hoat ddng quan tri va cong bd thong tin/Corporate governance and information
disclosure activities:

- T6 chic, thue hién cac nghi quyét, quyét dinh cia HDQT;
Organize and implement the resolutions and decisions of the BOD;

- Tf) chue cufe hop Dai hoi dong c6 dong thuong nién va thue hién liy ¥ kién co dong
bang vin ban tuan thu day du quy dinh cia phép luat va Biéu I¢ Cong ty;

Organize the AGM and collect the shareholders’ opinions in writing in compliance with
applicable laws and the Company’s Charter,

- Chi dao cac Phong/Ban trong Cong ty phoi hop chat ché dé hoan thanh cac béo cdo,
cong bo thong tin dinh ky va cong bo thong tin bat thuong ding thoi han quy dinh;

Direct departments/divisions within the Company to closely coordinate in preparing
reports and ensuring the timely disclosure of periodic and extraordinary information in
accordance with regulations;

- Chi dao Ban TGD trién khai xay dyng va chuan hoa cac vin ban, quy trinh cong bd
thong tin bang tleng Anh, gop phan nang cao tinh minh bach va thu hit sy quan tam tir
cong dong nha dau tu qudc té, tuan thi quy dinh phép luat ching khoan.

Direct the BOM to implement the development and standardization of English-language
information disclosure documents and procedures, contributing to enhanced
transparency and attracting interest from the international investment community, in
compliance with the law on securities.

3.4 Hoat dong quan hé nha dau tw (“IR”)/Investor Relations (“IR”):
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Chi dao Ban TGD t6 chirc chuyén hanh trinh “The X Tour — Khai m& Ky nguyén méi
Bén viing” cho cac quy dau tu, to chirc tai chinh va cong ty chung khoan tham quan cac
du 4n cia HAGL tai Vi¢t Nam, Lao va Campuchia.

Direct the BOM to organize the journey “The X Tour — Launching a New Enduring
Era” for investment funds, financial institutions and securities companies to visit
HAGL’s projects in Vietnam, Laos and Cambodia.

Chi dao Ban TGP t6 chuc Chuong trinh Hoi nghi nha dau tu vao ngay 25/11/2025 dé
chia sé tinh hinh tai chinh va chién lugc phat trién trong tuwong lai ciia Cong ty.

Direct the BOM to organize a Roadshow on November 25, 2025, to provide updates on
the Company’s financial performance and future development strategy.

Trén co s& cac ndi dung cong viéc da trién khai, HDQT danh gia Ban TGD da bam sat va
thyc hién theo dung chi dao cia HDQT d¢ ra, dong thoi, Ban TGD da tuan thu day du quyén
han va nghia vu theo quy dinh cua phap luat va Diéu 1€ Cong ty.

Based on the tasks carried out, the BOD evaluated that the BOM had closely followed and
complied with the directions given by the BOD, and fully performed its rights and
obligations in accordance with the Company’s Charter.

4. Bao cao PHPCP vé tong mirc thu nhip cia HPQT va Ban TGP trong nim 2025/Report to
the GMS on the total income of the BOD and BOM in 2025

HDPQT bao cdo DPHDCD vé tong mirc thu nhap ciia HPQT va Ban TGP trong nim 2025 nhu
sau/The BOD reports to the GMS on the total income of the BOD and the BOM in 2025 as

follows:
T(Z)ng thu
a *
STT Ho va tén Chike vy nhip (*)
No Full name Position Total income
(PVT: ngan
VND/ VND’000)
1. |Ong/Mr Doan Nguyén Puc Chu tich HDQT 2.490.672
Chairman
X JU Thanh vién HDQT kiém Pho TGD

2. |Ba/Ms V5 Thi My Hanh BOD member and Deputy General Director 1441127

A e Thanh vién HDQT
3. |Ong/Mr V& Truong Son BOD member 1.343.874

. Thanh vién HDQT kiém Pho TGD
4. |Ba/Ms Ho6 Thi Kim Chi BOD member and Deputy General 1.342.607
Director
5. | Ong/Mr Trn Van Dai Thanh vién doc lap HDQT 162.000
Independent member

A . Thanh vién HDQT
6. |Ong/Mr Bui Lé Quang BOD member 162.000
7. |Ba/Ms Ha Kiét Tran Thanh vién doc 1ap HDQT 162.000

Independent member
A x A z Tong Giam dbc

8. |Ong/Mr Nguyen Xuan Thang General Director 1.328.411
TONG CONG 8.432.691

(*) Bao gom tién lwong va/hodc cdc khodn thit lao khdc/Including salary and/or other remuneration.

5. B#o cao PHPCD vé hop dong, giao dich giira Cong ty, cong ty con véi thanh vién HDQT
va nguwoi cé lien quan téi thanh vién HPQT trong nam 2025/Report to the GMS on
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contracts and transactions between the Company, its subsidiaries and members of the BOD

and their related parties in 2025:

£ A L. oaeZ So6 Nghi quyét/ Quyét Gia tri giao
Tén té chirc/cd Ml‘i’énqgﬂgnh‘-’ 2‘1‘;’; gi‘c’h‘“ dinh cia DHDCD/ dich
STT nhan véi Cong ty Time of HBQTA'thm’lg qua Noi du.ng giao (Ngan
Name of . . : (néu cd) dich VND)
No. L Relationship | transactions .
organization/ . : Resolution No. or Content Value of
A with the with the . .
individual Company Company Decision No. of transaction
GMS/BOD (if any) (VND’000)
Nghi quyét HPQT sd/
01/01/2025- | BOD Resolution No. Lai cho vay 49 000,507
31/12/2025 | 10/24/NQHDQT - Loan interest R
HAGL
Mua hang hoa
. £ va dich
Nebtawyet IDOT | wPurchase 4.789.446
No. goodg and
services
01/01/2025- O 2> NQUPQT-
31/12/2025 L Bén hang hoa va
) gg;glget 01/ cung cap dich vu
OMS Resg?ution Sales of goods 1.524.858
No.01 and rendering of
1 ' service
Chuyén dbi ng
thanh vén gop
tai Cong ty co
Cong ty con, phan Pau tu
ddng Qudc té Hoang
. PO thoi 12 t6 Nghi quyét HPQT s6/ Anh Gia Lai
Cong ty 6 phan chtre c6 lién BOD Resolution No. The conversion
33;’;;2#?623 quanthanh | 31072025 | s s NQHPQT- of debt into 300.000.000
Lai vién I_{]-_)QT HAGL C_aplt_a|
Hoang Anh Gia Subsidiary contribution at
Lai Investment which is Hogng Anh Gia
Joint Stock aI_sc_) an Lai I_nvestment
Company affiliated Joint Stock
entity of Company
BOD
member 01/01/2025- Chi ho
31/12/2025 Payment on 87.701.000
behaft
Str dung toan bo
156.930.000 ¢6
phan Cong ty cb
phan Pau tu
Qudc té Hoang
Anh Gia Lai
Nghi quyét HDQT s6/ | thudc s& hitu cia
BOD Resolution No. Cong ty dé bao
18/12/2025 27/25/NQHDQT- dam cho cac
HAGL nghia vu tin
dung phat sinh

tor khoan vay
ctia Cong ty cb

phan Pau tu
Qudc té Hoang
Anh Gia Lai tai
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£, o v 3eR So6 Nghi quyét/ Quyeét Gia tri giao
Tén té chirc/cd %?énqgﬁgnh‘-’ Tg']‘;’; gi‘c’h‘“ dinh cia DHDCD/ dich
STT nhan véi Cong ty Time of HBQTA'thm’lg qua Noi du.ng giao (Ngan
No. Name of Relationship | transactions (néu c6) dich VND)
organization/ . : Resolution No. or Content Value of
L with the with the . .
individual Company Company Decision No. of transaction
GMS/BOD (if any) (VND’000)
OCB - chi
nhanh Dak Lak
Using all
156,930,000
shares of Hoang
Anh Gia Lai
International
Investment Joint
Stock Company,
owned by the
Company, to
secure the credit
obligations
arising from the
loan of Hoang
Anh Gia Lai
International
Investment Joint
Stock Company
at OCB — Dak
Lak Branch .
Nghi quyét HDQT s6/
BOD Resolution No. L&i cho vay
Cong ty con, 12/24/NQHPQT - Loan interest 13.641.250
dong HAGL
thoi 1a to -
chtte ¢6 lién - Nghi quyet HDQT Mua hang héa
Cong ty cb phdn | quanthanh | 01/01/2025- s0/ BOD va dich vu 102.000
Gia sic Lo Pang | vién HDQT | 31/12/2025 Resolution No. Purchase goods '
2 | Lo Pang Livestock | Subsidiary | 01/01/2025- 04/25/NQHDQT- and services
Joint Stock |  which is 31/12/2025 HAGL; Ban hang hoa va
Company also an Nghi quyét cung cép dich vu
affiliated bHDCD s0 01/ Sales of goods 24.761
entity of GMS Resolution and rendering of
BOD No.01 service
member Chi ho
Payment on 437.160
behalf
Cong ty con, Chi ho
dong | 01/01/2025- Payment on 80.869
thoi 1a td 31/12/2025 behalf
chirc co lién -
Cong ty CP Chin | quan thanh Nghi quyét HDQT
nuoi  Gia Lai | vién HDQT ;6/ B|OD \
3 | Gia Lai Livestock | Subsidiary esolution No. 4 R PR
Joint Stock | whichis | 1/01/0005. | OH2YNQHDQT- (:Buar?ghcaéir;gdqgﬁ v
Company also an 31/12/2025 HAGL; . Purchase goods 6.171
affiliated - Nghi quyet and services
entity of PHDCD s6 01/
BOD GMS Resolution
member No.01
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S6 Nghi quyét/ Quyét

Gia tri giao

Tén té chirc/cd Ml‘i’énq“ﬁg nh‘-’ Thoi gfeh‘“ dinh cia PHDCD/ dich
nhan e 9 g1ao dic HDPQT théng qua N§i dung giao (Ngan
STT véi Cong ty Time of £, .
No. Name of Relationship | transactions (néu c6) dich VND)
organization/ . : Resolution No. or Content Value of
L with the with the . .
individual Company Company Decision No. of transaction
GMS/BOD (if any) (VND’000)
Cong ty con,
dong
thoi 1a t6
Cong ty CP Thé thao | chuc cd lién
LPBank Hoang Anh | quan thanh
Gia Lai | vién HDQT Chi ho
4 | LPBank Hoang Anh | Subsidiary %11//0112//22%2255 Payment on 500.524
Gia Lai Sports Joint which is behalf
Stock Company also an
affiliated
entity of
BOD
member
Thoa thuan
nguyén tic duogc
ky gitta Nguoi
So Hitu Trai
Phiéu Nhom A,
cac Bén Bao
Pam, Pai Ly
Quan Ly Tai
San Bao Pam 3
va Cong ty lién
quan dén khoan
Nhém Coéng ty con Trai Phiéu
gdm: Cong ty CP HAGL 2016.
Gia sic Lo Pang, | Nhém Cong Theo do, cac
Cong ty CP Chian | ty con, dong Bén Bao bam
nudi Gia Lai va| thoilato cho Trai phiéu
Cong ty TNHH | chirc co lién Nhém A la
San xuat Bot My. | quan thanh . £ £ nhém céng ty
The group of | vién HDQT I\é%lé)quet HDQT 56/ con nay.
L2 L esolution No. 2
5 subsidiaries Subsidiary | 01/01/2025- 03/25/NQHDQT- The Principle
includes Lo Pang which is 31/12/2025 Agreement is
. . HAGL .
Livestock Joint also an signed between
Stock  Company, affiliated the Group A
Gia Lai Livestock entity of Bondholders, the
Joint Stock BOD Security
Company,  Flour member Providers, the

Manufacturing
Co.,Ltd

Collateral Asset
Management
Agent 3, and the
Company in
relation to
HAGL 2016
Bonds.
Accordingly, the
Security
Providers for the
Group A Bonds
are these
subsidiaries.
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6. Bdo cao vé viéc thure hién cic ndi dung da dwge Nghi quyét PHPCPD thong qua, cu thé nhu
sau/Report on the implementation of the matters approved under the GMS Resolution No.01,
specifically as follows:

Trong nam 2025, PHDCD cua Cong ty da thong qua 02 (hai) Nghi quyét Dai hoi dong cb dong la
Nghi quyét bDHDCDTN s6 01 tai cudc hop bai hoi dong co dong thuong nién 2025 vao ngay
06/6/2025 va Nghi quyét PHPCPD sb 02 duoc Dai hoi dong c6 dong thong qua theo hinh thire lay ¥
kién c6 dong bang vin ban vao ngay 24/8/2025.

In 2025, the GMS of the Company approved 02 (two) GMS Resolutions, including: the Resolution
No. 01 dated June 06, 2025 at the 2025 Annual General Meeting of Shareholders, and the GMS
Resolution No. 02, which was approved by the General Meeting of Shareholders in the form of
written shareholders’ opinions dated August 24, 2025.

6.1 Noi dung da dugc Nghi quyét PHDCPD théng qua nhung chua thuc hién: Phuong an phat hanh
cd phiéu thuong cho nguoi lao dong dad dugc DHDCD thong qua tai Diéu 14 Nghi quyet
DHDCDTN s6 01: Dy kién thyc hién trong nim 2026 hodc vao thoi gian phi hop khac theo quyét
dinh cua HDQT.

Contents approved by the GMS Resolution but not yet implemented: Regarding the share issuance
under Employee Share Ownership Plan by the GMS under Article 14 of the GMS Resolution No.
01: Expected to be carried out in 2026 or at another appropriate time as decided by the BOD.

6.2 Ngoai van dé néu tai muc 6.1 I:)iéu nay, HPQT da hoan thénh cac cong viéc dugc Nghi quyét
DHDCD thong qua va/hodc iy quyén thuc hién theo Nghi quyét PHDCD.

Apart from the matter stated in Section 6.1 above, the BOD has completed all tasks approved by the
GMS in accordance with the GMS Resolution No. 01.

15



PHU LUC 02
APPENDIX 02

BAO CAO HOAT PONG CUA CAC THANH VIEN POC LAP HPQT NAM

2025
REPORT OF INDEPENDENT MEMBERS OF THE BOD IN 2025

Co chu thanh vién doc 1ap HPOT nim 2025/Structure of independent members of the BOD in

2025:
STT Ho va tén Chirc vu Théi gian bé nhi¢m/mién nhiém
No. Full name Position Appointment/resignation date
Thanh vién doc 1ap HDQT Ke‘t thu;: /nh1¢m ky HPQT 2020-2025
1 Tran Vin Dai Independent member of the ngay 06/6/2025
Completed the 2020-2025 BOD term
BOD
on June 6, 2025
Thanh vién doc 1ap HDQT D}IQC bau lam than\h vién HPQT nhiém
<A A ky 2025 — 2030 ngay 06/6/2025
2 Ha Kiét Tran Independent member of the
BOD Elected as a member of the BOD for

the 2025-2030 term on June 6, 2025

I. Hoat dong va danh gia ciia ong Tran Vin Dai (Giai doan tir thang 01/2025 — dén thang
5/2025):

Activities and evaluation of Mr. Tran Van Dai (Period: Jan 2025 — May 2025)
1. Hoat dong/Activities:

Trong 5 thang dau nam 2025, t0i da tham gia ddy du 7/7 cudc hop HPQT nhiém ky 2020-2025. Vi
chuyén nganh k§ su ndng nghiép, toi da tham gia tu van ky thuat va quan ly cac cum chudng trai
chdn nuoi heo cua Cong ty. Cu thé nhu sau:

During the first five months of 2025, | attended 7/7 BOD meetings for the 2020-2025 term.

Leveraging my background as an agricultural engineer, | provided technical consultancy and
management for the Company's pig farm clusters, specifically:

T6i wu héa quy trinh sin xuit: Dya trén kién thirc nong nghiép dic biét 1a trong nganh
chédn nuoi, to61 da tham gia tu vén cai tién chat lugng thirc an chan nuoi, tdn dung tdi da cac
phu pham tir vuon cdy ciia Cong ty (chudi loai thai), gitip tdi uu hoa chi phi dau vao, ning
cao chat luong thit va gia ting bién lgi nhuan cho mang chin nuoi.

Optimizing production processes: Based on my expertise in livestock, | advised on
improving feed quality and maximizing the use of by-products from the Company’s orchards
(culled bananas) to optimize input costs, enhance meat quality, and increase profit margins
for the livestock segment.

Thiic ddy mé hinh Nong nghiép tuin hoan: Toi da dé xuét cac giai phap ky thuat nham tai
stt dung chét thai chin nudi dé san xuit phin bén hitu co sir dung cho cac vuon cdy. Mo
hinh nay khéng chi gitip cit giam chi phi phan bén ddng ké ma con gbp phan bao vé hé sinh
thai dét.

Promoting circular agriculture: | proposed technical solutions to reuse livestock waste for
organic fertilizer production. This model significantly reduced fertilizer costs and helped
protect the soil ecosystem.
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« Quan tri riii ro vé thién tai va dich bénh: Tham gia xay dung cac kich ban mg pho bién
ddi khi hau tai cac nong truong tai Lao, Campuchia va Viét Nam, ddm bao tinh chu dong
trong san xuat. Toi ddc biét chi trong va giam sat quy trinh kiém soat dich bénh nghiém
ngat tai cac cum chué)ng trai dé phong tranh rui ro vé dich bénh.

Risk management for natural disasters and diseases: | participated in developing climate
change response scenarios for farms in Laos, Cambodia, and Vietnam. | placed high
priority on supervising strict disease control protocols at farm clusters to mitigate
biological risks.

2. Danh gia vé hoat dong ciia HPQT/Evaluation of BOD’s activities:

Trong qua trinh hoat dong vdi vai tro 1a thanh vién ddc 1ap, t6i danh gia cac thanh vién HPQT da
nghiém tic thuc hién cong tic quan tri theo dung quy dinh tai Diéu 1¢, Quy ché quan trj cong ty va
Quy ché hoat dong cia HPQT. Nhin chung, cac thanh vién HPQT di thuc hién dung vai tro, trach
nhiém trong viéc chi dao, hd tro va giam sat Ban TGD thuc hién cac nodi dung da dugc Dai hoi déng
¢ dong va HPQT Cong ty thong qua, dam bao tudn thu quy dinh cua phap luat, ddng thoi hai hoa
loi ich ctia Cong ty va cac cd dong.

As an Independent member, | observe that the BOD has strictly performed its governance duties in
accordance with the Charter, Corporate Governance Regulations and the BOD’s Operating
Regulation. Overall, the BOD has fulfilled its responsibility in directing and supervising the BOM
to implement resolutions approved by the General Meeting of Shareholders, ensuring legal
compliance and balancing the interests of the Company and its shareholders.

Il. Hoat dgng va danh gia ciia ba Ha Kiét Tran (Giai doan tir thing 6/2025 — dén thing
12/2025)

Activities and evaluation of Ms. Ha Kiet Tran (Period: June 2025 — Dec 2025)
1. Hoat dong/Activities:

Tir ngay 06/6/2025, sau khi dugc tin nhiém bau vao thanh vién HPQT nhiém ky 2025-2030, v&i tu
cach 1a thanh vién doc 1ap co chuyén mén trong linh vyc tai chinh, t61 da tap trung vao cong tac tu
van chién luoc ngudn von va tai cau trac cac khoan ng ciia Cong ty. Cu thé:

Since being elected on June 6, 2025, as an independent member with expertise in finance, | have
focused on strategic capital advisory and debt restructuring:

« Tw vén tai chinh: T6i da tryc tiép tham gia tu van chién lugc tai chinh, trong tam 13 tai cau
trac ngudn von va tdi uu hoa cac khoan no trai phiéu. Cu thé, t6i da phdi hop xay dung va
giam sat 10 trinh Ban TGD trién khai thyc hién Phuong an phat hanh c6 phiéu dé hoan do6i
ng duoc Pai hoi ddng cd dong thong qua tai Nghi quyét DHDCD s6 02.

Financial advisory: | directly advised on financial strategies, focusing on capital
restructuring and the optimization of bond debts. Specifically, | supervised the BOM in
implementing the share issuance plan for debt conversion as approved by the GMS
Resolution No. 02.

 Phan bién va dinh hwéng quan tri: Tai cac ky hop HPQT, t6i da tham gia thao luan va
phan bién dya trén dir liéu tai chinh thuc té. Cac y klen dé xuat cua toi ludn tap trung vao
viéc quan tri rii ro thanh khoan, dinh huéng dong tién dai han va dam bao moi quyét sach
ciia HPQT déu duoc soi xét ki ludng dudi goc d6 tai chinh khit khe, nham bao vé t6i da loi
ich ctia c6 dong va nha dau tu.

Critical thinking and governance orientation: A¢ the BOD’s meetings, I actively engaged in
discussions and provided data-driven challenges based on actual financial performance. My
recommendations consistently focused on liquidity risk management and long-term cash
flow strategies, ensuring that all BOD’s decisions were rigorously scrutinized from a
financial standpoint to safeguard the best interests of shareholders and investors.
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2. Danh gia hoat dong cia HPQT/Evaluation of BOD’s activities:

Vé hoat dong quén tri Cong ty: Trén co sé tham du va theo ddi cac hoat dong cua HPQT,
t6i ddnh gia cao tinh than lam viéc nghiém tic, trach nhiém va tuan thu phap luat cua
HDQT. Cac cudc hop dugce triéu tap va to chirc dung quy dinh theo Diéu 1& Cong ty va Quy
ché quan tri ndi bd; ndi dung cudc hop ro rang, co tai li¢u dﬁy du, bién ban duoc lap va luu
gilr diing quy dinh. Cac ndi dung trong cudc hop dugc cac thanh vién HDQT thao ludn, danh
gia day du va can trong dé dwa ra nhimg dinh hudng, giai phap t6t nhat cho Cong ty.

Corporate governance: Based on my attendance and monitoring of the BOD’s activities, 1
highly commend the BOD for their serious sense of duty, responsibility, and strict legal
compliance. Meetings were convened and organized in full accordance with the Company’s
Charter and Internal Regulations on Corporate Governance; the meeting agendas were
clear, supported by comprehensive documentation, and the minutes were accurately
recorded and archived as required. All matters were thoroughly and prudently discussed
and evaluated by the BOD members to provide the best strategic directions and solutions for
the Company.

Cong bo thong tin: Cong ty tudn tha tt cac quy dinh vé cong b thong tin trén thi truong
ching khoan. Viéc cong bo thong tin dugc thyc hién minh bach, ro rang va dé dang tiép can
cho nha dau tu trong nudc cling nhu nude ngoai.

Information disclosure: The Company has maintained high standards of compliance
regarding information disclosure requirements on the stock exchange. Disclosures are
executed in a transparent and clear manner, ensuring they are easily accessible to both
domestic and foreign investors.

Hoat dong giam sit cia HPQT véi ban TGP: HDQT da thyc hién t6t vai trd giam sat,
dinh huéng va chi dao Ban TGP trong cong tac diéu hanh hoat dong san xuat kinh doanh,
dam bao Cong ty hoat dong ding chién luoc, tuan thu phap luat va dat dugc cac muc ti€u
trong yéu. Cac van dé phat sinh thudc tham quyén cia HPQT déu duoc xem xét, thao ludn
ky ludng va xu ly kip thoi, dung quy dinh. HDQT lu6n theo doi sat sao hoat dong cua Ban
TGD, kip thoi giai quyet nhing kién nghi/dé xuat ciia Ban TGD va cac ndi dung thudc tham
quyén cia HDQT nham tao diéu kién thuan lgi trong hoat dong diéu hanh ctia Ban TGD.

Supervision of the BOM by the BOD: The BOD has effectively performed its role in
supervising, orienting, and directing the BOM in the management of business operations.
This ensures that the Company operates in alignment with its strategy, remains legally
compliant, and achieves key objectives. Matters falling under the jurisdiction of the BOD
were thoroughly reviewed, discussed, and resolved in a timely and compliant manner. The
BOD consistently monitors the BOM's activities, promptly addressing proposals or
recommendations and resolving issues within its authority to facilitate favorable conditions
for the BOM'’s executive management.

I11.KET LUAN/CONCLUSIONS

Nhin chung, trong qua trinh tham gia hoat ddng vai vai tro doc lap, chung toi danh gia cac thanh
vién HPQT da thuc hién dy du trach nhiém theo quy dinh cta phap luat va Diéu 1& Cong ty,
dam bao hoat dong quan tri cong ty dugc thuc hién mot cdch minh bach, tuan thu cac nguyén
tac quan tri doanh nghiép tét. Bén canh do, ching t6i danh gia cao su phdi hop chat ché giita
HPQT va Ban TGP trong viéc trién khai cic quyét dinh chién luoc, ddng thoi khuyén nghi tiép
tuc cai thién hé théng kiém soat ndi bo va giam sat tai chinh dé nang cao hi¢u qua quan tri
doanh nghiép trong tuong lai.

In our capacity as Independent Members, we assess that the BOD has fully discharged its
responsibilities in compliance with legal regulations and the Company’s Charter, ensuring that
corporate governance is conducted transparently and in adherence to best practices.
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Furthermore, we highly value the close coordination between the BOD and the BOM in
executing strategic decisions, while recommending further enhancements to the internal control
and financial oversight systems to drive future governance efficiency.

DPong thoi, chling t6i ciing danh gia cao viéc Ban TGP da nghiém tic tuan thu dﬁy du chire
nang, nhiém vu duoc giao theo quy dinh cia phap luat va Diéu 1¢ Cong ty, gop phan bao dam
hoat dong di€u hanh dién ra hi€éu qua va ding dinh hudng.

Furthermore, we highly commend the BOM for their strict adherence to the mandates and

responsibilities prescribed by law and the Company’s Charter, ensuring that operations remain
efficient and in close alignment with our strategic direction.

THANH VIEN PQC LAP THANH VIEN PQC LAP
INDEPENDENT MEMBER INDEPENDENT MEMBER
(Pa ky/signed) (Pa ky/signed)
TRAN VAN DAI HA KIET TRAN
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dinh s6 155 va theo Diéu 18 cua Cong ty.

PHU LUC 03
APPENDIX 03

GIAO DICH GIUA CONG TY VOI NGUOI CO LIEN QUAN CUA
CONG TY NAM 2026

TRANSACTIONS BETWEEN THE COMPANY AND ITS RELATED
PARTIES IN 2026

1. Thim quyén phé duyét: Theo quy dinh tai Piéu 167 Luat Doanh nghiép, Diéu 293 Nghi

Approval authority: In accordance with Article 167 of the Law on Enterprises, Article 293
of Decree No. 155, and the Company’s Charter.

2. Doi twong giao dich: Nguoi c6 lién quan theo quy dinh tai khoan 46 Diéu 4 Luat Chung
khoén va khoan 23 Diéu 4 Luat Doanh nghiép.

Parties to the transaction: person related as defined in Clause 46, Article 4 of the Law on
Securities and Clause 23, Article 4 of the Law on Enterprises.

3. Noi dung co ban cia cac giao dich:/Basic contents of transactions:

STT Loai giao dich Noi dung co ban

No. Type of transactions Basic contents

1. Mua ban hang hoa, cung cap dich vu/ Sale and Pbi tuong cua giao dich: Hang hoa

purchase of goods, provision of services (nguyén vat li¢u, thanh pham, san

pham) va dich vuy;
Transaction subject: Goods (raw
materials, finished products,
commodities) and services;
Gia tri giao dich: Theo théa thuan;
Transaction value: As agreed;
Quyén, nghia vu cac bén: Phu hop
v6i quy dinh cia Phép luat.
Rights and obligations of parties: In
accordance with applicable laws.

2. Hop tac kinh doanh/ hop tac dau tu/ Business Pbi tuong cua giao dich: du an,

cooperation /investment cooperation

chuong trinh dau tu, trang trai, nong
truong;

Transaction  subject:  projects,
investment programs, farms,
plantations;

Gia tri giao dich: Theo théa thuén;
Transaction value: As agreed;
Quyén, nghia vu cac bén: Phu hop
v6i quy dinh cua Phép luat.

Rights and obligations of parties: In
accordance with applicable laws.
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Gop von/ mua ¢d phan, chuyén nhugng vén/
chuyén nhuong cd phan/thué tai sdn/mua ban
tai san;

Capital contribution / share acquisition, capital

transfer / share transfer, asset lease / asset
purchase and sale;

Déi tugng cua giao dich: phan von
g6p, cb phan, tai san;
Transaction subject:
contributions, shares, assets;

Capital

Gia tri giao dich: Theo théa thuan;
Transaction value: As agreed;
Quyén, nghia vu cac bén: Phu hop
voi1 quy dinh ctia Phép luat.

Rights and obligations of parties: In
accordance with applicable laws.

Chi/thu hd, cho vay, bao lanh, diéu chuyén véon
gitra Cong ty véi nhoém cong ty con.
Payment/collection on behaft, Lending,

guaranteeing, and capital transfers between
the Company and group of subsidiaries.

Lai suat: Thoa thudn tai tung thoi
di€m dua trén co so 1ai suat cho vay
cua ngan hang thuong mai;

Interest rate: To be agreed upon
from time to time based on
commercial bank lending rates;

Thoi han vay: Ngén han hodc trung
han theo nhu cau cua Bén vay;
Loan term: Short-term or medium-

term, depending on the Lender’s
needs;

Gia tri khoan vay: Theo thoa thuan
va dam bdo logi ich cua Cong ty.
Loan Amount: As agreed, upon and
ensuring the Company's interests;
Quyén, nghia vu cac bén: Phu hop
v61 quy dinh ctia Phép luat.

Rights and obligations of parties: In
accordance with applicable laws.
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PHU LUC 04
APPENDIX 04

NOI DUNG CHI TIET BO SUNG, CAP NHAT NGANH, NGHE KINH
DOANH CUA CONG TY

DETAILS OF AMENDMENTS AND UPDATES TO THE COMPANY’S

REGISTERED BUSINESS LINES

1.1 M4 nganh, nghé, tén nganh, nghé kinh doanh duoc bd khoi danh sich di diang ky/

Business lines and codes removed from the registered list:

Ma
. . A L nganh, , A e
STT Tén nganh, nghe kinh doanh A Ly do diéu chinh
No Business line title & description nghe Reason for adjustment
Industry
code
San xuat, giuong, tu, ban, ghé
Chi tiét: San xuat hang noi that vin phong
(khong gia cong co khi, tai ché phé thai, xi
ma dién, son, han, ché bién gd, san xuat M3 nganh 3100 bi bii bo
gbm st thiy tin tai tru so) theo quy dinh ctia Quyét
1 Manufacture of beds, wardrobes, tables 3100 dinh 36
' and chairs — Detail: Manufacture of office Business code 3100
furniture (excluding mechanical abolished under Decision
processing, waste recycling, No.36
electroplating, painting, welding, wood
processing, or ceramic and glass
production at the head office)
Ma nganh 0722 bi bai bo
Khai thac quang kim loai khic khong chira theo quy C.hnh cua Quyet
2. | sit 0722 _ dinh 36
Mining of other non-ferrous metal ores B!JSIHESS code 072.2.
abolished under Decision
No.36
Hoat dong vui choi giai tri khac chua dugc
phan vao dau
Chi tiét: Hoat dong cua cac trung tdm tro
choi dién tu, vii truong, Karaoke, ca nhac Nganh 9329 bi thay ddi tén
3 tap k¥ 9329 theo Quyét dinh s6 36
' Other amusement and recreation activities Industry name changed
not elsewhere classified. under Decision N0.36
Detail: Operation of electronic game
centers, dance clubs, karaoke, and variety
music shows
Thay d6i ma nganh va tén
Cit toc, 1am dau, goi dau nganh theo Quyét dinh s
4. Hair cutting, hairdressing and shampoo | 9631 36
services Code and name changed
under Decision N0.36
5. | Cat tao dang va hoan thién da 2396 | Nganh 2396 bi thay doi tén
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Cutting, shaping and finishing of stone

theo Quyét dinh s 36
Industry name changed
under Decision N0.36

Ban buén vat lidu, thiét bi lap dat khac
trong xay dung
Chi tiét: Mua ban vat li¢u xay dung (da

Granit) Mua ban g va lam san Thay déj ma nganh theo
Wholesale of other construction materials Quyeét dinh s6 36
6. : 4663
and equipment Code changed under
Detail: Trading construction materials Decision No.36
(Granite); Trading wood and forest
products
Tg van, in gioi, dau gié bat dong san,
dau gia quyén sur dung dat Ma nganh 6820 bi bai bo
Chi tiét: Dich vu tu van bat dong san theo quy dinh cua Quyét
7. Real estate consultancy, brokerage, | 6820 dinh 36
auction services, and land use rights Code 6820 abolished per
auction Decision No. 36
Detail: Real estate consultancy services
Hoat dong dich vu tai chinh khac chua
dugc phén vao dau (trr bao hiém va bao
hiém x4 hoi) v o
Ch,l tleti Dai ly doi neod’ te (ﬂ,leo glay cap Nganh 6499 bi thay ddi tén
phép cia co quan nha nudc cd tham X, ae o1 X
A theo Quyét dinh so 36
8. quyén) 6499
. . i - Industry name changed per
Other financial service activities not .
e : Decision No. 36
elsewhere classified (except insurance and
social security)
Detail: Foreign currency exchange agent
(subject to state licensing)
Dich vu tam hoi, massage va céac dich vu i
tang cuong suc khoe twong ty (trir hoat Thay d61 mé nganh theo
9 dong thé thao) 9610 Quyeét dinh s6 36
' Sauna, massage, and similar health Industry code changed per
improvement  services (except sports Decision No. 36
activities)
Béan budn chuyén doanh khac chua dugc
phan vao déu )
C‘hl tlret: BaP buorrl phe}n bon, thuoc trur sau Thay d3i ma nganh theo
va hoéa chat khic st dung trong nong X, - X
A Quye¢t dinh s6 36
10. | nghiép 4669
- Industry code changed per
Other specialized wholesale not elsewhere .
s Decision No. 36
classified
Detail: Wholesale of fertilizers, pesticides,
and other agricultural chemicals
Thay d61 mé nganh theo
11 Béan budn kim loai va quing kim loai 4662 Quye¢ét dinh s6 36
" | Wholesale of metals and metal ores Industry code changed per
Decision No. 36
12 San xuat kim loai mau va kim loai quy 2420 Nganh 2420 bi thay doi tén

Production of precious and non-ferrous

theo Quyét dinh s 36
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metals

Industry name changed per
Decision No. 36

Dich vy luu tra ngan ngay Nganh 5510 bi thay §I5i tén
Chi tiet: Khach san theo Quyét dinh s6 36
13. : . 5510
Short-term accommodation services Industry name changed per
Detail: Hotels Decision No. 36
Bén 1¢ hang hoa khac mdi trong céc cua
hang chuyén doanh
Chi tiet: Ban 1€ hang luu niém, hang dan
la\t, hang tlAlu cong my ngh¢ trong cac cua Nganh 4773 bi thay d3i tén
hang chuyén doanh theo Quyét dinh s 36
14. | Other retail sale of new goods in| 4773 yer el
- Industry name changed per
specialized stores .
. . . Decision No. 36
Detail: Retail sale of souvenirs,
wickerwork, and handicrafts in specialized
stores
, Nganh 3511 bj thay doi tén
San xuat dién theo Quyét dinh so 36
15. . . 3511
Electric power generation Industry name changed per
Decision No. 36
Truyén tai va phan phoi dién ’
(Ngoai trir truyén tai, diéu do h¢ thong
dién quoc gia; xay dung va van hanh thuy
dién da muc tiéu va dién h‘at nhén’ coy
nghia dac biét quan trong vé kinh t& - X&
hoi) PO
16. | Transmission  and  distribution  of | 3512 Thay do} ma ngan h theo
- Quyeét dinh s6 36
electricity

(Excluding: Transmission and dispatching
of the national power system; construction
and operation of multi-purpose
hydropower and nuclear power plants of
socio-economic importance)

1.2 B sung, cip nhat cic nganh, nghé kinh doanh sau/Supplement, updating the following

business lines:

Ma
A . A nganh, , A .
STT Tén nganh, ngheé kinh doanh nghé Ly do dieu chinh
No Business line title & description Reason for adjustment
Industry
code
Sdn xud, giuong, tu, ban, ghe ‘ Thay thé nganh 3100, cip
Chi tiét: San xuat do dac van phong bang nhat chi ti€t nganh phu
g0 hop quy dinh cta Quyét
1. | Manufacture of beds, cabinets, tables, | 3101 |dinh36

and chairs

Detail:
furniture

Manufacture of wooden office

3100;
per

Replacing code
updated  details
Decision No. 36
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Khai thac quang kim loai khac khong

Thay thé nganh 0722

chira sat 0729 | Replacing code 0722
Mining of other non-ferrous metal ores
Hoat dong vui choi giai tri khac
Chi tiét: Chi tiét: Hoat dong cua cac
trung tam tro choi dién tur, vii truodng, Thay déi tén nganh theo
Karaoke, ca nhac tap ky Quyét dinh sé 36
Other amusement and recreation | o2 Industry name changed
activities _ per Decision No. 36
Detail: Activities of electronic game
centers, dance halls, Karaoke, and
variety shows
Dich vu lam téc 9691 Thay thé nganh 9631
Hairdressing services Replacing code 9631
Cit, tao dang va hoan thién da 2306 Thay doi tén nganh
Cutting, shaping, and finishing of stone Industry name changed
Ban buén vat liéu, thiét bi lap dat khac
trong xay dung
Chi tiét: Mua ban vat liéu xdy dyng (d4
Granit) Mua ban g6 va lam san Thay thé nganh 4663
Wholesale  of  other  construction | 4673 .

i . Replacing code 4663
materials and equipment
Detail: Trading construction materials
(Granite); Trading wood and forest
products
Hoat dong bat ‘d(f)ng san khac trén co so
phi hoge hop dong Thay thé nganh 6820
Chi tiét: Dich vu tu van bat dong san 6829 Replacing code 6820
Other real estate activities on a fee or
contract basis
Detail: Real estate consultancy services
Mbi gioi hop dong hang hoa va ching
khoén
Chi tiét: Hoat dong cua cé}c di’a diém doi,
mua ban ngoai t¢ (theo giay cap phép cua )
co quan nha nudc c6 tham quyen) 6110 Thay thé ma nganh 6499
Commodity contracts and securities Replacing code 6499
brokerage
Detail: Activities of foreign currency
exchange/trading locations (subject to
state licensing)
Dich vu spa va xong hoi 9623 Thay thé nganh 9610
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Spa and sauna services

Replacing code 9610

Ban buon chuyén doanh khac chua dugc
phan vao dau

Chi tiét: Ban budn phan boén, thudc trir
sau va hoa chat khéc st dung trong nong

nghi¢p Thay thé nganh 4669
10. L 4679 .
Other  specialized  wholesale  not Replacing code 4669
elsewhere classified
Detail:  Wholesale of fertilizers,
pesticides, and other agricultural
chemicals
Buon ban kim loai va quang kim loai 1672 Thay thé nganh 4662
1L Wholesale of metals and metal ores Replacing code 4662
Séan xudt kim loai quy va kim loai mau Tha}i d(.n tel} nganh theo
Quye¢ét dinh so 36
12. | Manufacture of precious and non-ferrous | 2420
Industry name changed
metals .
per Decision No. 36
Khach san va dich vu luu tra tuong tu ThayA d(.)l ter} nganh theo
Quyét dinh s6 36
13. |Hotels and similar accommodation | 9510
i Industry name changed
services .
per Decision No. 36
Ban 1¢ hang hoa khac méi (trir 6 t6, mo
t0, xe may va cac bd phan phu trg)
Chi tiét: Ban 1¢ hang luu niém, hang dan . .
lat, hang thu cong my nghé trong cac cua Tha}; doi ten nganh theo
hang chuyén doanh | o Quyet dinh s6 36
14. | Other retail sale of new goods (except Industry name changed
automobiles and motorcycles) per Decision No. 36
Detail: Retail sale of souvenirs,
wickerwork, and  handicrafts in
specialized stores
San xuat dién tr ngudn ning luong )
khong tai tao Thay thé nganh 3511
15. : _ 3511 _
Electric power generation from non- Replacing code 3511
renewable energy sources
San xuat dién tir ngudn niang luong tai )
tao Thay thé nganh 3511
16. : _ 3512 )
Electric  power  generation  from Replacing code 3511
renewable energy sources
Truyén tai va phan phéi dién
1 | ONeoai truyén tai, diéu @6 h¢ théng | ., | Thay thé nganh 3512

dién quoc gia; xay dung va van hanh
thuy dién da muc ti€u va dién hat nhan co
v nghia dac biét quan trong vé kinh té -

Replacing code 3512
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xa hoi)
Transmission and  distribution  of
electricity

(Excluding: Transmission and
dispatching of the national power
system; construction and operation of
multi-purpose hydropower and nuclear
power plants of  socio-economic
importance)
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